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Thursday,  16  October  194? 


INTERNATIONAL  MILITARY  TRIBUNAL 
FOR  THE  FAR  EAST 
Court  House  of  the  Tribunal 
War  Ministry  Building 
Tokyo,  Japan 


The  Tribunal  met,  pursuant  to  adjournment, 


at  0930. 


Appearances  j 

For  the  Tribunal,  all  Members  sitting, 
with  the  exception  of:  HONORABLE  JUSTICE  R.  B.  PAL, 
Member  from  India,  not  sitting  from  0930  to  1600$ 

JUSTICE  HENRI  BERNARD,  Member  from  the 
Republic  of  France,  not  sitting  from  1?00  to  1600. 

For  the  Prosecution  Section,  same  as  before 
For  the  Defense  Section,  same  as  before. 


(English  to  Japanese  and  Japanese 
to  English  Interpretation  was  made  by  the 
Language  Section,  IMTFE . ) 
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MARSHAL  OF  THE  COURT:  The  International 
Military  Tribunal  for  the  Ear  East  Is  now  In  session. 

THE  PRESIDENT:  All  the  accused  are  present 
except  SHIRATORI,  who  is  represented  by  counsel.  We 
have  a  certificate  from  the  prison  surgeon  at  Sugami 
certifying  that  he  is  ill  and  unable  to  attend  the 
trial  today.  This  certificate  will  be  recorded  and 


filed. 


Mr.  Logan. 


MR.  LOGAN:  If  the  Tribunal  please,  I  shall 

# 

# 

continue  reading  KIDO's  affidavit,  page  216,  paragraph 

■ 

255. 

KOICHI  KIDO,  an  accused,  resumed  the  stand 
and  testified  through  Japanese  interpreters  as 


follows : 


DIRECT  EXAMINATION 


MR.  LOGAN  (Continuing):  "255«  The  Midway 

campaign  ended  in  a  big  failure  early  in  June  1942 

* 

so  that  Japan's  fleet  air  force  was  swept  out  of 
existence.  With  her  limited  building  capacity,  it 
was  foreseen  that  it  would  be  no  easy  task  for  the 

Japanese  Navy  to  build  replacements.  The  necessity 

§ 

for  seizing  occasion  at  the  earliest  possible  oppor¬ 
tunity  to  save  the  situation  was  again  brought  home 
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to  me.  My  diary  for  June  6,  194-2  says* 

1,1  June  6,  194-2 ,  At  1:00  p.m.,  Aide-de- 
Camp  SAMEJIMA  came  to  my  room  and  told  me  that  a 
battle  took  place  between  the  Japanese  and  American 
fleets  off  Midway  and  unfortunately  Japan's  fleet 
air  force  suffered  big  damage  this  time.  The  Chief 
Aide-de-Camp  also  came  to  my  room  and  told  me  to  the 

same  effect.' 

* 

"256.  About  this  time  there  were  found  some 
in  the  intellectual  classes  who  thought  seriously 
about  the  necessity  for  hastening  the  return  of  peace. 
They  were  brought  to  my  notice  one  after  another  in 
succession.  Mr.  YOSHIDA  Shigeru  (former  Ambassador 
to  England)  was  one  of  them.  He  called  on  me  on 
June  11,  194-2  when  he  told  me  about  a  plan  to  make 
Prince  KONOYE  go  to  Europe  and  sojourn  in  Switzer¬ 
land  without  any  definite  mission  so  as  to  get  in 
touch  with  leaders  of  various  countries  when  an  oppor¬ 
tunity  presented  itself.  He  added  that  it  would  be 
necessary  not  to  miss  the  opportunity  to  pave  the 
way  for  the  termination  of  the  war.  I  had  no  objec¬ 
tion  to  his  basic  idea  to  strive  to  terminate  the 
war  as  soon  as  possible  for  the  sake  of  world  peace, 
but  told  him  in  reply  that  I  should  like  to  think 

more  over  the  propriety  or  otherwise  of  Prince  KONOYE' a 

- — - - - I 
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immediate  visit  to  Europe.  Mr.  Y0SH3DA  and  I 
pledged  each  other  to  do  our  bit  for  the  early 
return  of  peace.  My  diary  for  June  11,  1942  says: 

"•June  11,  1942.  ++*  At  300  p.m. 

Mr.  YOSHIDA, Shigeru  called  on  me.  He  told  me  that 
he  had  submitted  a  plan  of  Prince  KQNOYE's  visit  to 
Europe  to  the  Prince,  as  in  the  annexed  paper.  He 
sought  my  views  on  it.  I  replied  to  him  that  I  have, 
of  course,  no  objection  to  the  basic  idea  that  we 
must  exert  ourselves  to  terminate  the  war  as  soon  as 
possible  for  the  sake  of  world  peace,  but  replied 
to  him  that  I  should  like  to  think  over  Prince 
K0N0YE*s  immediate  visit  to  Europe.1 

"However,  nothing  ever  came  of  this. 

"257.  Prosecution  exhibit  1273,  my  diary 
of  September  1,  1942  reveals  the  circumstances  sur¬ 
rounding  the  resignation  of  TOGO  from  the  TO JO 

A 

Cabinet,  because  the  former  objected  to  the  establish¬ 
ment  of  the  Greater  East  Asia  Ministry.  As  regards 
this  problem,  I  did  not,  from  the  rationalistic 
point  of  view,  dissent  from  the  opinion  of  Foreign 
Minister  TOGO.  X  thought,  however,  that  the  first 
thing  to  be  avoided  was  a  change  of  government  under 
these  circumstances,  namely,  in  the  course  of  the 
great  war  and  that  it  would  result,  as  it  were,  in 


KIDO 


DIRECT 


31,067 


reinforcing  the  enemy  if  Japan  were  to  bring  about 
a  change  of  government  while  there  was  no  change  of 
the  cabinet  of  any  of  Japan's  enemies.  Being  de¬ 
sirous  of  evading  a  great  political  change  as  far 
as  possible,  I  used  my  good  offices  as  set  forth  in 
the  diary.  Abolition  of  the  special  service  agencies 
in  China  was  one  of  the  purposes  of  establishing  the 
Ministry  of  Greater  East  Asia. 

"25$.  The  court  martial  of  the  American 
flyers  was  under  the  Chief  of  the  General  Staff.  On 
October  3,  1942  Premier  TOJO  told  me  about  the  dis¬ 
position  of  the  American  flyers.  (The  diary  entry 
of  October  3,  1942,  prosecution  exhibit  1987,  says, 
•treatment  of  American  prisoners**  The  Japanese  word 
I  used  is  *Shobun,*  which  means  disposition. *  I 
was  not  told  of  any  'treatment.1  The  Premier  told 
me  at  that  time  that  he  was  advised  of  the  punishment 
which  was  going  to  be  Inflicted,  that  is,  death,  but 

i 

that  he  caused  the  penalty  for  most  of  them  to  be 
reduced  according  to  His  Majesty's  benevolence*  At 
his  request  I  reported  this  to  the  Throne,  pending 
a  report  by  the  responsible  authority— the  Chief  of 

i 

the  General  Staff*  I  know  nothing  of  the  treatment 
of  the  flyers  while  they  were  prisoners. 

"2 ?9.  The  development  of  the  war  situation 


KIDO 


DIRfcCT 


4 


31,068 


2 

3 

4 

5 

i 

6 

7 

8  1 
9 


was  progressing  decidedly  against  Japan.  A  counter¬ 
offensive  campaign  against  Guadalcanal  Island  had 
been  started,  while  Japan's  campaign  against  Port 

Moresby  ended  In  a  failure.  With  the  passage  of 

* 

every  day,  the  war  situation .further  worsened  against 
Japan,  The  Japanese  forces  In  New  Guinea  were 
steadily  pressed  back  with  Rabaul  completely  isolated 
The  necessity  for  terminating  hostilities  without 
delay  was  further  driven  home  to  me.  My  diary  for 
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February  4,  1943  says* 

'"February  4,  1943.  At  3*00  p.m.  went  to 
the  residence  of  Marquis  MATS UDA IRA  where  I  had  an 
exchange  of  views  with  Prince  KONOYE  and  Marquis 
MATSUDAIRA  on  the  future  of  the  political  situation, 
the  Red  peril  and  the  outlook  on  the  war.  I  remained 


with  them  till  shortly  after  six  o'clock.1 


17 
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”260.  The  meeting  was  held  at  the  request 
of  Prince  KONOYE,  who,  taking  an  extremely  pessimistic 
view  of  the  war  situation,  repeatedly  stressed  the 
necessity  for  terminating  the  war  without  further 
delay  on  the  ground  that  the  communist  movement  would 
become  recrudescent  if  the  home  structure  were  put  to 
strain  any  longer.  Marquis  MATSUDAIRA  and  I  shared 
the  Prince's  concern  and  pledged  together  with  the 
latter  never  to  miss  the  opportunity  to  terminate  the 
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v/ar.  My  diary  for  March  30,  1943  says: 

"'March  30,  1943.  Had  an  audience  with 
the  Emperor  from  10:30  a.nu  to  noon  when  His  Majesty 
talked  about  the  outlook  on  the  war  and  other  topics 

■ft 

for  an  unusually  long  time.  I  also  submitted  my 

frank  views  to  the  Throne.' 

"His  Majesty  on  that  occasion  expressed  his 
concern  over  the  future  of  the  war  situation,  especial 
ly  Germany's  war  situation  and  told  me  about  the 
necessity  for  terminating  the  war  without  a  moment's 
delay.  In  reply,  I  stated  my  views  frankly  on  the 
basis  of  my  talks  with  Prince  KONOYE  and  Marquis 

MATSUDAIRA  on  February  4,  1943. 

"261.  On  the  evening  of  April  20,  1943 
Prime  Minister  TO JO  called  on  me  when  he  told  me  that 
he  decided  to  reconstruct  his  cabinet  In  the  light  of 
the  home  and  foreign  situation.  As  the  result  of 
this  cabinet  reconstruction,  Mr.  Mamoru  SHIGEMITSU 
was  appointed  Minister  of  Foreign  Affairs.  I  found 
for  the  first  time  a  partner  to  talk  to  about  my 
peace  moves  in  the  person  of  Mr.  SHIGEMITSU,  one  of 
my  trusted  friends,  who  was  now  offered  the  portfolio 
of  Foreign  Affairs.  From  then  up  to  Japan's  surrender, 
I  worked  In  close  teamwork  with  Mr.  SHIGEMITSU  for  the 
termination  of  the  war.  My  diary  of  May  13,  1943, 
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prosecution  exhibit  1274,  relates  that  we  had  an 
exchange  of  views  on  world  affairs.  Germany's 
submarine  warfare  in  the  Atlantic  suddenly  began  to 
lose  its  power.  In  consequence,  the  prospect  of  war 
became  extremely  pessimistic.  Then  Foreign  Minister 
SKIGEKITSU  mentioned  the  account  of  Ambassador 
Stahmer  on  the  status  quo  of  Germany.  I  all  the 
more  keenly  felt  the  necessity  of  efforts  for  earlier 
conclusion  of  the  war.  It  was  at  this  meeting  that  I 

confided  in  him  for  the  first  time  my  Idea  of  peace 

1 1 

moves ,  one  part  of  which  was  army  control  through  a 
Prince  of  the  blood.  The  following  day,  that  is, 

May  14,  1943,  when  I  was  received  by  Prince  TAKAMATSU, 

I  told  His  Highness  that  *in  case  such  a  situation 
arises  as  requires  peace  moves,  it  will  bo  most 
difficult  to  adjust  the  fighting  services'  demands 

with  the  peace  terms  and  in  such  a  contingency,  His 

*  - 

Highness  will  be  requested  to  redouble  his  efforts,1 
as  mentioned  in  my  diary  for  the  day.  Judging  by 
the  relations  between  the  German  Government  and  its 
Army  during  the  first  world  war,  the  German.  Army 
Inwardly  wanted  peace,  and  yet  was  thinking  of  terms, 
which  would  be  difficult  of  fulfillment.  Fearing  that 
a  similar  situation  might  occur  in  Japan,  I  told 
Prince  TAKAMATSU  that  in  such  an  eventuality  no 
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solution  would  be  forthcoming  unless  Intervention  of 
a  Prince  of  the  blood  was  Invoked.  My  diary  for  that 
day  states: 

’"May  14,  1943.  Prince  TAKAMATSU  called  at 
my  office  and  stayed  from  1:40  for  about  an  hour.  At 

his  request,  I  explained  to  him  the  circumstances  of 

# 

the  reorganization  of  the  cabinet  and  gave  my  opinion 
on  the  prospects  of  the  World  War.  He  gave  his  com¬ 
ments  on  the  subjects.  Then  I  said  that  in  case  we 
should  come  to  negotiate  for  peace,  the  hardest  of 
hard  tasks  for  us  would  be  to  reconcile  the  demands 
of  tho  military  with  the  terms  of  peace  and  that  In 
such  a  caso  we  should  have  to  rely  on  the  Prince's 
special  assistance  In  solving  the  problem.1 

"262,  Tho  turn  of  the  year  warranted  no 

1  Jr-*' 

optimism,  but  on  the  contrary  the  outlook  was  a  very 
dreary  one.  I  wrote  a  memorandum  on  the  outlook  of 
the  war  and  also  a  peace  plan.  On  January  6,  1944 

when  I  attended  office,  I  had  talks  with  Marquis 

®  * 

MATSUDAIRA,  Chief  Secretary,  about  Germany's  destiny 
and  Japan's  policy  toward  the  subsequent  situation  and 
asked  him  to  make  further  studies  on  the  subject.  My 
thoughts  are  contained  in  my  diary  for  January  6,  1944 
prosecution  exhibit  1276.  That  exhibit  sets  forth  my 
ideasas  expressed  to  Chief  Secretary  MATSUDAIRA.  that 
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Japan  should  act  on  her  own  Judgment  In  case  Germany 
surrendered  unconditionally,  that  if  the  so-called 
ABCD  encirclement  line  was  broken,  Japan's  war  aim 
would  have  been  fulfilled,  and,  therefore,  the  Pacific 
War  should  be  terminated  by  making  large-scale  con¬ 
cessions  on  Japan's  part  and  that  the  peace  terms 
should  comprise:  the  Pacific  question  to  be  handled 
by  a  Joint  commission  of  Japan,  the  Soviet  Union, 
China,  Britain  and  America;  the  area  under  Japanese 

4  -*  + 

occupation  to  be  demilitarized;  the  smaller  nations 

* 

in  the  Pacific  area  to  be  neutralized  permanently; 
and  the  economic  policy  in  the  Pacific  area  to  bo 

1  *  •  1  > 


based  on  liberalism  and  equal  opportunity.  I  also 
stated  that  Japan  should  devote  the  coming  century 

;•  •  ,  •  /•'.  -  i 

to  fostering  her  national  resources  at  home  and  that 

a-  V  *  ,  '  >  -  J  ’  f  I 

during  this  period  she  should  cooperate  with  the 
Soviet  Union  and  China  to  provide  against  a  general 
attack.  In  other  words,  Japan  should  build  up  a 

j  *  *  1  —  *i  a  *  T  L  »  *  t 

defense  to  meet  the  changing  circumstances .  I  there¬ 
fore  arranged  all  my  views  as  set  forth  in  the  diary 
and  told  them  to  MATS UD A IRA  whom  I  asked  to  sound 
various  circles  about  it.  I  also  told  Foreign  Min¬ 
ister  SHIGEMITSU  of  this  plan.  His  opinion  was  still 
more  pessimistic  than  mine.  He  said  that  very  serious 
determination  was  required,  in  other  words, 
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substantially  unconditional  surrender  would  be 
unavoidable.  As  a  result,  I  was  silent  on  this 
particular  plan  to  government  circles  after  all 
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263.  Having  exposed  as  it  did  the  so-called 
real  power  of  an  ’invincible  fleet,'  the  Navy's  fail¬ 
ure  in  the  Saipan  campaign  in  June,  1944,  exercised 

deep  and  far-reaching  effects  on  the  nation  which  had 

* 

hitherto  reposed  absolute  confidence  on  their  fleet. 

» 

It  was  entirely  different  in  nature  from  the  loss  of 
a  single  sea  battle.  The  situati  nn  ms  r?o  mo  +‘VH  inV  •i  +• 


u  WOUiQ  uei eat  tne  purpose.  Not  only  that,  the 
fighting  services  would  stiffen  in  their  attitude,  so 
that  they  might  make  a  firm  determination  to  die  game 


(gyukusai).  Such  being  the  case,  it  will  be  extremely 
difficult  to  take  peace  moves  on  these  quarters.'  In 
this  connection,  Foreign  Minister  SHIGEMITSU  suggested 
that  Senior  Statesmen  be  made  to  serve  the  Emperor 
close  to  him  so  as  to  strengthen  the  Imperial  Court. 

In  reply,  I  said  that  it  would  be  not  only  problem¬ 
atical  whether  Senior  Statesmen  would  be  able  to 
render  services  as  expected,  even  if  they  were  made 
to  serve  the  Emperor  close  to  him  but  further  stimu¬ 
late  the  public,  which  might  regard  them  as  Japanese 
Badoglios.  An  agreement  of  views  was  reached  by 

i 

the  Foreign  Minister  and  me  that  there  would  be  no 
course  left,  therefore,  but  to  take  action  on  the 

j 

strength  of  Imperial  decision,  in  case  an  opportunity 
presented  itself,  on  the  part  of  the  Lord  Keeper  of 
the  Privy  Seal  and  the  Minister  of  Foreign  Affairs, 
assuming  full  responsibility,  respectively  for  the 
Imperial  Court  and  the  Government.  I  pledged  with  the 
Foreign  Minister  to  do  our  best  together  for  the 

restoration  of  peace. 

*  ■ 

"264.  Again  on  June  29,  1944,  I  had  talks 
with  Chief  Secretary  MATS UDA IRA  about  the  measures  for 
terminating  the  war.  Further,  I  called  on  Mr.  MATSUDAIRA, 
Tsuneo,  Minister  of  the  Imperial  Household,  at  his  room 
and  had  talks  with  him  about  the  same  question.  At 
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that  time  I  thought  of  peace  moves  the  same  as  which 
I  later  took  in  Japan's  surrender.  In  other  words, 

my  pea.ce  plan  was  aimed  at  negotiating  direct  with 

1 

America,  by  obtaining  the  Emperor's  personal  message 
and,  in  case  of  necessity,  taking  charge  of  the  negoti¬ 
ation  on  my  part.  In  point  of  execution,  there  was 
much  room  for  study  in  the  plan,  which  failed  to 
materialize  at  that  time  but  which  later  was  success- 

ft 

ful.  My  diary  for  June  29,  1944,  says: 

"'June  29,  1944,  I  had  talks  with  Chief 
Secretary  KATSUDAIRA  about  the  measures  for  terminat¬ 
ing  the  war.  At  I130  p.m.,  I  called  on  Mr.  MATSUDAIRA, 

Tsuneo,  at  his  room  and  had  talks  with  him  about  the 
same  question,' 

"26?,  Senior  statesmen,  who  worried  over  the 

*  #  f  4 

rapidly  changing  situation,  began  to  be  more  and  more 
active.  On  the  other  hand,  a  meeting  of  eight  generals 

A  , 

and  admirals  was  reported  in  connection  with  the  rapid¬ 
ly  worsening  war  and  political  situation.  On  my  part 
I  had  an  increasing  number  of  visitors.  I  received 
visits  from  Foreign  Minister  SHIGEMITSU  on  July  6, 

1944,  from  Prince  KONOYE  on  July  8,  1944,  and  from 

Minister  of  State  KISHI,  and  Home  Minister  ANDO  on 

■ 

July  10,  1944.  1  was  also  acquainted  with  the  trend 

of  the  Cabinet.  And  I  was  aware  of  strong  indications 
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of  an  imminent  political  change.  My  diary  for  July  3, 
1944,  says: 

«  ■ 

11  'July  3,  1944:  I  had  information  from  Chief 

i 

Secretary  MATSUDAIRA  on  the  movements  of  senior 
statesmen.  He  told  me:  ’'Admiral  OKADA  called  on 
Baron  HIRANUKA  when  the  Admiral  had  talks  with  the 
Baron  about  the  outlook  on  the  war.  Admiral  OKADA 
contended  that  it  would  be  necessary  to  change  the 
Cabinet,  while  Baron  HIRANUMA  held  that  a  memorial  be 
filed  by  the  senior  statesmen  with  the  Throne  in  this 
connection.  Whereanent  Admiral  OKADA  called  on  Prince 
KONOYE."  At  12:30  p.m.,  I  had  talks  with  Aide-de- 
Camp  NAKAMURA  about  the  actual  condition  of  the  Navy. 
At  l:no  p.m.,  Mr.  MATSUDAIRA,  Tsuneo,  Minister  of  the 
Imperial  Household  came  to  my  room  and  had  talks  with 
me  about  the  measures  for  coping  with  the  situation. 

700  p.m.,  Mr.  ABE,  Genki,  called  on  me,  when  I  had 
talks  with  him  about  the  current  political  situation.' 

"266.  The  situation  became  so  bad  that 

k  i 

Premier  TO JO  decided  to  reorganize  his  Cabinet  again. 

At  12:30  a. m.  on  July  17,  1944,  he  called  on  me  and 
handed  me  a  paper  setting  forth  his  proposals.  These 

t 

are  set  forth  in  prosecution  exhibit  1277,  as  corrected 
by  the  Language  Section,  which  exhibit  shows  I  only 
acknowledged  receipt  of  his  paper.  I  made  no  comment 
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t  on  his  proposals  about  the  policies  of  the  Cabinet, 

2  that  is,  the  establishment  of  the  High  Command,  change 

3  of  the  Navy  Minister  and  renovation  and  strengthening 

4  !  of  the  Liaison  Conference  between  the  Government  and 

> 

5  the  High  Command,  The  exhibit  also  shows  that  at  4:00 

6  p.m.,  Prince  KONOYE  called  on  me  at  my  official  resi- 

i 

7  dence  when  I  told  him  about  the  proposals  of  the  Prime 

8  Minister,  Towards  evening,  a  meeting  of  some  of  the 

9  Senior  Statesmen  took  place  at  the  residence  of  Baron 

0  HIPANUI-1A,  as  the  result  of  which  Admiral  OKADA  called 

* 

1  on  me  at  my  home  at  9:30  p.m.  and  told  me  about  an 

2 

agreement  of  views,  reached  by  the  Senior  Statesmen. 

i  » 

3  Whereupon  I  asked  Admiral  OKADA  if  his  talk  to  me  was 

4 

1  to  be  Interpreted  as  information  on  a  gathering  of 

I  •  1  ! 

Senior  Statesmen j  that  is,  if  he  called  on  me  by  way 

5 

of  liaison.  As  his  answer  was  in  the  affirmative,  I 

J  , 

received  his  report  as  such. 


V 


KIDO 


DIBLCT 


31,079 


"267,  The  foregoing  appears  in  exhibit  1277 
and  the  informal  decision  of  the  senior  statesmen  is 

also  shown  in  the  same  exhibit  as  follows* 

,,!In  order  to  find  our  way  through  the 
current  difficult  situation,  it  is  necessary  to 
renew  the  popular  mind.  All  people  must  rally  and 
cooperate  to  build  a  powerful  national  cabinet  which  1 
will  surge  forward  unswervingly.  A  partial  reorgan¬ 
ization  of  the  cabinet  will  not  be  of  any  use.* 

"Meanwhile,  Prime  Minister  TOJO  failed  in 
enlisting  the  services  of  General  ABE  and  Admiral 
YOU A I  as  cabinet  members,  while  Minister  of  State 

■m 

Without  Portfolio  KISH  I  contended  thpt  nov;  that  the 
cabinet  failed  in  its  efforts  to  reconstruct  Itself 
by  enlisting  the  services  of  senior  statesmen  as 
cabinet  members,  it  should  resign  en  bloc. 

"268,  At  9*30  A.L'i.  the  next  day,  July  18, 

1944,  Prime  Minister  TOJO  proceeded  to  the  palace. 

I  met  him  at  the  first  resting  room  when  he  told  me 

* 

that  he  had  made  up  his  mind  to  carry  out  a  resignation 
of  his  cabinet  en  bloc.  It  surprised  me,  especially 
in  view  of  the  developments  of  the  situation  since 
yesterday  morning.  It  was  so  sudden.  But  I  refrained 
from  rcak ing  any  comment,  as  I  thought  that  a  cabinet 
change  would  be  desirable  in  the  light  of  the 
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1  prevailing  political  situation.  However,  I  asked 

2  Prime  Minister  TOJO  about  his  idea  on  a  succeeding 


3  Prime  Minister,  as  I  did  every  outgoing  premier. 

4  Prlrae  Minister  TOJO,  who  apparently  was  much  dissatisfied 

5  over  the  senior  statesmen's  attitude,  replied: 

l 

1,1 1  think  that  the  senior  statesmen's 
responsibility  for  the  present  cabinet  change  is 

8  r 

heavy.  In  consequence,  they  may  have  already  formulated 

9  !  thelr  own  Pl0n*  Therefore,  I  will  not  express  my  views.' 

"The  TOJO  Cabinet  resigned  en  bloc  and,  in  j 

i 

pursuance  of  the  Imperial  Command,  a  meeting  of 

■ 

senior  statesmen  was  held  at  4:00  r.M. ,  July  i0,  1944, 
to  select  a  succeeding  prime  minister. 

r  1 1  »  p 

"269,  At  the  meeting  of  the  senior  statesmen 
it  was  thought  it  was  necessary  to  modify  the  TOJO 

Cabinet's  policy  of  strong  economic  policy  on  the  one 
hand  and  on  the  other  exercise  sufficient  political 
ability  to  grasp  the  trend  of  popular  sentiments. 

Irom  this  angle,  it  might  be  suggested  to  select  a 
succeeding  prime  minister  from  among  the  civil  services, 
but  the  trouble  was  that  no  suitable  candidate  was 
found  in  this  direction.  Further,  in  view  of  the 

war  situation,  which  was  still  at  its  bitterest  stage, 

* 

the  senior  statesmen  reached  an  agreement  of  views 
__th*t_a_s uc c e ed  1  ng  _prime  minister  be  chosen  from  among 
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the  fighting  services,  thereby  smoothing  the  relations 

I  9 

between  the  new  Cabinet  and  the  High  Command,  In  this 

connection,  however,  it  was  further  agreed  that  choice 

II  # 

not  be  limited  to  the  men  in  active  service,  Verious 
views  were  advanced,  but  It  was  eventually  agreed 
that  Marshal  TBRAUC1II  and  General  KOISO  be  chosen  I 

respectively  as  the  first  end  second  candidates  for 
the  next  prime  minister.  On  the  strength  of  their 

I 

personal  knowledge  of  General  KOISO  who  was  their  cabinet 
colleague  under  the  YORAI  and  HIRAwUMA  Cabinets,  both 
Admiral  YOHAI  and  Baron  HIRANUKA  recommended  the 
General  as  succeeding  prime  minister  for  his  political 
vision,  iron  nerves  and  broadmindedness,  unlike  the 
outgoing  Prime  Minister,  My  diary  of  July  18,  194-4, 
prosecution  exhibit  1278,  sets  forth  In  full  the  senior 
statesmen' s  conference.  The  prosecution  read  a  very 
few  paragraphs  of  this  exhibit.  The  complete  entry  j 

Is  as  follows:  I 

"'July  18,  1944,  (Clear.)  Hottest  weather  ' 

of  the  year.  Today's  entry  Is  on  separate  sheets. 

At  8:0C  A. II*  Chief  Secretary  MATSUDAIHA  visited  me. 
Received  report  on  the  circumstances  of  the  senior 
statesmen's  conference  at  HIKAaUMA's  house.  Mr,  HIROSE, 
Kisateda,  came  and  talked  to  me  about  the  passing 
situation.  Went  to  the  off let  at  9*00  A.K. 


i 


4 


kIDO  DIRECT  31,082 

- 


j 


i. 


3 

4 

5 

6 

7 

8 

9 

10 

XI 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21  j 

22 

23 

24 

25 


"'Wes  received  in  audience  from  9:15  to  9*30. 
Reported  to  the  Throne  concerning  the  trend  of  the 
senior  statesmen,  principally  about  their  meeting  at 
HIRANUWA 1  s  residence*  At  9*30  Premier  TOGO  proceeded 
to  the  Imperial  Palace  to  be  received  in  audience. 

Saw  him  and  talked  with  him  in  the  First  Anteroom. 

The  Premier  revealed  to  me  that  he  had  decided  on  a 
resignation  en  bloc.  Accordingly,  I  said  that  in 
order  to  carry  out  the  political  change  smoothly,  in 
view  of  the  importance  of  the  Army’ s  position  in  the 
domestic  picture,  I  should  like  to  be  Informed,  for 
my  own  information,  of  the  succeeding  prime  minister, 
if  he  hod  one  in  mind.  The  Premier  answered  that  the 
senior  statesmen  have  a  heavy  responsibility  for  the 
present  political  change;  therefore  he  supposed  that 
they  must  heve  a  pirn  in  mind  nnd  he  would  not  venture 
to  give  his  opinions.  However,  in  case  a  cabinet  headed 
by  an  Imperial  Frince  were  considered,  he  hoped  that 
none  of  the  Army  royalty  would  be  taken  into  consider¬ 
ation.  Received  in  pudience  from  10:05  to  10:25* 
Reported  among  other  things  to  the  Emperor  about  the 
senior  statesmen's  conference,  to  be  held  following 

a 

the  resignation  en  bloc  of  the  cabinet. 

"'Was  received  in  a.udience  from  11:25  to  11:40 


and  was  shown  the  written  resignation  of  TOJO  and  the 
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cabinet  members. 


'"Went  to  work  nt  1*30.  In  response  to  a 
summons  from  his  Majesty,  hod  an  audience  from  4:00 
to  4:02.  His  Majesty  asked  me  if  HIHAMJMA  intended 
to  form  a  cabinet.  I  replied  that  he  probably  did  not. 
Then  I  went  at  once  to  the  senior  statesmen's  confer¬ 


ence. 


"'The  Details  of  the  Senior  Statesmen's 


Conference. 

'"Having  been  summoned  by  the  Emperor,  former 
Prime  Minister  VVAKATSUKI,  OKADA,  HIROTA,  KONOYE, 
HIRANUMA,  ABE  and  YOtiAI,  President  of  the  Privy  Council 
HARA  and  Lord  Keeper  of  the  Privy  Seal  KIDO  met  In 
conference  at  4:00  P.&.  on  l8  July  1944,  Discussion 
was  held  as  to  who  should  be  recommended  to  the  Throne 
as  premier  of  the  succeeding  cabinet,  Premier  TOJO 
having  tendered  his  resignation.  The  conference  was 
closed  at  6:4?  P.L. 

"'Grand  Chamberlain  HYAKUTAKE,  who  attended 
the  meeting  In  accordance  with  the  Emperor's  wish, 
notified  those  present  of  the  Import  of  the  Imperial  , 
summons.  Lord  Keeper  of  the  Privy  Seal  KIDO  gave  a 

detailed  explanation  of  the  circumstance  which  had  led 

* 

to  the  resignation  en  bloc  of  the  TOJO  Cabinet. 

'"The  members  then  went  into  a  discussion. 
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First  of  ell,  Jar.  KOuAI  reported  on  how  he  had  been 

asked  by  the  cabinet  to  Join  it.  His  report  was  as  '  j 
follows:  .  -  I 

1)  At  about  5<30  A.K.  of  the  13th  Secretory 
AKAMATSU  informed  me  that  the  Premier  intended  to  visit 


me 


He,  however,  did  not  come,  but  I  do  not  know  the 
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7  |  reason. 

j 

1 

^  bHe  17th  Finance  Minister  ISHIV'ATA  j 
9  celled  end  urged  me  to  Join  the  cabinet.  Chief  of  Naval 


Affairs  Bureau  OKA  visited  me  "Iso  and  earnestly  urged 
“  t0  J°ln  the  Cpblnet.  ‘he  sake  of  the  Navy.  But 

I  replied  that  it  was  unreasonable,  that  it  might  be  a 
different  matter  if,  for  the  sake  of  the  Navy,  I  returned 
to  active  service  in  the  Navy  and  became  a  member  of 
the  Supreme  bar  Council,  but  I  could  be  of  no  use  by 
becoming  a  State  Minister.  I  wrote  a  note  to  Mr.  OKA 
saying,  "After  deep  consideration,  I  hove  decided  to 
reject  the  proposal,"  and  thus  indicated  my  decision. 

(3)  A  little  past  9  f.M.  on  the  17th,  SAl'O, 
Chief  of  the  Military  Affairs  Bureau,  oalled  on  me. 

Havy  Minister  NOMURA  was  here  also.  They  urged  me  by 

turns  to  Join  the  Cabinet  but  in  the  end  failed  to 
mrke  me  change  my  mind. 

Then  the  discussion  began,  the  important 
questions  and  answers  being  as  follows: 
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_ _ » •  w a k i TftUK  I :  l?h n t  is  the  opinion.  of_the  Lord - 

1  l 

Keeper  of  the  frivy  Seal? 

"'KIDO:  I  have  no  definite  opinion  as  yet, 

it 

but  would  like  to  hear  you  ell  first.  Isn't  it  a  good 
idee  to  consider  the  matter  along  the  lines  of  the 
agreement  made  at  the  meeting  at  Baron  HIKAKUlfc's 
residence? 

'"Hah/.:  V-hot  meeting  was  that?' 

"'UAKATSUKI*  The  senior  statesmen  met  at 
Baron  HIKAivUMA' s  home,  out  of  anxiety  over  the  national 
situation,  No  special  discussion  occurred  at  the  time 

concerning  a  new  cabinet. 

'"ABE*  Let  me  express  my  views  to  expedite 

the  discussion.  As  a  split  between  the  state  affairs 
and  the  Supreme  Command  will  be  apngerous,  it  is  necess¬ 
ary  that  they  keep  In  close  contact.  In  short,  I  think 
a  military  man  on  the  active  list  will  be  suitable  at 
this  time;  and  as  the  Knvy  plays  the  most  important 
role  at  the  present,  isn't  it  better  that  a  Navy  man 
should  take  up  the  premiership?  For  this  reason,  what 
do  you  say  to  asking  Admiral  Y OKA I  to  assume  the  duty? 

" 'YON A I :  In  my  opinion,  the  military  man's 
original  duty  is  to  devote  himself  to  the  particular 
field  of  strategy  and  command,  and  it  is  most  proper 

*  i 

that  the  civil  officials  handle  political  affairs. 
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It  is  wrong  to  appoint  now  from  the  Army  and  .now  from 
the  Navy,  like  Genji  and  lleishi. 

n,ABEt  That  is  not  try  idea. 

11 'YONAI*  If  there  is  no  suitable  man  among 
the  civil  officials,  it  will  be  between  that  an  Army  ■ 
men  assume  the  post.  I  would  not  be  able  to  hold  the 
position  for  a  month,  and,  judging  from  my  past  exper¬ 
ience,  I  feel  that  I  would  cause  you  trouble • instead. 

11  ' WAKATSUKI i  For  the  purpose  of  discussion 
I  suggest  this  as  a  tentative  plan:  I  think  a  military 
man  is  preferable  during  wartime.  At  present  we  must 
rely  upon  the  Navy  as  our  first  line  of  national  defense 
Hence,  i£  any  Navy  man  were  to  be  suggested  for  the 
premiership,  I  wonder  if  he  wouldn't  feel  scruples 
about  taking  it.  Therefore,  I  think.it  is  better- thrt 
some  one  the  Army  take  the  post.  A  premier  should 

have  political  ability.  In  this  sense,  I  think  General 
UGAKI  would  be  most  competent,  though  I- do  not  know  th^ 
latest  conditions.  General  ABE  seemed  to* have  an 
objection  to  the  idea  previously,  but--  *  -  . 

'"ABE:  I  do  not  know  how  General  UD^I  is 
getting  along.  .  .  ~  - 
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" ’  YONAI*  x  understand  the  fact  that  the  Navy 
stands  at  the  forefront.  After  all,  the  Military 
should  concentrate  on  warfare.  The  Military  raen  have 
naturally  received  a  one-sided  education,  and  I  be¬ 
lieve  that  it  is  for  this  very  reason  that  they  are 

strosg.  *md  for  this  reason  also  they  are  unsuitable 
for  politics. 

"•WAKATSDKIi  Mr.  YONAI *s  view  Is  not  without 

■ 

reason,  but  our  country* s  practice  is  ouite  different 
fron  that  of  England  and  America.  Also,  our  nation  Is 
not  educated  according  to  the  sane  custon  as  that  of 
Anerica  and  Britain.  It  woul*  bo  difficult  for  Japan 
to  reach  that  point  in  one 

" * YONAI:  Unloss  it  is  corrected  now,  our  country 
will  be  done  **or, 

"’KONOYE*  If  the  military  authorities  themselves 
is  do  not  correct  this  point,  the  civilian  officials  err- 

19  tninly  can*t  do  it.  It  is  an  idealistic  thing.  Taking  j 

20  the  matter  practically  —//original  illegible/  a  mili¬ 
tary  person  would  be  better.  A  military  man  with  such 
ideas  1  do.  The  question  of  whether  he  be  Army  or 
Navy  shall  be  decided  by  narrowing  down  the  discussion. 

"*KID0:  It  short,  it  Is  a  practical  problem. 

Our  first  object  is  to  finish  the  war.  Even  if  we  tried 
9  reform  the  political  system  simultaneously  it  would  be 
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1  Impossible  to  do  so.  To  think  on  tx«o  places  at  this 

2  timo  will  obscure  our  objective, 

5  " * HIRANUHA 1  I  quite  agree  with  Prince  KONOYE 

4  ’?e  are  now  at  the  stage  where  we  must  think  of  how  to 

5  protect  our  national  structure  and  the  security  of  the 
Imperial  Family,  The  matter  of  increased  munitions 

7  production  alone  could  not  be  handled  by  anybody  but 

8  a  military  man, 

}  "  'WAKATi<UKI*  How  about  making  it  a  military 

10 | person,  not  limiting  it  to  a  man  on  the  active  list? 

U  " ’KONOYE*  had  better  gradually  narrow  our 

process  of  selection, 

13 

YONA I i  X  have  no  self-confidence,  Judging 

14 

from  mv  past  experience  as  a  premier, 

;  " '  YAKATf'UKIi  That  was  peacetime. 


25 


KIDO 


LII.ECT 


31,08V 


i 


3 

4 

5 

6 

7 

8 

9 
10 
11 
12 

13 

14 

15 

16 

17 

18 

19 

20 

21 
22 

23 

24 

25 


" To  bo  sure,  ;.y  official  Dosition 
is  such  that  I  Oo  not  know  how  the  noli ti cal  situa¬ 
tion  stands.  The  nresent  situation  is  so  grave  that 

the  next  cabinet  will  decide  the  feto  of  our  country. 

■|™  * 

It  would  be  too  much  to  pla.co  the  full  responsibility 
on  n  single  military  v .an  alone.  It  should  be  a 
national  cabinet  influential  rnd  popular  with  the 
neonlo.  Accordingly,  won’t  it  be  c  good  idea  to  let 
about  five  :..n  cooperate  and  accept  the  responsi¬ 
bility.  As  the  Enporor  has  oonrandod ,  "Organize  a 
cabinet  in  cooper- 1 ion,"  this  -’ight  be  all  right, 

d  ‘ 

The  Imperial  con;  and  will  f~ll  unon  the  five  men 
her.  and  they,  chooSin(?  th  premier  from  a;  ong  then- 
selves,  will  cooperate  in  administering  state  affairs. 
The  situation  is  such  that  no  one  can  undertake*  it, 

"’KIDO;  I  ca.n  Well  understand  what  Hr,  H..RA 
teens.  I  don't  supoose  that  any  one  objects  so  far, 

but  I  believe  that  the  practical  application  would  be 
very  difficult. 


II  t  iu 


. JC.reUKI  i  Just  rs  tlic  Lord  Ivuup^r  of  the 
P^ivjr  Soi  l  5rys9  \hj  shnuld  indicate  ono  individuol  in 
replying,  or  His  hcjusty  lar.y  have  trouble, 

•HIROTA.  The  situation  r/y  becor e  such 
that  ...  desperate  act  will  become  necessary,  're  "must 

4 

Iso  think  of  the  security  of  the  Imperial  family. 


KIDO 


DIRECT 


31,090 


xho  new  cabinet  rust  be  the  highest  .  nd  most  powerful 
organization,  i.t  this  tine,  should  v/e  not  have  a  prince 
of  the  blond  ct  the  head  of  the  new  cabinet?  I  fool 
thr.t  a  gnnd  number  of  arry  rnd  ha.vy  general  officers 
5  j should  closely  assist  the  Emperor. 

11 ’PiIMCL  KONOYL :  A  cabinet  of  the*  Imperial 
Hy  Is  not  proper  at  the  present  stage. 


.  I,  too  j  thlnlc  it  not  good)  though 

f 

9  the  tlT.u  ray  cone  when  we  must  consider  such  a  thing, 

" ''  VJe.TfcUKI:  An  Imperial  family  cabinet  is 

M  not  good. 


12 

13 

14 

15 

16 

17 

18 

19 

20  i 

21 
22 

23 

24 

25 


« f  n  /  • 


OitAD/.:  Tho  next  cabinet  should  be  a  strong 
national  cabinet ,  whether  viewed  from.  abroad  or  from 
ho!  e.  It  r:ust  fight  out  the  war,  and  it  rust  wage  an 

impossible  war.  The  question  is  how  to  r^ko  a  real 
national  cabinet, 

'IhJbij  i  think  so  too.  One  nan  cannot  do 

it.  If  one  individual  is  to  be  recommended,  I  shall 
keep  silence, 

OKADi.s  Tile  Huxt  cabinet  ought  not  be  a  cabi* 
n*“  ^  r  ^  on^ ,  but  should  b<_  the  Emperor *s  cabinet, 

’i.IDO:  I  can  Veil  understand  what  you  mean, 
but  practically  speaking  what  do  you  want  to  do? 

"'HiJtA:  The  cabinet  sh  uld  not  belong  to  this 
r-n  or  that. 
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" ' HIRAI'IULIA :  That  is  the  very  way  I  feel,  but 

% 

nt  any  rate  we  must  decide  who  will  occupy  first  place* 
At  the  present  state,  it  must  be  some  one  from  the 
military*  It  goes  without  saying  that  the  cabinet  is 
under  direct  Imperial  Rule. 

" 1 WAKATSUKI t  That  is  right. 

"'OKADA:  As  far  as  this  point  is  concerned, 

I  ar.  of  the  same  opinion  as  YONAI*  It  might  be  best  if 
the  Lord  Keeper  of  the  Privy  Seel  who  has  a  clear  idea 
of  the  Emperor^  wishes  and  of  the  home  situation  were 
to  do  it. 

" 'KARA:  That  will  do  because  the  ministers 
of  war  end  navy  will  select  both  chiefs  of  general 
staff  in  the  field  of  military  command. 

'"I-IDO:  Judging  from  the  domestic  and  foreign 
situations,  and  especially  the  strengthening  of  home 
defense,  I  believe  that  the  next  premier  should  be  an 
army  man. 

"  'V/AKATSUKIi  Our  answer  to  the  Throne  should 
not  bo  too  vague.  Mr.  HARA's  suggestion  will  need 
further  discussion. 

11  f ABE i  In  plain  words  then,  it  had  been 
generally  agreed  that  a  military  man  Is  preferable. 
However,  a  nan  who  is  a  military  man  alone  is  not 
enough.  Judging  from  the  actual  conditions  in  all-out 
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,  12 


warfare,  civil  officials  and  retired  military  men 
cannot  keep  satisfactory  contact  with  military  opera¬ 
tions.  Navy  men  would  be  suitable  for  brightening  up 


our  nation* 


'"HIROTA:  I  think  it  is  necessary  at  this 
time  to  form  a  real  national  cabinet,  with  a  member  of 

the  Imperial  family  in  the  central  post. 

" TAKATSUKI:  It  is  not  good  to  impose  politi¬ 
cal  responsibility  upon  the  Imperial  family. 

'"KIDO:  That  is  right. 

'"hIRANUMA:  At  this  stage  it’s  still  not  right 
" ' KONOYE :  The  same . 

'"KIDO:  Thu  strengthening  of  horns  defense,  the 
increase  of  army  strength  in  thy  homeland  and  that  of 
tho  military  police  require  that  we  choose  someone  from 


the  army. 


ABE:  That  will  not  renew  the  people's 


morale. 


11  ,V,AKATSUKI :  An  army  man  seems  better. 

"YONAI:  Though  I  recommended  a  civilian  at 
first,  I  think  that  an  army  man  is  best  after  all, 
having  heard  the  explanation  of  the  Lord  Keeper  of  the 
Privy  Seal.  I  wish  to  take  back  my  previous  opinion 
on  this  point. 

'"ABE:  The  army  is  unpopular.  The  nation1  s 
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trust  in  the  navy  is  apparent. 

" 'HIRANUMA:  At  present  there  are  two  view¬ 
points  prevalent  among  the  people,  and  the  army  is  on 
the  unpopular  side. 

'"HIROTA:  Does  the  Lord  Keeper  of  the  Privy 

#• 

Seal  mean  martial  law  by  his  previous  explanation? 

" 'ICIDO:  No,  I  do  not  mean  that.  I  mean  the 
stationing  of  army  forces  all  over  the  country. 

" 'YON A I :  How  about  Marshal  TERAUCHI? 

"'ABE;  There  is  reason  to  think  it  would  bo 
difficult  in  practice. 

"'HIRANUMA;  It  is  not  good  to  delay  the 
formation  of  the  cabinet  at  this  time, 

•"KONOYE:  Why  did  the  TOJO  Cabinet  fall?  — 
Because  it  had  declined  In  public  favor.  Therefore, 
the  army  must  change  its  attitude  in  order  to  renew 


popular  confidence. 


" *  HIRANUMA ;  The 


i  in  all  quarters  is 


that  the  army  stop  interfering  with  them. 

" 1 KONOYE ;  There  hs.  4  been  leftist  thoughts 
anong  some  men  in  the  army  for  more  than  ten  years. 
Today  there  is  an  attempt  to  carry  out  a  left-wing 
revolution  through  the  cooperation  of  the  military, 
the  officials,  and  tho  people.  This  is  more  dangerous 
than  defeat  itself ,  and  I  fear  a  left-wing  revolution 


I 


/ 


I 
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more  than  defect,  for  even  if  defected,  we  can  main¬ 
tain  the  Imperial  family  and  the  national  structure, 
but  in  caso  of  a  leftist  revolution  we  cannot  do  so. 
From  this  viewpoint  the  selection  of  the  War  Minister 
is  most  important. 

"'YONAIt  Judging  from  that  point,  an  army 
man  is  better. 

11  *  Y/AXATSUKI :  I've  entertained  doubts  on 
that  point  for  some  time. 

'"HIRANUMA:  So  have  I. 

"1CONOTC:  Can  TERAUCHI  control  that? 

"'ABE:  He  is  a  straightforward  nan,  but  in 
the  first  nlace  to  call  him  back  from  the  front  would 
te  difficult. 

"'ABE:  The  next  premier  must  be  someone 
popular  among  the  army. 


""•AXATSUKI:  Isn't  UGAKI  popular  among  the 


army? 


'"ABE:  I  do  not  know  how  popular  he  has  been 


recently. 


" 'YONAI;  Mr.  ABE,  Isn't  there  anyone  who  is 


popular? 


"'ABE:  UME2U  is  a  man  of  character.  There 


are  a  few  others  but  they  are  all  at  the  front  end  It 
will  be  difficult  to  call  them  back. 


*  *  - 
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"'HIRANUMA:  UMEZU  Is  out  of  the  question. 
Isn't  there  any  other  navy  nan? 

"'YONAIi  In  view  of  what  the  Lord  Keeper  of 
the  Privy  Seel  has  said,  it  might  be  better  to  choose 
someone  from  the  a  my. 

"'HIRANUMA:  Considerable  experience  would  be 

# 

needed  to  suppress  the  leftisn  referred  to  by  Prince 
K0N0YE, 

"KONOYE:  There  are  s one  people  who  recommend 
Mr,  SUZUKI,  Kantaro. 

"'YONAI:  We  had  better  not  recommend  him. 

"  'EIRAKUMA:  Putting  aside  individual  reasons, 
I  think  it  proper  that  he  take  the  post  for  the  sake 
of  the  state.  I  know  him  very  well  and  think  he  is 
on  honorable  man. 

'"YONAI:  I  said  that  from  the  standpoint  of 
the  nation's  interest. 

" 'HIROTA:  He  seems  to  bo  a  moderate  person. 

"'HIRANUMA:  Though  he  is  strong  he  is  a  man 
whA  can  accept  other  people's  opinions# 

"'HARA:  I  know  him  Very  well,  too,  after 
working  together  with  him  in  the  Privy  Council.  Mr. 
SUZUKI  has  always  said  he  will  never  take  a  political 
seat  as  he  is  a  soldier.  Ho  has  oven  said  that  even  if 
commanded  by  His  Majesty  (T,  N.  to  form  a  cabinet)  he 
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1  would  never  accupt  it.  I'm  tolling  you  this  for 

2  reference. 

^  "'OKADA:  As  a  nan  he  is  a  fine  person,  but 

A  vjhen  1  think  of  the  soldiers  at  the  front,  I  think  an 
5  army  nan  is  bettor, 

m,HIR0TA  I  feel  that  we  are  in  an  important 
7  ;  stage  where  we  must  reform  the  basis  of  the  Japanese 

system.  Everybody  should  be  prosent  at  the  Imperial 
Headquarters, 

) 

"'HIRANUMA*  In  practice,  this  is  impossible. 

[ 

"  'IIIR OTA;  As  tho  prosecution  of  tho  war  is 

i  l 1 

first  and  foremost,  as  long  as  the  four  pillars  of  the 
army  and  the  navy  are  firm,  that  is  enough. 

"'KIDOI  A  man  like  Marshal  TERAUCHI  is  one 
1  of  them  too. 

'VAKATSUKI:  Now  that  we  are  conferring,  the 

people  may  feel  uneasy  unless  the  Imperial  Command  to 

form  a  cabinet  is  issued  in  a  day  or  two.  Therefore, 

I  think  we  had  better  choose  either  UGAKI  or  General 
UMEZU, 

"  *KID0 :  Hov;  about  Marshal  HATA: 

,lfK0N0YE*  As  I  have  stated  before,  if  an 
ermy  man  Is  to  be  recommended,  it  is  a  necessary  con- 
ditlnn  that  he  make  a  change  in  the  army  so  as  to  renew 
the  public  confidence  and  that  he  suppress  the  leftist 
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element.  If  U1SEZU  can  do  this,  he  may  be  all  right. 


HIRAMJMA 


"'KIDO:  V/hat  is  the  comment  at  the  front 
about  Llr.  UGAKI?  As  there  is  the  enemy's  propaganda 
offensive  to  be  feared,  it  is  no  good  if  Mr.  UGAKI' s 

apt) ointment  causes  discontent  and  unrest  among  the 

» 

soldiers  at  the  front. 

"'ABE:  Is1  the  idea  of  a  navy  man  in  the 

n  inor  i  ty? 

"'ABE:  If  an  army  men  is  preferred,  the 


next  question  is  who? 


"'KIDO:  If  circumstances  permit,  how  about 


TERAUCHI  or  HAT  A? 
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'"ABE:  The  order  may  he  (1)  TERAUCH I ,  (2) 
UMTZU,  and  (3)  HATA. 

'"KIDO:  As  to  UMEZU,  the  fact  that  he  has 
only  recently  been  appointed  Chief  of  the  Army  General 
Staff  and  that  he  has  had  no  ministerial  career  should 


be  considered. 


"'HIRANUMA:  The  next  is  YON A I ,  a  Navy  man. 

T  *  '4  -  t  .  Jk  .1  | 

"'KONOYE:  There  Is  also  Mr.  SUZUKI,  Kantaro. 
'"KONOYE:  And  what  about  the  question  of  Ur. 


T'OAKI? 


'"HIRANUMA:  I  don't  know  about  him  lately. 
’"KIDO:  What  other  army  generals  are  there 


besides  these? 


’"ABE:  Well,  there  are  HON JO,  ARAKI,  KOISO, 


and  then  there's  TO JO. 


’"KIDO:  How  about  KOISO? 

B6Y0NAX:  KOISO  is  a  good  man,  capable  and 


courageous. 


'"KONOYE:  Isn't  he  a  man  of  UGAKI's  type  but 


of  smaller  calibre? 


"'ABE:  Absolutely  different. 

"'KIDO:  Hoy;  does  he  get  along  with  army  men 
of  the  active  list? 

'"ABE:  Not  so  badly,  I  believe.  He  is  a 
different  sort  of  man  from  TOJO. 


;#'■  : 
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"'HIRANUMA:  He  is  a  high  calibre  man  and  a 


pious  one. 


n,KID0:  What  ere  his  ideas? 

11  'WAKATSUKI:  I  have  no  objection,  although 
I  donrt  know  him, 

9  : 

'"OKADA:  KONOYE:  We  don't  know  him  too  well. 
What  are  the  opinions  of  Mr.  YOIfAI  and  Mr.  HIRANUMA? 

He  was  a  member  of  each  of  your  cabinets, 

'"HIROTA:  No  objection. 

t 

'"ABE:  No  objection. 

"'OKADA:  Now  we  must  re-examine  the  question 

*  I 

of  whether  K0IS0  can  organize  a  truly  national  Cabinet. 
This  is  an  extremely  important  time  and,  as  we  need  not 
come  to  a  final  decision  in  one  or  two  hours,  I  want  to 
study  the  matter  fully. 

"'KIDO:  I  have  in  mind  a  plan  to  request  the 
Emperor  to  call  a  conference  of  Senior  Statesmen  and 

#  f  I 

Ministers  in  the  Imperial  Palace  like  the  conferences 

of  Elder  Statesmen  and  Ministers  of  past  years,  I  am 

* 

now  studying  that  matter, 

"'OKADA:  The  formation  of  a  cabinet  requires 
careful  thought. 

'"HIROTA:  How  about  a  cabinet  by  direct  Imperifl 
order  /Chokuraei  Naikaku/  or  a  coalition  cabinet  of  Army 
and  Navy? 


■  -  ■ 

'*■ 


n.* 
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1  " ' V7AKATSUKI i  Actually  there  Is  a  vice-premier 

i  » 

2  in  every  cabinet*  . 

3  "'KIDO*  I  must  submit  to  the  Throne  Mr*  HARA's 

4  opinion  in  detail, 

5  "'KIDO:  What  Is  the  order  of  the  candidates? 


"'VJAKATSUKI:  TERAUCHI ,  HATA,  KOISO,  and  a 


7  Naval  man. 


"'HIRANUMA:  TL RAUCH I ,  KOISO,  HATA,  and  a  naval 


man. 


" 1 YONAI :  TFRAUCHI ,  KOISO,  HATA.  By  the  way 


when  I  recommended  KOISO  as  a  cabinet  member  before, 
the  Emperor  asked  for  the  reason, 

"'HIRANUMA:  Speaking  of  KOISO  I  was  asked  by 
the  Emperor  about  his  connection  with  the  UGAKI  affair, 

"'KONOYE:  I  don't  know  any  of  the  three, 
"'HIROTA:  TERAVCHI ,  KOISO,  HATA. 

"'ABE*  TERAUCHI,  KOISO,  HATA. 

"'OKADAs  I  dan't  know  any  of  the  three, 

v 

"'KIDO*  I  would  like  to  have  a  meeting  of  the 
Senior  Statesmen  and  the  Imperial  nominee  in  order  that 
the  former  may  support  the  latter. 

* 

" * YAKATSUKI :  If  they  were  to  hamper  the  nomine 
of  course,  it  would  be  very  bad,  but  if  the  nominee  him¬ 
self  wishes  it,  we  will  meet  with  pleasure. 

"'KIDO*  Thank  you  for  taking  part  in  this 


* 
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long  discussion.  I  will  submit  your  opinions  in 
detail  to  the  Throne. 
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j  |  '"The  meeting  being  closed,  I  was  immediately 

2  received  in  audience  by  the  Emperor  in  his  study  from 

3  8i?0  to  9*15.  I  reported  the  results  of  the  con- 

4  ference  in  detail.  I  asked  the  Emperor  to  inquire 

5  of  the  Army  High  Command  whether  the  appointment  of 

6  Field  Marshal  TERAUCHI,  the  first  candidate,  would 

7  affect  the  military  operations  as  he  is  the  Supreme 

# 

!'’  Commander  of  the  Southern  Area  Army.  The  Emperor  re- 
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plied  that  he  would  have  the  Chief  Aide-de-Camp  ask 
the  Chief  of  the  General  Staff  TOJO  (who  happened  to 
be  at  the  palace  for  the  installation  ceremony  for  new 
Chief  of  the  General  Staff  UME2U) .  At  9: 50  p.m.,  I 
was  received  in  audience  again.  His  Majesty  told  me 

1 

as  follows  1 

* 

'"Upon  the  Emperor's  asking  Chief  of  the  General 

«• 

Staff  TOJO  as  to  the  effect  upon  the  military  operations 

v- 

of  Field  Marshal  TERAUCHI1  s  apnointment,  the  latter 
opposed  the  idea  for  the  following  two  reasons.  The 
Emperor  thought  them  reasonable  and  has  decided  to 
apnolnt  General  KOISO. 


22  " *1)  When  the  enemy's  counter-offensive  is 

23  at  its  height,  It  is  impossible  to  leave  the  post  of 

24  front  line  Supreme  Commander  vacant  even  for  a  single 

25  day. 

'"2)  To  allow  the  domestic  political 
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situation  to  affect  the  front  lines  is  bad  for  morale, 
and  is  certain  to  cause  serious  repercussions  In  the 
Bast  Asia  Co-Prosperity  Sphere,  as  well  as  among 
neutral  powers.  Therefore,  such  a  step  must  be  avoided 

t 

by  all  means. 

After  asking  the  Emperor  to  summon  the 
Grand  Chamberlain  and  to  order  him  to  make  arrangements 
for  summoning  General  KOISO,  I  withdrew.  I  was  sum¬ 
moned  and  was  received  in  audience  from  10:10  to 
10:2?  p.m.  The  Emperor  revealed  to  me  his  impression 
that  judging  from  the  line-up  at  the  installation 
ceremony,  TOJO  might  resume  the  post  of  War  Minister 
after  all  and  asked  me  if  I  didn't  think  so.  X  replied 
tnnt  1  feared  that  it  would  have  an  unfavorable  effect 
on  the  political  situation.  It  was  oast  eleven  when 
I  returned  home  and  at  last  had  dinner.* 

”270.  General  KOISO,  who  was  in  Korea,  was 
summoned  by  the  Emperor,  to  return  to  Tokyo  and  arrived 
in  Tokyo  on  July  20,  1944  at  4:1?  p.m.  Meanwhile 
on  July  19,  1944,  as  shown  in  my  diary  for  that  day  — 
prosecution  exhibit  1279  —  Mr.  SUZUKI,  Teiichi,  came 
to  tell  me  about  the  political  response  created  by 
the  recommendation  of  General  KOISO  for  premiership, 

*-  i 

but  I  do  not  retain  an  exact  memory  about  his  talk. 

If  I  remember  correctly,  however,  he  referred  to  a 


considerable  fear  entertained  as  to  whether  or  not 

it  was  possible  for  General  KOISO  to  meet  the  situation 
successfully, 

"The  recommendation  of  General  KOISO  to  the 

# 

Throne  was  made  upon  the  recommendation  of  the 
Conference  of  Senior  Statesmen*  This  recommendation 
aroused  fear  in  political  circles  as  to  the  possibility 
of  his  tiding  over  the  existing  difficult  situation. 

On  the  other  hand,  Prince  KONOYE  was  of  the  opinion, 
if  Admiral  YONAI  Joined  the  cabinet,  as  he  was  most 
informed  of  the  general  situations,  he  might  not  only 
help  toward  solving  the  hotly  discussed  problem  of 
unifying  the  Supreme  Command  between  the  army  and 

■l 

navy,  but  also  make  it  possible  to  establish  the  na- 

4 

tional  united  front.  Prince  KONOYE  told  me  Baron 
HIRANUMA  had  approved  his  idea.  I  had  the  sane  opinion 
and  approved  of  it  and  requested  Chief  Secretary 

MATSUDAIRA  to  find  out  the  views  of  the  other  senior 

* 

statesmen. 

"271.  The  next  day,  July  20,  1944,  as  appears 
in  my  diary  for  that  day,  prosecution  exhibit  1280, 

,  y  7 

Chief  Secretary  MATSUDAIRA  reported  to  me  the  views 

* 

I  ■ 

of  the  senior  statesmen.  General  ABE  was  the  only  one 
who  disagreed  to  a  KOISO-YONAI  coalition  cabinet.  I 
reported  to  the  Emperor  and  he  approved  of  the  coalition 


cabinet.  Later  the  Conference  of  Senior  Statesmen 
reconvened  at  4:00  p.m.  and  I  explained  the  develop¬ 
ment  regarding  the  coalition  and  they  all  concurred, 

General  ABB  withdrawing  his  disapproval.  When  General 

*  #r 

1  if  ' .  *?  -  ,  j M ■  i  *  ’  n  1  T  *  ,  '  |  l  *  w,  *  | 

KOISO  arrived  at  4:15  I  explained  the  situation  to 

* 

him  leading  to  the  resignation  en  bloc.  General  KOISO 
and  Admiral  YONAI  received  the  Imperial  mandate  at 

5*10  as  Premier  and  Deputy  Premier  respectively  and 

■ 

as  General  KOISO  only  knew  three  of  the  senior  states- 
men,  it  was  also  his  wish  to  meet  them  all,  which  we 


did  together  with  Admiral  YOMI  at  5*30 


\  L  ■  A  * 

*1 
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”272.  In  addition  to  the  conversation 
previously  mentioned  which  I  had  with  Foreign  Minister 
S3  1C*I  TSU  on  June  26,  1944,  about  plans  for  peace, 

I  had  had  others  with  him  on  July  6  and  15,  1944, 
Therefore,  Mr,  SHIGEMITSU’ s  retention  of  the  port¬ 
folio  of  Foreign  Affairs  in  the  KOISO  Cabinet  made  me 
feel  very  much  reassured,  I  was  since  in  closer  touch 
with  the  Foreign  Minister.  Foreign  Minister  SHIGEMITSU 
gave  his  most  serious  and  earnest  thought  to  Japan’s 
mediation  between  Germany  and  the  Soviet  Union  and 
the  di snatch  of  special  envoys  to  the  Soviet  Union 

■*  *  .**  s'  ~  '  f  *  *  '  $  ^  J 

and  Germany,'  As  In  1943*  however,  Germany  refused  to 

*  A  J  t  ir  H  9  ,  •  * 

pay  any  attention  to  the  question  of  peace  with  the 
Soviet  Union,  nor  did  the  Soviet  Union  pay  any  attention 
to  it.  The  opportunity  was  not  ripe.  The  Soviet  Union 
refused  to  approve  the  dispatch  of  special  envoys  from 

•  .  i  V  % 

Japan  to  itself  and  Germany,  because  apparently  it 
regarded  the  dispatch  of  special  envoys  as  ballon 
d’essai  for  peace  between  Germany  and  the  Soviet  Union. 
When  hr.  SHIGEMITSU  continued  the  portfolio  of  Foreign 
Affairs  in  the  KOISO  Cabinet  I  had  further  free  and 

f  J 

frank  exchanges  of  views  with  him  on  the  peace  formula 
and  other  questions  from  time  to  time. 

"273.  On  some  occasions,  I  remember  having 
heard  from  him  that  the  Foreign  Office  received  Allied 
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protests  concerning  Japan's  treatment  of  prisoners  of 

war  through  the  Swiss  Legation.  Foreign  Minister 

?  > 

SHIGEMITSU  later  assured  me  that  the  Foreign  Office 
immediately  communicated  with  the  Army,  who  reported 
later  either  that  the  reports  were  not  true  or  that  in 

some  instances  efforts  were  being  made  to  ameliorate 

1  » 

the  situation.  I  took  it  for  granted,  therefore, 
that  efforts  were  really  being  made  to  ameliorate  the 
situation,  as  the  Foreign  Office's  action  was  only 


too  proper.  SHIGEMITSU  advised  me  that  the  military 
were  not  easy  to  deal  with  In  regard  to  this  and  many 

other  matters.  In  dealing  with  them  it  was  necessary 

§ 

to  use  great  tact  and  diplomacy  rather  than  try  to 
force  matters.  It  was  at  this  Tribunal  that  I  heard 
detailed  reports  for  the  first  time  to  my  great 
astonishment. 

"274.  My  diary  reveals  the  number  of  talks 
we  had  about  various  matters  and  in  many  of  these  we 

discussed  peace  possibilities. 

%  ■■ 

'"July  27,  1944,  At  9*30  a.m.,  Foreign 
Minister  SHIGEMITSU  came  to  my  room,  following  his 
audience  with  the  Emperor  and  had  talks  with  me  about 

f- 

* 

the  European  situation.' 

"'August  21,  1944.  At  2:30  p.m.,  Foreign 
Minister  SHIGEMITSU  called  on  me  to  have  talks  with 
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me,  mostly  about  the  question  of  peace  between  Germany 
and  the  Soviet  Union.1 

"’August  24,  1944,  At  4:00  p.m.,  Foreign 
Minister  SHIGEMITSU  came  to  my  room  after  his  audience 
with  the  Emperor  and  had  talks  with  me  about  the 
armistice  between  the  Soviet  Union  and  Rumania.' 

"'August  31,  1944.  At  4:15  p.mM  Foreign 
Minister  SHIGEMITSU  proceeded  to  the  palace  and  was 
received  in  audience,  when  he  reported  to  His  Majesty 
on  the  sounding  of  the  attitude  of  Germany  and  the 
Soviet  Union  toward  peace  and  Rumania's  armistice 
with  the  Soviet  Union.  Following  his  withdrawal  from 
the  Impe-rial  presence,  he  came  to  my  room  to  have  talks 
with  me. 1 

"'September  5,  1944,  At  1:30  p.m,,  Foreign 
Minister  SHIGEMITSU  proceeded  to  the  Palace  and  was 
received  in  audience.  Following  his  withdrawal  from 
the  Imperial  presence,  he  came  to  my  room  when  I  had 
talks  with  him  mostly  about  the  worsening  of  the 
European  situation, 1 

"'September  19,  1944.  At  4:00  p.m.  Foreign 
Minister  SHIGEMITSU  proceeded  to  the  Palace  and  was 
received  in  audience  by  the  Emperor  when  he  reported 

to  His  Majesty  on  the  Soviet  Union's  attitude  toward 

* 

l 

the  dispatch  of  special  envoys.  Following  his 
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withdrawal  from  the  Imperial  presence,  he  came  to  my 
room  when  I  had  talks  with  him. • 

" 'Septembor  25,  1944.  At  2:30  p.m.,  Foreign 
Minister  SHIGEMITSU  proceeded  to  the  Palace  and  was 
received  in  audience  by  the  Emperor.  Following  his 
withdrawal  from  the  Imperial  presence,  I  had  an  inter¬ 
view  with  him.1 

I 

"•September  26,  1944,  Shortly  after  4:00 
p.m.,  I  had  talks  with  Foreign  Minister  SHIGEMITSU  at 

a 

my  official  residence  about  the  outlook  on  the  war  and 
other  questions.  It  reminded  me  of  much  difficulty 

ahead . • 

* 

"•October  7,  1944,  At  4:30  p,m,,  Foreign 
Minister  SHIGEMITSU  proceeded  to  the  Palace  and  was 
received  in  audience  by  the  Emperor.  Following  his 
withdrawal  from  the  Imperial  presence,  he  came  to  my 
room  to  have  talks  with  me.* 

"•October  15,  1944.  On  the  way  back  to  office, 
I  went  to  my  official  residence,  where  I  had  talks  with 
Foreign  Minister  SHIGEMITSU  about  the  outlook  on  the 
war  and  other  matters.1 

r 

"•November  15,  1944.  After  his  audience  with 
the  Emperor,  Foreign  Minister  SHIGEMITSU  called  on  me 
when  I  had  talks  with  him. • 

"275.  Before  dwelling  on  the  organized  efforts 


KIDO 


DIRECT 


31,110 


put  forth  after  the  formation  of  the  SUZUKI  Cabinet, 

-a 

the  successor  to  the  K0IS0  Cabinet,  let  me  refer  to 

His  Majesty's  mental  attitude  and  the  senior  states- 

* 

men's  movements  prior  to  that.  Early  in  1944,  when 

i 

the  war  situation  steadily  developed  against  Japan 
with  no  optimism  warranted  for  the  future,  many  of 
the  intellectual  classes  felt  deep  concern  over  the 
future-  of  the  country.  Messrs.  K0N0YE ,  HIRANUMA, 
WAKA7SUKI,  and  OKADA  of  the  Senior  Statesmen  usually 

p 

.  ’  >< 

met  once  in  a  month  to  have  a  free  and  frank  exchange 

■ 

of  views  on  current  topics.  And  the  central  one  of 
them  was  how  to  terminate  hostilities.  Admiral  OKADA 
told  Chief  Secretary  MATSUDAIRA  about  their  meeting 
every  time  it  took  place.  Chief  Secretary  MATSUDAIRA 

p 

in  his  turn  told  me  all  about  it.  From  time  to  time, 
Prince  K0F0YE  too  told  me  about  it,  and  I  shared  the 

Senior  Statesmen's  deep  concern. 

« 

"276.  On  January  6,  1945,  the  enemy  pene¬ 
trated  into  Lingayen  Bay,  it  was  reported.  The  war 

■  ,i 

situation  of  the  Philippine  Islands  became  very  grave. 
The  Emperor  asked  me  if  it  was  not  necessary  to  seek 
the  Senior  Statesmen's  views  in  accordance  with  the 

i 

developments  of  the  war  situation.  I  advlsejj  him  that 
he  should  consult  the  chiefs  of  the  Army  and  Navy 
General  Staffs,  then  members  of  the  Cabinet  and  then 
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if  it  is  recognized  as  necessary  Ho  determine  the 
highest  policy,1  an  Imperial  council  of  Senior  States- 

men  and  the  Cabinet  shotld  be  convened.  By  this  I  was 

1- 

paring  the  way  for  peace  in  that  the  ‘highest  policy1 

t 

referred  to  meant  'decision,  for  peace*  l  My  diary  for 

that  day  records  this  counsel  I  gave: 

«• 

" 'January  6,  1945*  From  2:45  to  3*05  p.m., 

I  was  received  in  audience  by  the  Emperor  in  the 
Gobunko  and  H.IJ.  told  me  as  follows:  He  had  been 
Informed  that  the  American  Array  had  begun  to  force 

their  way  into  Luzon.  The  battle  in  the  Philippines 

# 

has  become  all  the  more  critical,  and  its  result  might 
make  it  necessary  for  him  to  consult  the  senior  states¬ 
men.  H.M.  asked  me  what  I  thought.  In  reply  to  the 
above,  I  said  something  to  the  following  effect:  As 
H.M.  says,  I  myself,  too,  think  the  battle  in  the 

1  I 

Philippines  has  become  quite  critical  and  its  ultj»<nte 
result  might  become  such  that  the  circumstances  which 
led  to  this  must  be  considered  seriously  in  view  of  the 
future  guidance  of  the  war.  His  Majesty  hjust  necessari 
observe  the  transition  of  the  war  situation  for  the  tim 

being  and  know  the  true  resolutions  of  the  chiefs  cf  J 

1 

both  the  Imperial  General  Staff  and  Naval  General  Staff 
who  are  taking  a  leading  part  in  the  war.  So  how  would 
it  be  if  His  Majesty  calls  both  Chiefs  at  the  same  time 
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,  and  exchange  real  frank  opinions  with  them  in  contrast 
to  the  conventional  audience  which  is  apt  to  be  formal, 

3  After  that,  His  Majesty  could  call  the  members  of  the 

4  Cabinet  concerned  and  inquire,  in  detail,  and  if  it  is 

5  recognized  that  it  is  necessary  to  determine  the  high- 

6  ost  policy,  then  it  would  be  better  to  hold  an  Imperial 

7  Council  of  ex-premlcrs  and  Cabinet  Ministers.  At  any 
*  rate,  I  wish  that  His  Majesty  would  observe  the  tran- 
'*  sition  of  the  situation  for  a  few  days.' 


"277.  On  January  13,  194?,  His  Majesty  again 

referred  to  a  meeting  with  the  Senior  Statesmen  after 

* 

making  an  observation  to  me  on  the  situation  in  the 

*  p 

Philippines  and  French  Indo -China.  I  advised  him  I 
would  study  these  matters.  I  had  been  giving  the 
question  of  how  the  Emperor  could  obtain  the  opinion  of 
the  Senior  Statesmen  serious  thought,  A  meeting  with 
them  at  this  was  fraught  with  danger  if  the  military 

found  out  about  it.  Vy  diary  for  that  day  is  as  follows: 

# 

"'January  13,  194-5.  From  10:35  to  11:1?  I  was 
received  in  audience  by  the  Emperor  in  the  Gobunko.  He 
told  me  of  his  opinions  on  the  war  situation  in  the 
Philippines  and  of  the  attacks  on  the  French  Indo-China 
coast  by  an  enemy  task  force  and  even  referred  to  the  : 
senior  statesmen.  So  I  replied  that  I  would  study  these 

Hp  » 

matters  seriously, 1 
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M?78.  In  addition  to  the  fact  that  the  TSaper- 
or  was  greatly  concerned  over  the  situation,  the  Senior 
Statesmen,  including  Prince  KONOVj*  shared  Imperial 
solicitude.  Therefore,  I  could  not  in  conscience, 
look  on  with  folded  arms.  I  had  to  do  something. 

After  consulting  Mr.  MATSUDAIRA,  Tsuneo,  Minister  of 
Imperial  Household,  I  made  arrangements  that  the 
Senior  Statesmen  be  received  in  audience  separately 
by  the  pmperor  to  submit  to  His  Majesty  their  views 
on  the  current  difficult  situation.  This  would  pre¬ 
vent  suspicion  by  the  Military.  The  plan  was  report¬ 
ed  to  the  Fmperor,  who  sanctioned  it  February  1  1945. 


13  fy  diary  for  that  day  Is  as  follows i 

14  February  1,  1945.  at  9  a.  m.  received  treat. 
15.  ment  from  Mr.  HAVAKA7A. 


At  11 130  asked  Vlce-rinlster  SHIRANE  to  come 

”  tD  ^  r°°n  and  re(Iuested  him  to  obtain  the  eonsent  of 
the  minister  of  the  Imperial  Household  fnow  Indlaposed 

f  Wlth  *  C°ld)  concernlna  the  proposed  audience  of  the 
„  |  Senior  Statesmen  In  the  form  of  paying  their  respect 

la  J  ajesty.  „t  1  p.  m.  celled  on  the  Grand  Chamber- 
lain  at  Ms  room  to  consult  about  the  same  matter. 

received  in  audience  by  the  ’"mperor  from  1:35  to 

2«10  at  the  Gobunko  and  reported  to  him  about  the 

audience  M  the  Senior  Statesmen  In  the  form  of  paying 
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respect  to  His  Majesty  end  my  attendance  at  the  OMIYA 

*1  "  iri  -  ' 


GnsHO  (The  Palace  of  the  impress  Dowager).* 


2/9.  In  accordance  with  my  idea,  the  Senior 
Statesmen  individually  held  audiences  with  the  ^mperor 
to  express  their  views,  as  follows*  Baron  HIR  ANUTA, 
February  7,  1945;  HTROTA,  rebruary  9,  194?;  rrince 


ITONOYE  February  14,  1945; 


AK  AT S UK  1 1  February 


9 

10 

11 
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14 
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19,  1945;  admiral  OKADA,  February  23,  1945;  and 
General  TOJO,  February  26,  1945.  m  addition  I  •  . 
arranged  for  Count  I'AKINO  to  have  an  audience  and  he 
did  so  on  February  19,  1945.  The  fact  that  these 
audiences  were  held  appears  in  my  diary  of  these  dates. 
General  ABF  was  ln  Korea  at  this  time,  General  KOISO 

was  Premier  and  »dmiral  yONAI  was  Vice  Premier. 

* 

"280.  After  these  audiences  7  had  a  further 
talk  with  Foreign  Minister  SHTGEMITSU  about  the  pros¬ 
pects  of  an  early  peace,  My  diary  for  Parch  8,  1945; 


19  records  this  conversation. 

“  "’:'arch  8*  194,;-  ♦*«>  P.  m.  rorelgn  I  lnla- 

2*  ter  called  on  me  when  I  had  an  exchange  of 

22  views  with  him  on  the  outlook  on  the  war  and  the  line. 

23  up  of  those  close  to  the  Throne.* 

281.  j  eanvvhile,  the  KOISO  Cabinet  was  taking 
'oves  on  Chungking  for  the  purpose  of  settling  the 

U.  J _  _ 


24 

25 


;hlna  affair . 


planning  to 
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,  negotiation?  direct  with  Chlang  Kai-shek,  "arly  In 

2  September,  1944,  the  plan  was  referred  to  the  Supreme 

3  Council  for  Direction  of  ’’far,  which  decided  on  the 

4  ruidlng  principle  for  the  purpose.  But  no  tangible 

# 

3  result  v/as  produced.  In  f’arch,  194?,  Prime  I'inister 

6  KOISO  dispatched  Colonel  YM7.0 AVA  to  China  to  invite 

7  Jr.  Mao  Pin  to  Japan  for  the  purpose  of  opening 

f'  direct  negotiations  with  Chiang  Kai-shek  through  the' 
y  letter.  Now,  by  that  time,  the  Philippine  Islands  and 
o  yiojlme  Island  had  been  almost  captured  by  the  enemy. 

1  The  adverse  turn  of  the  war  situation  against  Japan 

2  mU3t  heve  fceen  fully  known  to  Chungking.  It  v/as  be¬ 
yond  conception  that  C* ina,  who  had  been  entirely  de- 

*  ,  P«ndent  upon  America  and  Britain  should  make  peace 

■ 

separately  with  Japan  without  consulting  them.  Further, 

r  " 

|  judging  by  his  record,  f*r.  Liao  Pin  himself  was  said  to 

P 

be  not  fully  reliable.  In  consequence,  Foreign  Kinis- 
ter  SKlQFf  ITS0,  "’ar  Finis  ter  SUGIYAMA,  Navy  I'inister 
YONAI  and  Ceneral  UmU,  Chief  of  Staff  of  the  ,.imy, 
were  opposed  to  the  projected  peace  moves  toward  Ohung- 
king  either  os  leaders  of  the  Government  or  members  of 
the  71  rh  Commend.  But  Prime  I'inister  KOISO  was  very 
enthusiastic  and  on  ,.pril  2,  1945.  proceeded  to  the 
palace  and  reported  to  the  Throne  on  his  plan  for  direc- 
tlon  peace  negotiation  with  Chungking  through  the 
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Interred lary  of  Mr.  Liao  Pin.  The  Fmperor  referred 

the  matter  to  the  Three  Ministers  of  "'ar,  the  Navy 

§ 

and  Foreign  Affairs,  as  the  result  of  which  It  was 
ascertained  that  the  opportunity  was  not  ripe  yet. 
Therefore,  the  matter  was  dropped.  In  order  to  cope 
with  a  sudden  deterioration  of  war  situation.  Prime 
T inlster  KOISO  sought  his  reinstatement  In  active  ser¬ 
vice  and  his  concurrent  appointment  as  ”’ar  Minister 
for  the  purpose  of  redoubling  his  efforts  for  the 
prosecution  of  the  war,  but  his  plan  failed  to  mater¬ 
ialize,  due  to  the  /rmy  authorities'  objection.  This 

and  other  reasons  were  responsible  for  the  collapse  of 
the  KOISO  Cabinet." 

TH*  PRESIDENT:  -e  will  recess  for  fifteen 

minutes , 

(Thereupon,  at  104?,  Q  recess  was 
taken  until  1100,  after  which  the  proceed¬ 
ings  were  resumed  as  follows*) 
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MARSHAL  OF  THE  COURT:  ~The  International 
Military  Tribunal  for  the  Far  East  is  now  resumed, 
j  THE  PRESIDENT:  Captain  Brooks. 

MR.  BROOKS:  If  the  Tribunal  please,  I  wish 
;  to  object  to  the  last  7  lines  of  paragraph  281  as  a 
conclusion  of  the  witness  and  ask  that  that  be  stricken. 
!  I  cake  this  statement  on  behalf  of  General  KOISO, 
because  we  wish  to  adopt  the  affidavit  with  the  con¬ 
clusions  as  referred  to  stricken, 

THE  PRESIDENT:  We  admitted  this  affidavit 

two  days  ago.  Nobody  objected.  Mr.  Keenan  had  some 

* 

kind  of  objection,  but  nobody  else. 

MR.  BROOKS:  I  thought,  if  your  Honors  please  - 

THE  PRESIDENT:  There  is  quite  a  lot  of 

objectionable  matter  in  this,  Captain  Brooks,  and  we 

have  taken  note  of  your  objection  to  these  particular  I 
lines. 

MR.  BROOKS:  I  make  this  statement,  your  Honor, 
because  I  thought  that  the  counsel  at  the  lectern  would 
drop  opinions  and  conclusions  from  this  affidavit  from 
time  to  time,  and  I  was  calling  it  to  his  attention. 

He  may  be  willing  to  withdraw  that  part. 

THE  FREoIDENT :  We  left  to  Mr,  Logan's  Judgment 
what  he  should  read.  We  said  so. 

MR.  LOGAN:  I  shall  continue  reading  the  I 
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affidavit,  page  248,  paragraph  282* 

"282,  On  April  4,  1945  Premier  KOISO  told  me 
that  he  intended  to  resign.  In  addition  to  a  written 

report  which  he  gave  me,  he  explained  his  reasons.  Both 
liis  oral  explanation  and  written  report  are  set  forth 
In  my  dicry  for  that  day,  orosecution  exhibit  1281  as 
corrected  by  the  Language  Section,  record,  page  11,  941, 
No  opinion  of  mine  is  set  forth  in  this  exhibit  as  I 
expressed  none  to  him.  At  that  time,  feeling  the 
imperative  necessity  of  taking  immediate  steps  to  end 
the  war,  I  considered  this  a  golden  opportunity  and  one 

m 

which  should  not  be  lost,  I  had  previously  made  known 
t*  the  Chief  Aide-de-Camp  that  day  my  intentions  in  the 
event  of  a  cabinet  change,  which  appeared  imminent,  to 
meet  with  the  two  Chiefs  of  Staffs  as  well  as  with  the 
two  Ministers,  War  and  Navy,  to  find  out  what  the  Supreme 
Command  was  thinking.  When  Premier  KOISO  later  mentioned 
that  he  thought  an  Imperial  Headquarters  Cabinet  should 
be  formed,  I  seized  this  opportunity  to  request  permission 
from  His  Majesty  that  I  would  like  to  see  the  Minister 
of  Army  and  Navy  end  the  two  Chiefs  of  Staff,  prior 

to  the  Senior  Statesmen's  Conference.  This,  and  the 

*  '  * 

Emperor's  permission  to  do  so  appears  in  exhibit  1281 
as  corrected.  By  Imperial  Headquarters  Cabinet  is 
meant  a  cabinet  in  which  the  Premier  assumes  the  power 
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Of  the  Chiefs  of  Staff  to  direct  the  conduct  of  the  War. 

"283.  The  next  morning  April  5,  1944,  Premier 
KOISO  resigned  at  10:30  a.m.  I  was  later  summoned  in 
audience  and  shown  his  resignation.  As  previously 
arranged  I  conferred  with  Chief  of  the  Army  General 
Staff  UMEZU  at  11:3?  a.m.,  Navy  Minister  YONAI  at  11:55 
a.m.,  War  Minister  SUGIYAMA  at  1  p.m.  and  Chief  of  the 
Naval  General  Staff  OIKAWA  at  2  p.m.  This,  and  the 
reports  I  received  from  each  of  them  appears  in 
prosecution  exhibit  1282  as  corrected,  record  page 
11,351,  16,155,  my  diary  of  that  day.  Of  these  reports 
the  prosecution  only  read  General  UMEZU* s.  Prosecution* 
summary,  document  0001,  page  316  of  UMEZU* s  report  is 
wrong.  UMEZU  did  not  stress  the  ‘need  of  a  special 
cabinet.'  As  shown  in  the  exhibit,  UMEZU  doubted  the 
practicability  of  a  special  cabinet  (Imperial  Headquarters 
Cabinet)  saying  it  was  worth  considering  but  *  It  Is  diff¬ 
icult  to  link  together  the  supreme  command  and  state 
affairs.1  No  opinion  of  mine  is  expressed  in  any  of 
these  reports.  As  the  result  of  these  conversations, 

I  ascertained  that  all  of  them  were  generally  opposed 
to  a  change  of  the  Cabinet's  character,  holding  that  a 
clear  line  of  demarcation  be  drawn  between  the  High 
Command  and  the  conduct  of  State  affairs  by  the  Governme^ 
as^donglnthe  Pas^.  Andltwas  highly  problematical 
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I 

1  | in  the  light  of  the  situation  then  prevailing,  whether 

2  the  adverse  war  situation  would  be  retrieved  even 

3  if  a  new  cabinet  was  formed  under  General  KOISO's 

4  conception.  Further,  Judging  by  the  actual  home  situation, 

5  that  is,  the  people's  war  weariness  and  emasculation 

6  as  W€l1  as  the  acute  food  situation,  the  country  could 

7  not  afford  to  make  such  a  trial.  The  vital  necessity  for 

8 

effecting  a  drastic  reorientation  was  driven  home  to  me, 

9  1 

so  that  I  thought  it  dangerous  to  translate  into 

10 

practice  Prime-  Minister  KOISO's  idea.  When  I  talked 

12  with  Admiral  YONAI,  I  asked  his  opinion  about  a  successor  I 
to  Premier  KOISO.  He  approved  Admiral  SUZUKI  as  shown 

13 

u  ln  my  diary-  The  reason  X  asked  YONAI  his  opinion  at 

15  tills  timG  was  because  although  he  was  a  Senior  Statesman, 

16  he  would  be  unable  to  be  present  at  the  coming  Senior 

17  stQtc'smen's  conference  because  he  was  Navy  Minister  of 

18  the  outgoing  Cabinet. 

I  « 

19  "284,  With  such  a  frame  of  mind,  I  attended 

20  the  Conference  of  Senior  Statesmen  at  ?  p.m.  that  day. 

21  They,  too,  opposed  an  Imperial  Headquarter's  Cabinet. 

2i  It  was  contended  on  that  occasion  that  a  man  free  from 

23  any  commitment  in  the  past  or  a  man  with  iron  nerves, 

24  caPable  of  taking  a  long-range  view  of  the  situation  be 

25  selected  this  time  as  succeeding  Prime  Minister  and  also 
that  choice  be  not  necessarily  limited  to  a  general  or  i 
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admiral  in  active  service.  But  General  TOJO  was  the 
only  execution  among  the  conferees.  He  contended  that 
Marshal  HATA  be  chosen  as  succeeding  Prime  Minister  on 
the  ground  that  the  war  situation  had  entered  upon  a 
state  in  which  a  decisive  battle  would  have  to  be 
ught  in  the  Japanese  mainland  and  therefore,  that  the 
next  Prime  Minister  must  be  a  general  or  admiral  in 
active  service.  Whereupon,  I  stated  that  if  a  decisive 
battle  was  to  be  fought  in  the  Japanese  mainland,  it 
would  be  political  power  behind  the  gun  that  counted, 
ss  it  would  involve  millions  of  innocents  in  its  wake. 
Pointing  out  the  Army's  extreme  unpopularity  among  the 
people,  I  said  that  it  would  be  better  to  choose  a  non- 
Army  man.  General  TOJO  would  not  yield.  On  the  contrar, 
he  went  the  length  of  saying  that  if  such  a  thing  was 
done,  the  Army  might  look  the  other  way  (meaning  a  eoup  I 

d'etat  by  the  Army).  I  retorted  that  the  nation  would 

look  the  other  way  if  an  army  man  was  chosen.  It  was 
quite  'a  scene.*  No  conferee  touched  upon  peace  m*ves 
(  xplicity  for  fear  that  in  view  of  General  TOJO's 
presence  at  the  conference,  any  tactless  remark  might 
stimulate  the  Army  to  an  unscrupulous  countermeasure. 

But  all  conferees  except  General  TOJO  had  a  tacit  under-) 
standing  on  this  point,  which  was  given  expression  in 
their  desires  for  fa  man  free  from  any  commitment  in 
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the  post,'  as  expressed  by  KONOYE  and  HIRAHUMA.  Baron 
SUZUKI  said  that  he  would  like  to  decline  the  offer 

as  Premier  as  he  had  hitherto  professed  never  to  take 
part  in  polities. 

285,  Prosecution  exhibit  1282  as  corrected 
puroorts  to  include  the  full  proceedings  of  the  Senior 
Statesmen's  Conference  held  on  April  5,  1945.  But  it 
omits  part  of  the  conference  and  none  of  the  nroceddings 
h£.s  been  read  to  the  Tribunal.  The  sketchy  summary  of 

this  Conference  (prosecution  document  0001,  page  311) 
creates  an  erroneous  impression.  The  full  oroceeding 


12 

13  is  as  follows: 
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'The  meeting  of  Senior  Statesmen  was  held  in 
the  reception  room  from  ?:0a  p.m.  on  5  April  194?. 

'KONOYE,  HIRANUMA,  SUZUKI,  HIROTA,  KIDO,  tfAKAT 
SUKI,  OKADA,  TOJO  (Baron  WAKATSUKI  attended  from  6  o'clofck 

"'The  Grand  Chamberlain  made  formal  address  _ 

the  Lord  Keeper  of  the  Privy  Seal  explained  the  situatioL 

leading  to  the  political  change  end  after  reading  KOISOT 
re  signet ion,  passed  it  around . 

"'TOJO:  The  resignation  states  that  both  the 
state  affairs  and  supreme  command  require  revision.  Wha 
is  the  meaning  /of  this  statement/? 
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KIDO:  There  was  no  particular  explanation 
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TOJO:  Frequent  changing  of  cabinets  in  war 

s  deplorable.  1  think  the  San  Franclsoo  Conference 

4  °"  Apr11  25  ls  es!5tolally  the  moat  Important  period. 

,  if*  °ablnet  t0  be  for“°d  sh°uld  be  the  final  one.  With- 
,ln  the  country  at  preaent,  there  exists,  on  one  hand, 

J the  opinion  that  wc  should  fight  to  the  last  to  provide  I 

,  I f°r  fUtUPe  dcveloPmcnta  of  the  country  and  on  the  other  , 
end.  the  opinion  to  accept  the  unconditional  surrender 

,  ter”’3  t0  restorc  Peaoe  immediately.  I  think  it  ls 
(necessary  to  decide  on  this  first. 

'"OKADA:  The  new  cabinet  to  be  formed  must  1 
! consider  a  great  number  of  problems.  It  must  be  a  cabinet 

ill  shoulder  the.  destiny  of  the  country  till  the 

very  end  and  a  cabinet  that  will  solidly  combine  the  j 

total  power  of  the  country.  Such  a  problem  as  war  or  , 

peace  can  be  determined  only  at  a  later  stage.  I  believe 

we  must  first  carefully  study  these  problems  before  ! 
determining  this  question. 
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'HIRaNUMA:  As  their  rxcellencies  have  said, 

^he  acute  war  situation  today  has  given  rise  to  various 

* 

opinions  which  must  be  unified.  There  Is  no  way  out 
but  to  fight  to  the  end.  That  problem,  I  think,  is 
simple.  Frankly,  J  am  bewildered  because  of  this 

sudden  political  change  and  it  would  have  been  desir- 

* 

* 

ble  not  to  have  replied  to  the  Throne  immediately  as 
In  previous  cases.  I  wish  we  could  also  have  heard 
arefully,  if  possible,  the  opinions  of  Ministers 
OISO  and  YONAI,  but  since  the  resignations  have  been 
tendered,  it  is  too  late.  Frankly,  since  my  opinions 
re  being  presented  without  any  preparation,  I- do  not 
ave  sufficient  grounds  to  back  up  my  contentions.  I 
suggest  that  we  carefully  discuss  such  problems  as 
their  Excellencies  have  presented. 

KIDO:  I  am  quite  of  the  same  opinion.  The 
act  is  that  for  a  time  it  appeared  as  if  a  total 
esignation  would  occur,  but  I  heard  thereafter  that 

20  f*  was  Chan?ed  to  policy  of  reorganizing,  and  both 

21  Field  Marshals  SUGIYAilA  and  HATA  were  to  be  trans- 

22  L 

erred  to  the  posts  of  Commanders -ln-Chief  of  the 
General  Defence  Commands.  Accompanying  this,  it  be¬ 
came  necessary  to  change  the  ’far  Minister,  and  there- 

■ 

ore  the  nrmy  offered  to  the  cabinet  General  ANAMI 
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reorganization  now  and  then  to  execute  a  total  resigna 
tion  a  little  later  on  would  be  betraying  the  Army, 
(personally  I  do  not  know  what  is  meant  by  this).  So 
that  is  why  he  made  up  his  mind  so  suddenly,  which  is 
really  so  sudden,  and  I  myself  am  much  perplexed. 

OK ADA  *  Before  giving  out  names,  how  about 
discussing  the  total  power  concentration  and  powerful 
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Of  all  decided,  and  that  Premier  was  to  recommend  the 
''  mlnisters  for  the  portfolio  to  the  Throne.  But  at  this 
time  If  the  principal  ministers  are  not  decided,  the 
cabinet  will  not  become  powerful.  If  we  edhere  to  the 


conventional  way  on  Army,  Navy  Peace  Preservation,  etc., 
we  shell  reach  no  conclusion. 

TO JO :  if  we  decide  the  cabinet  ministers, 
doesn  t  it  mean  that  the  ^taperor  is  to  bear  the 

responsibilities  after  the  formation? 

'"HIRANUMAi  it  would  not  be  right  for  the  • 
Snperor  to  give  orders  directly. 

TOJO.  Avoid  having  the  good  and  bad  of  the 
cabinet  formation  falling  back  on  the  -mperor. 

11  'HIRANUMA :  From  the  point  of  formalities,  it 

18  88  y°U  3ay’  but  I  meant  to  say  was  thst  how 

about  deciding  It  after  soliciting  our  opinions  a  little 
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"'HIROTA:  ’Te  must  win  by  any  means.  Although 
there  are  pessimistic  views,  In  this  current  war,  no 
country  has  so  far  been  winning  straight  through  from 
the  start.  All  of  them  have  been,  one  time  or  another, 
on  the  verge  of  being  defeated  and  have  rallied  back 
again.  The  next  cabinet  should  be  one  that  would 
fight  through  to  win  the  war.  I  think  it  was  really 
an  appropriate  action  of  the  Lord  Keeper  of  the  Privy 
Seal  to  have  interviewed  the  leaders  of  the  Army  and 
Navy  authorities,  but  don't  you  think  that  it  is 

necessary  to  ascertain  the  intentions  of  the  Army  and 
Navy  authorities  a  little  more? 

'"KIDO:  i  did  ask  them  considerably  but  there 
was  no  special  opinions  expressed. 

HIRANUMA :  Speaking  outright,  ?'r.  KO ISO's 
cabinet  formation  was  a  failure.  He  should  have  con¬ 
sulted  us  a  little  more.  The  reorganization.  If  speak¬ 
ing  candidly,  was  a  failure.  Speaking  of  formalities, 
it  is  as  His  Excellency  TOJO  said,  but  In  actuality,  he 

should  have  consulted  us  a  little  more  without  being 
apprehended  by  theories. 

,mKID0 :  It  is  as  you  say.  rn  the  case  of  the 
lord  Keeper  of  the  Privy  Seal,  too,  after  he  has  made 

ecomnendatlon,  he  Is  to  keep  his  mouth  shut  regard- 
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ing  the  formation  of  the  cabinet.  And  when  it  does  not 
go  well,  he  is  criticized  on  the  score  of  his  respon- 

I’  ■ 

sibility  for  recommending.  It  is  really  a  curious 

system.  I  believe  this  ought  to  be  corrected,  but 

only  we  are  compelled  to  continue  the  practice  in  the 
absence  of  no  other  formula.’ 

"(The  exhibit  as  corrected  does  not  accurate¬ 
ly  set  forth  what  X  said.  The  foregoing  paragraph 
more  accurately  sets  forth  my  statement.  I  am  merely 
referring  to  the  fact  that  the  public  often  criticized 
my  recommendation  of  a  new  Prime  Minister,  which  was 
my  responsibility  to  the  Throne,  if  the  Cabinet  failed, 

yet  I  had  no  voice  in  the  selection  of  the  Cabinet 
members . ) 

a 

"Continuing  the  exhibit: 

'"HIRANUMAt  I  think  that  It  la  unreasonable 
that  the  responsibility  should  be  taken  by  the  lord 

Keeper  of  the  Privy  Seal,  .lone,  and  that  we  oust  share 
the  responsibility.  To  this  end,  I  think  that  It  la 

best  that  the  one  who  organizes  a  cabinet  should  seek 
more  advice. 

OKADA :  Some  people  say  that  considerable 
surplus  power  still  exists  In  our  country  and  ask  why  I 
we  do  not  utilize  this  potential  fighting  power.  Be¬ 
fore  amassing  the  total  power  of  military  officials, 
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^  government  officials,  and  civilians,  unity  among  the 

2  leaders  is  strongly  desired.  It  is  necessary  that  we  J 

3  study  as  to  whether  the  procedure  we  have  followed 

4  until  today  is  right  or  wrong. 

5  "'HIRAKUMAj  After  the  decision  is  made  in  \ 

1  • 

6  this  room  and  the  Lord  Keeper  of  the  Privy  Seal  makes 

7  an  Informal  report  to  the  Throne,  a  situation  would 

8  develop  where  he  cannot  interfere.  As  for  telling  him 

9  to  do  as  he  pleases,  I  wonder. 

0  •  "'KONOYE:  although  you  are  right,  the  problem 

1  is  In  what  form  it  should  be  carried  out.  i 

2 

M,KIDO:  There  are  many  who  desire  a  firmer 
1  unity  among  the  leaders. 

I  [ 

|  * 

" ' HIRANUI-TAt  Setting  aside  discussions  from  the 
legislative  and  constitutional  standpoints,  I  think 

) 

It  Is  better  to  have  closer  contact  in  the  organization 
(  C*f  the  cabinet  since  the  responsibility  must  be  assumed. 

"'OKADAi  I  agree.  i  * 

> 

(  "'SUZUKI:  I  think  that  there  is  no  necessity 

of  fixing  a  limit  on  the  scope  of  the  ^peror's  summons. 

I  would  like  to  ask  the  opinion  of  the  Lord  Keeper  of 
the  Privy  Seal,  t  remember  to  the  effect  that  whenever 
the  occasion  demanded,  Prince  SAIONJI  sought  the  advices 
of  Count  YAM/uMOTO  and  Fleet  admiral  TOCO.  After  obtain¬ 
ing  the  Emperor's  consent,  should  we  solicit  the  views 
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KIDO.  ou  arc?  right.  *ut  the  procedure 
nowadays  is  different  from  the  days  of  Prince  SAIONJI. 
The  procedure  has  been  decided  upon  in  accordance  with 
His  flajesty  s  desire  that  the  membership  of  the  confer¬ 
ence  should  consist  of  those  who,  enjoying  the  full 
confidence  of  His  Majesty,  had  taken  the  reins  of' 
government  at  least  once.  It  will  be  impossible  to 
J,  |  request  for  Count  MAKINO's  participation  here  now.' 

"(The  forepoing  paragraph  Is  complete  -  Prosecu- 
c.xhibit  states  some  Japanese  characters  illegible. 

"Continuing  the  exhibit! 

'"KtHOTAi  Unification  In  the  upper  classes  Is 
Indeed  most  necessary,  and  I  think  that  It  would  be 

better  to  have  such  person  as  Count  MAKINO  participate. 

In  the  case  the  cabinet  chanpes,  will  the  Supreme  War 
Guidance  Council  still  continue!  And  speaking  of  tho 
Premier  attending  Imperial  General  Headquarters,  was 
this  permitted  only  to  KOISO  or  that  hereafter  the 
Prime  Minister  will  always  be  able  to  attend  it? 

"  'KIDO:  /.t  present  there  ere  opinions  that 
since  the  Premier  attends  the  Imperial  General  Head¬ 
quarters,  the  Supreme  Guidance  Council  is  unnecessary 
This  Is  a  problem  that  should  be  considered  In  future. 

The  next  question  is  that  although  T  do  not  know  the 


dptails,  I  think  that  hereafter  the  Premier  will  be — 
*ble  to  attend  the  Imperial  General  Headquarters. 

TO JO :  The  Premier  will  attend  as  a  partici¬ 
pator  in  the  war  council,  and  will  witness  the  raenipule 
tion  of  troops  in  national  defense. 
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11  'PUZUKIr  Although  I  can  understand  the 
ce3°  of  Count  MAKINO  by  your  explanation,  I  dare  say 
that  only  when  we  Include  him  the  scope  will  not  bo- 
conn  obscure  but  that  I  think  there  Is  no  other  qual¬ 
ified  person  similar  to  Count  HAKINO, 

" ‘WAKATHUKIi  I  don't  understand  the  purport 
of  the  resignation.  It  Is  a  very  queer  resignation 
to  explain  the  character  of  the  forthcoming  cabinet. 

'* 'KONOYE*  Hince  the  case  was  so  sudden,  I 
have  no  ldoa.  I  think  that,  In  regard  to  the  opinion 
of  His  Excellency  TOJO,  it  cannot  be  decided  at  this 
stage  w^en  the  f^prene  Command  Is  net  represented  here. 

this  meeting,  as  at  the  time  of  the  last  meeting, 
first  of  all,  how  about  gradually  limiting  the  field 

Jl 

/In  choosing  the  Premier/  whether  it  mist  be  from  the 


^*m*ary  circles,  and  whether  It  will  be  from  the  Army 

t 

or  from  the  Navy. 

" 1 TOJOi  I  do  not  mean  to  say  that  the  premiers 

should  be  decided  at  this  mooting,  I  meant  that  It 

* 

should  be  submitted  as  a  material  to  Hls  Majesty  so 
that  ho  can  prepare  himself. 

"'WAKATNUKI:  The  purport  of  His  Imperial 
summons  was  to  have  us  choose  the  Premier  for  the  suc¬ 
ceeding  cabinet,  and  I  believe  It  Is  against  Hls  Im¬ 
perial  will  to  discuss  on  things  which  TOJO  mentioned. 
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To  discuss  whether  we  should  fight  the  war  to  the  last 
or  whether  we  should  seek  peace  halfway  is  an  out  of 


the  way  question,  I  think  it  goes  too  far, 

SUZUKI i  According  to  Mr.  WAKATHIKI's 

■  ip  ‘  "  I  *.  •  ■?  ,  I,  *  ■  ,  *  J-  I  'I  “  *■  "  '  -  ■’  *  ’  i  | 

opinion,  we  must  now  fight  this  war  to  its  bitter  end, 

T  think  this  problem  must  be  settled  first.  Therefore, 
if  the  leader  of  the  succeeding  cabinet  does  not  pos¬ 
sess  this  will,  X  think  ho  is  unsuitable. 

11 'WAKATPUKI*  I  thought  I  was  requested  to 
state  my  opinion  regarding  this. 

11  ' TOJQ:  It  is  not  so.  It  is  meant  to  be 
merely  an  assumption, 

"'KIDO:  Today  when  the  situation  is  such 
that  the  homeland  is  about  to  be  a  battlefield,  the 
actual  national  conditions  give  rise  for  grave  concern. 
The  public  does  not  always  cooperate  earnestly  with  the 
measures  taken  by  the  government.  A  large  number  tend 
+r  be  indifferent.  Viewed  from  the  food  problem,  pro¬ 
duction  increase  problem  and  peace  preservation  prob¬ 
lem,  the  incoming  cabinet  must  be  one  that  will  place 
confidence  in  the  people.  Of  late,  anti -militarism 
tendencies  have  appeared  substantially  and  I  think  this 
also  must  be  given  careful  attention. 

,M HIRANUl!At  The  basic  Idea  is  that  ominent 
subjects  of  the  state  should,  be  held  responsible  to 
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'  1  . 


the  Throne. 


"  '"i&KATSUKIt  Twenty  years  have  already 
elapsed  since  I  had  once  been  a  premier,  so  I  have  no 


-  *  *  .  .  .  '  *  *  .  .  *  ■  •  « 

knowledge  of  the  present  men,  I  really  sense  deep 

«  J®  -  .a  .1  *1  „  |  t  m 

trepidation  In  feeling  Incapable  of  fulfilling  my 

•  .  ’*  ■  'V  *  ,1  .  '  *3  ’  1 

duty.  I  am  willing  to  take  all  responsibilities. "but 
lr*  regards  to  this  duty,  I  believe  that  I  am  most  un- 

#  n.f  |  j  y 

suitable*  I  request  that  the  system  Itself  also  be 
given  consideration. 

■  *  t  |_l  ^  _  I  ..I  .  j  ^  J 

,,fIf  the  opinions  of  Baron  HlRANTJMA  should  be 
adopted,  (select  principle  cabinet  members  beforehand)’ 
nobody  will  be  willing  t^  accept  the  premiership  and 

It  7/111  not  bo  possible  to  form  a  cabinet.  It  will 

1 

thoroughly  restrict  the  activities  of  the  premier*  I 

9 

cannot  express  my  opinions  as  to  whether  the  purport 
of  Premier  KOieo’s  resignation  could  be  carried  out 
or  not. 

H ’KONOYBi  On  the  previous  occasion  the  matter 

» 

of  state  affairs  and  supreme  command  was  also  the  focus 

of  consideration.  For  this  purpose,  a  military  man  was 

r  * 

thought  to  be  most  appropriate  and  was  decided  after 

9  "  . 

boiling  down  the  issue.  V/ould  It  not  be  better  to  use 
the  pane  process? 


■  r  V 


V 

... 


11  ’WAKATBUKIj  On  the  previous  occasions  I 


was  the  one  that  suggested  It  but  the  purport  of  his 
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resignation  Is  different, 

,MKIDOi  This  resignation  is  but  an  expression 
of  Premier  KOIf'O’s  opinion,  and  it  does  not  necessarily 
mean  that  we  should  stick  to  this.  ' 

,,tHIR0TAj  It  is  better  to  have  either  the 
War  Minister  or  the  Navy  Minister  be  the  chief  of  the 
new  cabinet. 

i1 

"  ‘HIRANUKfi:  There  are  two  phases  of  opinion 
at  home  in  regard  to  the  conclusion  of  the  war.  At 
this  tine  we  must  have  a  person  who  will  fight  it  out. 

cannot  recommend  any  peace  advocator  who  favors 
cessation  of  hostilities.  From  this  import,  the  choos-  > 
ing  of  a  Premier  has  important  bearings.  Incidentally, 

I  am  unable  to  voice  any  opinion  if  It  means  that  all 
we  have  to  do  Is  to  apnoint  the  Premier  and  the  rest 
to  be  left  to  him.  I  am  strongly  opposed  for  peace 
and  cessation  of  hostilities.  From  the  point  of  for¬ 
malities,  it  is  as  what  Kr,  WAKATPUKI  stated,  but 
actually,  they  are  Inseparable. 

" 'In  the  manifestation  of  the  whol^  national 
strength  influential  persons  from  the  civilian  populace 
must  be  employed. 


I 


1 


" 'KIDO i  We  must  formulate  a  system  whereby 


the  people  will  follow  h4j 


11  'HIRANUMAi  Viewed  from  the  relations  between 


t 


DIRECT 


t  stato  affairs  and  supreme  command,  do  you  moan  that 

* 

2  tho  Premier  must  be  a  soldier  in  active  military 

3  service? 

4  '"HIROTAj  After  all,  difficult  situations 

5  may  arise  if  tho  Premier  was  not  a  soldier  of  the 

6  active  military  service,  but  that  is  not  always  nec- 

* 

7|  essary  if  he  is  authorized  to  present  himself  at  the 
8  Imperial  General  Headquarters* 

" ' HIRANUHA s  4t  the  least,  he  must  be  in  the 
first  or  second  reserve* 

11  'f-tlZUKI:  At  the  time  of  the  h'ino-Japanese 

2 

War  wo  have  Premier  ITO^  The  Premier  need  not  always 

be  a  soldier* 

4 

5  " *HIRaNUMA*  Practically  speaking,  the  Premier 

will  not  understand  war,  unless  he  was  a  soldier  at 

'  * 

7  loast  in  the  first  or  second  reserve.  Nevertheless, 

* 

{  the  premise  is  that,  if  it  is  to  be  fought,  it  must  he 
,  fought  out. 

Jh 

i  ‘"OKADA*  Through  the  conversations  carried 


until  now,  it 


that  tho  character  of  the  Premier, 


in  general,  is  distinctive, 

M ’ KONOYE:  Then  we  may  conclude  that  he  must 
be  a  soldier  either  In  tho  first  or  second  reserve  who 
will  fight  it  out. 


v,  -it 


***  *  y . 


KIDO 


DIRECT 


31,13* 


1  la  Improper  at  this  time,  such  as  said  by  Hr,  WAIATSUICI*. 

2  "’WAKATSUKI*  Actually,  I  am  unqualified  —  I 

3  fear  that  I  nay  aay  something  thoughtless.  The  question 
is  not  of  a  man  who  will  fight  it  out  to  a  final  victory. 

5  If  *©  propose  peace  now,  It  will  evidently  lead  to  un¬ 
conditional  surrender* 

,  ,f ’ HIRANlfliA*  From  the  relations  between  supreme 

I  command  and  state  affairs,  I  think  we  need  a  nan  from 
the  Army  or  Navy,  but  not  necessarily  In  active  service* 

i 

J  ,nY/AKATSUKIs  The  fundamental  principle  has 

been  clarified  but  how  about  its  application? 

" f  HIRANUHA  t  What  is  Prince  KONOYE's  opinion? 

" 'KONOYE*  A  person  that  has  no  connection 
hitherto  should  bo  recommended* 


it  r 


HIRANUMA 


#°n  has  had  no  connection  and  that  he  can  be  relied  upon 
ns  seen  from  the  nubile  and  people* 

11  ’V/AKATSUKIj  On  the  previous  occasion,  it  was 
decided  t^  be  from  the  Army  and  although  a  certain 
person  was  named,  he  was  not  selected.  Today,  It  can 

be  either  from  the  Army  or  Navy.  What  is  your  opinion, 
Mr*  OKA DA? 

"'OKADAj  My  mental  vision  is  also  narrow  but 
gathered  here  are  men  from  a  wiflo  field,  so  a  competent 
man  can  be  selected. 
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|  "'WAKATSUKli  Does  the  Lord  Keeper  of  the 

1 

Privy  Seal  approve  of  this  measure? 

M  *KIDO*  Yes. 

P  ^ 

4\  " 'WAKATSUKIi  What  is  your  opinion? 

5  * ’ KIDO :  In  the  first  place,  since  It  is 

6  my  duty  here  to  listen  to  your  opinions,  I  wish  you 

7  would  state  your  unreserved  opinions.  What  is  your 

8  opinion,  Hr.  fr'UZUKI? 
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"'SUZUKI!  How  would  it  be  if  the  hitherto 

1 

senior  statesmen  make  an  effort?  V/«  have  the  respon- 

2  I 

sibility  and  are  oreparud  to  die  for  the  country.  The 

3 

resolution  to  die  fighting  for  the  Emperor  is  necessary, 

I  Since  the  Premier  must  bu  physically  strong  to  stand 

6  |  the  strain,  I  suggest  Prince  IIONOYE  who  is  the  young- 

7  est.  After  that  '■’#  all  will  try.  How  cbi-ut  tho 

8  four  trying  first?  I  have  heard  that  previously 

9  President  (of  the  Privy  Council)  HARA  also  made  this 

10  suggestion,  A  week  before  the  former  President  (of 
n  the  Privy  Council)  died,  I  intimately  heard  him  talk 

12  on  this  subject  and  I  recall  being  greatly  impressed. 

13  I  suggest  he  accept  by  all  means. 

11  "'KONOYEi  Then  it  differs  from  aforenen- 

15  tionod  fundamental  principle. 

16  " 'FTRANUMAi  The  candidate  should  be  a  mili¬ 
tary  nan.  I  also  agree  with  Prince  KONOYE  in  that 

is 

the  new  premier  should  be  one  with  no  previous  connec- 

19 

tions.  v.'ith  the  purport  of  viinning  the  confidence  of 

20 

the  people  in  mind ,  it  is  my  wish  to  have  Admiral 

21 

SUZUKI  accept  the  premiership.  As  in  the  past,  shall 

-  4 

23  we  appoint  him  after  consulting  him?  In  the  present 

24  situation,  is  this  procedure  proper  or  is  it  not? 

25  I  think  it  is  proper  to  have  him  appointed  by  submitting 
the  Ministerial  Scroll  to  His  Majesty  without 


L 
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i  consulting  him. 


2  "'KONOYEi  So  do  I. 

,  i 

3  "  n'>'AKATSOKI:  That  will  be  perfect.  Nothing 

* 

4  could  be  better. 

5  "'SUZUKI:  As  I  have  said  to  His  Excellency 

6  OKADA,  I  believe  that  for  soldiers  to  meddle  in 

7  j  politics  is  to  ruin  the  country.  It  is  proved  by 

8  tile  fall  of  Rome,  the  eclipse  of  the  Kaiser i  and  also 

9  the  fate  of  the  Romanoffs.  As  a  matter  of  my  princi- 
1  * 

10  pie  I  am  prevented  from  entering  into  politics .  More- 
8  * 

1  over,  my  hearing  is  bad.  I  beg  to  decline. 

12  t 

1  '  HIRANUMA :  I  have  heard  from  President 

13 

[  HARA  about  it,  too.  But  the  circumstancor  of  today 
14 

do  not  permi*  us  to  indulge  in  such  talks.  A  man 

13 

without  involvement  is  desirable.  Admiral  STZUKI  is 

16 

a  soldier,  but  lie  envoys  His  Majesty's  deepest  trust 
£7  J 

I  a  civil  official.  And  the  nation  believes  that  he 

1 8 

19  ^es  no  Involvements,  and  he  is  a  man  of  loyalty  with- 

20  out  a  peer. 

21  '"TOJO:  The  attitude  of  Admiral  SUZUKI  is 

22  I  truly  fine.  The  developments  of  the  war  are  beyond 

23  conjecture.  The  enemy  is  getting  impatient.  He  will 

24  try  a  bold  strategy.  Ho  is  likely  to  attempt  landing 

25  somewhere  on  Japan  proper.  Home  defense  tion  will 

|  become  the  vital  point.  The  government  and  the  command 
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^  must  be  fused  into  one.  Here  the  army  must  be  con¬ 
sidered  as  the  principal  body.  In  this  sense,  we 

mm 

,  must  have  a  soldier  on  the  active  list.  Historical 

'  * 

4  instances  have  been  cited,  but  Japan  is  different 

1  8 

5  from  the  countries  of  Europe.  In  their  case,  the 

i 

6  command  got  into  the  government.  The  character  of 

•a 

7  our  command  is  naturally  different.  From  this  stand- 

8  point  I  believe  Marshal  HATA  is  suitable. 

9  "'KIDO:  What  Is  the  view  of  Mr.  HIROTA? 

m 

0  "'HIROTA:  I  think  a  central  figure  in  the 

1  armed  services  should  take  the  post.  That  has  been 

2 

my  wish  always.  But  I  do  not  know  the  person.  Any- 

3 

one  who  can  control  both  army  and  navy  will  be  all 

4 

right. 


" ' KIDO :  What  is  the  view  of  Mr .  OKADA? 

" 1 OKADA:  I  cannot  state  my  view  since  I 
know  nobody. 

'"HIROTA:  At  this  time  of  a  grave  situation 
state  ministers  should  be  appointed  by  Imperial  order. 
An  Imperial  command  means  designation  by  name.  I 

doubt  if  it  is  a  procedure  suited  to  the  consent  as 

# 

has  been  the  practice  hitherto.  I  believe  it  proper 
for  His  Majesty  to  make  diroct  appointments  according 
to  the  cabinet  members '  list,  vjithout  any  consultation 

having  been  carried  on  in  advance  with  the  nersons 

1  - - c- 
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t  concerned. 
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"  n/,.- j\AT;  -UK 1 1  V'asn't  It  so  until  now? 

# 

1 ' HIROTA:  That  is,  there  Is  no  need  of  having 
the  consent  of  the  person  himself, 

* 

'*  *V.7iKATSUKI :  Do  you  mean  to  say  that  we 
shouldn’t  accept  their  private  consent? 


accept. 


" ’HIROTAs  I  didn*  t  mean  that  we  must  not 

* 

" *KID0;  I  shall  also  give  my  opinion.  As 


N 


I  had  said  previously  now  that  the  Japanese  soil  is 
on  the  verge  of  becoming  a  battlefield,  strengthening 
of  the  government  has  become  al!l  the  more  necessary, 
and  therefore  an  imposing  and  sedate  cabinet  which 
has  the  confidence  of  the  people  must  be  established, 

i 

Froir  this  point,  I  think  the  opinion  of  His  Excellency 
TO JO  is  plausible,  but,  personally,  I  hope  to  have  His 
Excellency  SUZUKI  rise  to  the  occasion. 

,MT0J0:  At  the  present  when  our  lend  is  about 
to  become  a  battlefield  wo  must  take  special  care  or 
else  there  is  a  fear  that  the  army  may  take  an  aloof 


22  standing.  If  the  army  takes  an  aloof  standing,  the 

23  cabinet  will  collapse. 

*KID0:  iit  this  tine  it  will  be  most  grove 


24 

23 


if  the  army  takes  cn  aloof  standing.  Is  there  any  omen 


or  premonition  of  it? 


* 


i 


■  * 
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"'TOJO:  Can’t  say  there  Is  none. 

"’KIDO:  As  I  have  said  a  little  while  ago, 
the  anti-militaristic  sentiments  are  quite  strong  and 

J) 

there  are  possibilities  of  having  the  people  take  an 
aloof  standing. 


6 

7 
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"’OKADA:  At  this  occasion  when  we  are  con- 
fronted  with  a  grave  situation,  a  national  crisis  -- 
what  do  you  mean  by  "taking  an  aloof  standing"  to  a 
person  who  received  the  Imperial  Command?  Whose  re¬ 
sponsibility  is  the  national  defense?  Are  they  not 

i  * 

I  the  army  and  navy?  * 

"*T0J0:  Because  of  that  apprehension,  I  said 

*  ® 

to  take  care. 

"  ,vrAKATSUKI ;  If  there  Is  such  apprehension 
now,  iv  Is  a  serious  matter.  I  believe  that  in  so  far 
as  the, Japanese  people  are  concerned,  there  isn’t  a 
bit  of  such  a  thing, 

I  * 

Meeting  adjourned  at  8:00  p.  m.' 

"286.  The  prosecution  exhibit  1282  as  corrected! 

says:  ’At  the  conclusion  of  the  meeting,  the  senior 

#>  ^ 

statesmen  were  asked  to  affix  their  private  seals.' 

This  is  not  translated  properly.  The  correct  trans¬ 
lation  is  ’At  the  conclusion  of  the  meeting  the  senior 

i 

statesmen  were  given  a  dinner  by  the  Emperor,*  The 
Emperor  did  not  attend.  Because  Baron  SUZUKI  had 
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j  stated  that  he  would  like  to  decline  the  offer  as 

2  the  next  premier,  after  all  the  conferees  took  dinner, 

3  therefore,  I  invitud  him  to  the  audience  chamber  where 

9 

4  the  conference  of  senior  statesmen  had  taken  place 

5  |  and  entreated  him  to  accept  it  without  being  trammeled 

6  hy  his  past  professions  or  protestations  if  he  was 

7  commanded  by  the  Emperor  to  form  a  succeeding  cabinet. 
Before  that  I  explained  to  him  the  development  of  the 

9  war  situation  up  to  the  present.  On  that  occasion,  I 
dwelt  on  the  gravity  of  the  war  situation  and  made  an 

1  allusion  to  the  necessity  for  a  volte-face  in  policy. 

2 

Baron  SUZUKI  said  he  fully  understood  me  and  told  me 

3 

that  if  he  was  commanded  by  the  Emperor  to  form  a 

4 

succeeding  cabinet,  nothing  else  would  be  his  mission. 

5 

I  felt  greatly  reassured.  He  accepted  the  Imperial 

5 

^  Mandate  at  10  p,  is. ,  after  I  had  fully  explained  the 
meeting  of  the  senior  statesmen  to  His  Majesty,  and 
had  recommended  Baron  SUZUKI  as  Premier. 

) 

)  "287.  7/ithin  a  month  of  the  formation  of 

1  the  SUZUKI  Cabinet,  Germany  collapsed  and  surrendered 
t  unconditionally  to  the  Allies.  Up  to  Germany* s  sur- 
i  render,  it  was  thought  that  it  would  be  open  to 
l  criticism  from  the  viewpoint  of  international  faith 
:  to  Wfike  peace  proposals  on  the  p*rt  of  the  Emperor 
evtn  if  the  time  had  virtually  cctne  for  the  purpose, 
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especially  since  Japan  concluded  a  non-separate- 
pence  treaty  with  Germany.  Now  that  Germany  was 
pone,  I  believed  that  It  would  be  desirable  for  the 
Emperor  to  make  up  his  nind  at  this  juncture,  as 
peace  would  be  restored  to  the  world  according  to 
Japan's  attitude. 


KIDO 


DIHECT 


31,14? 


1 

2 

3 

4 

5 

6 

7 

8 

9 


"288.  That  the  war  situation  of  the  Okinawas 
was  hopeless,  that  with  the  bombing  attacks  by  B-29's 
being  Intensified ,  many  middle  and  small  towns  were 
burnt  and  a  large  number  of  people  were  rendered  home¬ 
less,  that  production  of  aircraft  and  other  munitions 
recorded  a  sharp  drop,  that  the  home  forces,  who  would 
engage  the  invading  Americans  in  a  decisive  battle  in 
the  Japanese  mainland  were  poorly  equipped  —  all  this 
had  gradually  come  to  the  knowledge  of  His  Majesty, 
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who  was  greatly  concerned  over  the  situation.  His 
Majesty  asked  me  if  there  was  no  way  of  retrieving  the 
situation.  I  understood  that  His  Majesty  asked  Prime 
Minister  SUZUKI  the  same  question.  In  this  direction, 
however,  the  Cabinet  took  no  special  measure,  and 
events  took  a  course  of  their  own.  On  April  21,  194?, 
when  the  new  Foreign  Minister  TOGO  called  on  me,  I  had 
the  first  of  anumber  of  talks  with  him  on  the  question 
of  peace  negotiations.  Since  then,  I  had  free  and  frank 
exchanges  of  views  with  him  on  measures  for  saving  the 
situation  from  time  to  time.  Many  people,  not  in 
government  circles,  called  on  me  to  express  their  views, 
feeling  deep  concern  over  the  situation.  For  instance, 
Professors  MINAMIHARA  and  TAKAGI  of  the  Imperial  Uni¬ 
versity  of  Tokyo  called  on  me  several  times  and  gave 
me  very  useful  suggestions.  I  had  hoatt-to-heart  talks  i 
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with  them.  The  various  talks  I  had  with  the  fore¬ 
going  and  others  arc  mentioned  in  my  diary  for  April, 
May,  and  June,  194?. 

”289.  The  SUZUKI  Cabinet  decided  to  open 
the  Diet  early  in  June.  In  view  of  the  fact  that  a 
strong  war  sentiment  used  to  be  the  keynote  of  Diet 
speeches  in  the  past,  I  did  not  think  that  a  Diet  held 
at  this  juncture  would  have  desirable  effects  on  the 
outside  world  as  it  would  hamper  peace  moves.  There¬ 
fore,  I  inwardly  embraced  misgivings  about  the  develop¬ 
ments  of  the  Diet  situation.  Prior  to  the  openings  of 
the  Diet,  however,  the  military  petitioned  the  Emperor 
to  hold  an  Imperial  conference  in  the  presence  of  His 
Majesty  in  connection  with  the  future  direction  of  war. 
The  military  did  not  mean  to  terminate  hostilities, 
but  instead  wanted  to  continue  warlike  operations  so 
as  to  make  a  bid  for  a  decisive  battle  on  the  Japanese 
mainland,  while  admitting  difficulty  in  the  prosecution 
of  war  on  the  basis  of  Japan's  resources.  The  Imperial 
conference  was  held  in  the  presence  of  the  Emperor  on 
June  8,  1945.  I  was  deeply  moved  by  Imperial  solic¬ 
itude,  so  that  I  was  convinced  that  there  was  no  time 
to  be  lost.  On  June  8,  1945,  therefore,  I  made  up  my 
mind  and  drafted  a  tentative  peace  plan  for  saving  the 
situation.  It  was  my  intention  to  effect  a  great 
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1 

reorientation  for  terminating  the  war,  by  stressing 

1 

j  to  Prime  Minister  SUZUKI  and  the  three  Ministers  of 

1 

War,  favy,  and  Foreign  Affairs  my  tentative  peace 

■  4 

plan.  My  plan  appears  In  my  diary  for  that  day  as 

1 

follows: 

1  6 

"‘June  8,  1945, 

1 

1 

"'Drafted  a  tentative  plan  of  counter-measures 

J 

i  * 

1  8 

against  this  national  crisis  (soparate  sheets) . 

1  9 

"’(1)  It  is  apparent  that  the  fighting  at 

1  10 

Okinawa  will,  contrary  to  our  expectations,  end  most 

j 

1  11 

unhappily  on  our  pArt.  Moreover,  it  is  almost  sure 

I 

1  12 

that  the  end  will  come  in  the  very  near  future. 

■  13 

"'(2)  The  statistics  for  our  national  power, 

1  14 

r 

||||||  V 

t  c 

appended  for  reference  on  the  bills  for  the  council  in 

1 

15 

the  presence  of  the  Emperor,  reveal  the  fact  that  after 

1 

I  16 

!  # 

17 

the  latter  half  of  the  year  we  shall  practically  com- 

•  *  r 

I  IB 

pletely  lose  our  power  in  every  way  for  prosecuting  war. 

1 

1  19 

"'(3)  Needless  to  say,  that  layman  as  I  am  in 

1  20 

this  field,  I  am  not  in  a  position  to  Judge  correctly 

1  21  i 

what  strategy  the  enemy  will  take  in  the  future.  Judg-  | 

1  22 

ing,  however,  by  the  formidable  power  displayed  by  the 

j| 

1  23 

enemy  air  force's  mass  attacks  with  incendiary  bombs, 

1  24 

it  would  not  be  difficult,  nor  would  it  take  much  time,  , 

*  * 

I  25 

to  make  a  holocaust  of  all  towns  and  villages  through- 

out  this  country.  If  the  enemy  resorts  to  tactics  to 

— . .  .  _  t  | 
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destroy  dwelling  houses,  loss  of  spare  clothes  and 
food  stocks  will  follow  in  its  wake.  Farm  villages 
have  not  been  accustomed  to  air  raids.  Therefore,  if 
they  are  suddenly  subjected  to  aerial  attacks,  they 
will  lose  their  all,  especially  since  it  will  be  ex¬ 
tremely  difficult  for  them  to  disperse  their  belongings 
and  stocks  in  advance.  There  are  but  meager  anti-air 
raid  defences  in  small  towns  and  villages.  Therefore, 
in  case  they  are  subjected  to  aerial  attacks,  their 

#•  'P 

losses  will  be  all  the  greater. 

"1(4)  if  my  above  assumption  is  not  grossly 
mistaken,  a  keen  shortage  of  food  and  clothes  will 
occur  throughout  the  country  in  and  after  the  latter 
half  of  this  year.  This,  coupled  with  the  advent  of 
winter,  will  cause  social  unrest  of  alarming  proportions. 
I  fear  that  the  situation  may  get  out  of  control. 

i 

"'(5)  From  the  above  angle,  I  think  Japan  is 
called  upon  to  take  a  resolute  move  for  restoring  peace, 
by  terminating  hostilities.  By  what  method  and  step 
shall  this  object  be  attained,  then?  This  is  the 
question  which  calls  for  the  most  cautious  study. 

M,(6)  It  is  almost  certain  in  the  light  of 

*  t 

various  announcements,  speeches  and  essays  made  public 
by  the  enemy  by  way  of  a  peace  offensive  that  it  is  the 
enemy's  major  object  to  overthrow  the  so-called  gumbatsu 
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or  militarists  in  this  country. 

M,(7)  I  believe,  therefore,  that  the  ortho¬ 
dox  way  of  opening  peace  negotiation  will  be  to  propose 
peace  on  the  part  of  the  fighting  services  and  then 
decide  on  a  peace  plan  and  open  peace  negotiation  on 
the  part  of  the  Government.  But  it  will  be  almost 
impossible  to  do  so  at  this  Juncture,  Judging  by  Japan's 
actual  conditions.  Further  if  we  wait  for  the  oppor¬ 
tunity  to  ripe  for  lb,  it  may  become  possible  too  late 
and  Japan  may  share  Germany's  fate,  so  that  even 
security  of  the  Imperial  family  and  vindication  of  the 
national  polity,  Japan's  minimum  demands,  may  not  be 

-At 

guaranteed. 

M,(8)  In  the  light  of  precedents,  it  will  be 

■ 

exceptional,  and  we  shall  be  strubk  with  awe  and  trepid¬ 
ation  to  do  so,  but  I  believe  that  there  will  be  no 
ether  course  left  to  us  but  to  petition  for  Imperial 
intervention  for  the  sake  of  the  people  and  take 
peace  moves  by  terminating  hostilities  in  accordance 
with  the  following  policy. 
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2 

3 
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* 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 


" '(9)  Negotiation  will  be  started  with  the 
intermediary  power  in  pursuance  of  the  Emperor's 
personal  message.  It  may  be  a  good  idea  to  open 

peace  negotiation  direct  with  America  and  Britain,  if 

•« 

■f  m 

possible,  but  it  may  be  more  advisable  to  ask  the 
Soviet  Union,  which  maintains  neutrality  with  Japan, 

to  mediate  between  Japan  and  the  Allies  with  some 

*  ■ 

« 

latitude  allowed  to  this  country. 

" '(10)  The  keynote  of  the  Emperor's  personal 
message  will  follow  that  of  the  Imperial  Rescript  on 
the  declaration  of  war,  emphasizing  His  Majesty's 
constant  concern  for  peace  and  his  decision  to  conclude 
peace  witn  general  terms  in  view  of  war  ravages  and 

p 

for  the  sake  of  world  peace,  by  bearing  the  unbearable. 
The  limit  of  peace  terms  * 

"'Honorable  peace  (it  may  be  inevitable  that 
this  will  be  the  minimum  term) .  If  guarantee  Is 
obtained  that  the  Pacific  be  made  true  to  Its  name, 
in  view  of  the  object  of  Japan's  declaration  of  war, 

ft 

Japan  will  renounce  her  right  of  occupation  and  claim 
of  leadership  for  those  areas  now  under  her  occupation, 
if  only  the  nations  and  peoples  there  attain  their 
independence.  The  Japanese  armed  forces  stationed  in 
the  areas  under  occupation  will  be  withdrawn  by  Japan, 

«  l 

at  her  own  Initiative.  (In  this  case,  some  Japanese 


* 


23 
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forces  may  be  compelled  to  abanaon  thoir  arms  on  the 
spot,  but  it  may  be  left  to  future  negotiation.) 

" 1 C 11)  As  for  armament  reduction,  Japan 
must  be  prepared  to  make  a  pretty  heavy  reduction  in 
armament,  which  she  will  be  demanded  to  effect.  There 
will  be  no  alternative  for  Japan  but  to  be  content  with 
a  minimum  armament  required  for  her  national  defence. 
This  is  my  personal  opinion,  which  is  candidly  expressed. 
It  contains  only  the  essential  points.  It  goes  with- 
out  saying  that  terms  of  negotiation  and  others  will 
have  to  bo  adjusted  by  seeking  the  views  of  experts 
In  various  quarters.' 

"290 ,  With  my  tentative  peace  plan  being 

■ 

decided  as  shov/n  above,  I  showed  it  to  Chief  Secretary 
MATSTJDAIRA  the  next  day,  that  is,  June  9,  194?  and  had  1 
a  full  exdr^ange  of  views  with  him  on  it.  Prior  to 
this,  I  had  been  secretly  In  touch  with  l*r.  KASE  of  I 

the  Foreign  Office  and  Colonel  MATSUTANI  of  the  War 
Ministry  through  Chief  Secretary  tATSUDAIRA  in  con¬ 
nection  with  peace  moves  or  measures  for  terminating 
the  war.  If  my  tentative  peace  plan  was  to  be  put 
into  practice,  therefore,  it  was  necessary  to  seek 
their  viev/s.  So  I  asked  Chief  Secretary  I1ATSUDAIRA 

4  I 

to  get  in  touch  with  them  immediately.  At  1:30  p.m. 
the  same  day,  I  had  an  audience  with  the  Emperor  when 
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I  fully  reported  to  His  Majesty  on  my  tentative  peace 
plan  and  obtained  Imperial  sanction  to  consult  the 

v 

1 

Prime  Minister,  and  the  three  Ministers,  War,  Navy 

\ 

and  Foreign  Affairs  there  anent,  His  Majesty,  who 
was  as  deeply  concerned  as  anybody  else  over  the  adverse 
developments  of  the  war  situation  was  greatly  satis- 
fled  with  my  memorial,  especially  since  His  Majesty 
grieved  that  many  medium  and  small  open  towns  were 
reduced  to  ashes  by  bombing  attacks  one  after  another 

■ 

in  quick  succession,  with  a  large  number  of  innocent 

m 

people  being  rendered  homeless.  His  Majesty  commanded 
me  to  set  my  hand  to  the  tentative  peace  plan  imme¬ 
diately.  My  diary  for  June  9,  194-5  states  i 

f 

" r  June  9,  1945.  At  11  a.ra.,  I  had  a  full 
exchange  of  views  with  Chief  Secretary  MATSUDAIRA  on 
the  countermeasures  against  the  pending  national  crisis* 
From  ls30  to  2  p.m,,  I  had  an  audience  with  the  Emperor 
at  Gobunko,  when  I  fully  reported  to  the  Throne  on  the 
measures  for  saving' the  national  situation.  His  Majesty 
was  pleased  to  tell  me  his  intentions.* 

"291.  The  Diet  happened  to  be  in  session, 
so  that  Prime  Minister  SUZUKI  and  all  otter  cabinet 
ministers  were  very  busy.  So  I  refrained  from  approach- 

n 

Ing  them  with  the  peace  plan.  It  was  on  June  13,  1945, 
the  day  when  the  Liet  was  formally  closed,  that  I  had 


v-  -  i 
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talks  with  Prime  Minister  SUZUKI  and  Navy  Minister 
YONAI  about  the  peace  plan.  At  10  a.m.,  June  13, 

1945  Prime  Minister  SUZUKI  proceeded  to  the  palace 
when  I  met  and  told  him  my  idea  roughly.  I  promised 
him  to  meet  him  again  later.  Then,  Navy  Minister 
YONAI  proceeded  to  the  palace  when  I  met  and  told  him 
my  idea,  stressing  to  him  that  a  survey  of  the  outlook 
on  the  war  situation  showed  that  there  was  no  time  to { 

T 

be  lost.  I  was  acquainted  with  Navy  Minister  YONAI* s 
frame  of  mind  through  Mr.  HIROSE,  Hisatada  so  that  I 
did  not  anticipate  any  opposition  to  my  idea  from  the \ 


Navy  Minister.  When  he  heard  my  plan,  Navy  Minister 
YONAI  entlrolv  agreed  with  me.  But  he  complained  that 
the  Prime  Minister's  real  intentions  were  not  yet 
fully  known  to  him  and,  therefore,  that  he  could  not 
launch,  a  movement  for  peace  while  ho  was  a  cabinet 
minister.  Pointing  out  that  I  had  an  appointment  with 


the  Prime  Minister  to  see  him  later,  I  assured  Navy’ 
Minister  YONAI  that  I  would  ascertain  the  Prime  Minis** 
ter's  real  intentions  and  let  him  know.  I  pledged  1 
with  Navy  Minister  YONAI  to  be  in  closer  touch  hence-’ 

forth  and  do  our  best  together  for  attainment  of  the  { 

* 

common  object.  f 


if#? 
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"292.  At  3«30  p.m. ,  Prime  Minister 
SUZUKI  came  to  my  room  when  I  had  a  talk  with  him 
about  the  outlook  on  the  war  situation.  I  asked  him 
how  long  he  thought  Japan's  fighting  power  would  last. 

r 

The  Prime  Minister  replied  that  August  would  witness 
a  sharp  drop  In  Japan's  fighting  potential.  There¬ 
upon,  I  told  him  my  idea.  After  telling  him  about 
the  details  of  my  report  to  the  Throne  on  my  tentative 


peace  plan  which  was  approved  by  His  Majesty,  I  laid 

t 

1Q  bare  my  heart  to  him  and  urged  him  to  do  his  best 
u  for  termination  of  the  war  for  the  sake  of  the 

12  Imperial  family's  security  and  safeguarding  of  the 

13  national  polity.  My  appeal  struck  a  sympathetic  chord 

14  in  the  Prime  Minister  who  emphatically  pledged  to  do 

% 

15  his  bit.  I  felt  greatly  reassured.  On  that  occasion, 

* 

16  I  told  him  about  my  Interview  with  Navy  Minister 

17  .YONAI  which  had  just  preceded  my  meeting  with  the 

18 

Prime  Minister,  and  said  that  the  Navy  Minister  was 
afraid  that  the  Prime  Minister  might  be  pretty  vigor¬ 
ous  in  his  sentiment.  The  Prime  Minister  smiled  and 
said:  fIs  that  so?  On  my  part,  I  thought  YONAI  was 

pretty  strong  in  his  sentiment.'  This  episode  brought 
to  light  that  both  the  Prime  Minister  and  the  Navy 
Minister  were  llkemlnded.  It  was  very  lucky  for  the 
smooth  progress  of  the  task.  My  diary  for  June  13, 


■ 
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194-5  records* 

"  fJune  13,  194-5  ***  My  gracious  I  Had  an 
interview  with  Navy  Minister  YONAI  in  His  Majesty's 
library  when  I  had  talks  with  him  about  counter¬ 
measures  to  save  the  situation.  At  3*30  p.m.,  Prime 
Minister  SUZUKI  came  to  my  room  to  have  talks  with 
me  about  the  same  topic.  I  felt  assured  to  learn  that 

he  was  as  anxious  as  I. 1 

.  #  $  ♦  * 

:'293«  Navy  Minister  YONAI  on  June  1?,  194? 
came  to  my  room  and  told  me  about  his  interview  with 
the  Prime  Minister.  He  said  that  he  ac vised  Prime 
Minister  SUZUKI,  who  was  scheduled  to  visit  the  Grand 
Shrines  at  Isa  on  June  16,  to  strengthen  his  determina¬ 
tion,  by  reporting  it  to  the  Sun  Goddess,  On  my  part, 

I  told  the  Navy  Minister  about  my  own  interview  with 
the  Prime  Minister .  I  took  occasion  to  express  my 
hope  that  Navy  Minister  YONAI  would  not  only  fully 
cooperate  with  Prime  Minister  SUZUKI,  but  also  to  en- 
courage  him.  I  also  had  an  interview  with  Foreign 

* 

Minister  TOGO  in  my  room  at  10:00  a.m.,  June  1?,  194?, 
when  I  asked  him  to  formulate  a  definite  peace  plan, 

v 

after  telling  him  about  my  tentative  peace  plan,  which 
was  approved  by  the  Emperor.  I  had  had  talks  with 
Foreign  Minister  TOGO  before  about  this  question.  In 


was 


I 


►  * 
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plqp,  Put  pointing  out  the  vigorous  war  decision -Just 
recently  adopted  at  the  Imperial  conference  in  the 
presence  of  the  Emperor,  he  wondered  how  to  adjust 
the  peace  plan  with  it.  He  feared  that  from  the  view¬ 
point  of  conducting  routine  business,  the  Foreign 
Office  would  be  in  a  very  difficult  position.  I  was 
not  unaware  of  It.  On  the  contrary,  the  very  decision 
adopted  by  the  Imperial  conference,  impelled  me  to 
make  an  extraordinary  determination,  as  I  was  con¬ 
vinced  that  it  would  not  serve  any  purpose.  Assuring 
him  that  I  would  do  my  best  so  as  to  facilitate  the 
Foreign  Minister's  work,  I  requested  Mr.  TOGO  to  formu¬ 
late  a  definite  peace  plan  without  delay.  My  diary 

* 

for  June  15,  1945  states : 

f 

" 'June  15,  1945.  At  10:00  Foreign  Minister 
TOGO  called  at  my  office  to  discuss  measures  for 
saving  the  situation.  At  11:00  Navy  Minister  YONAI 
called  and  gave  me  detailed  reports  of  his  interview 
with  the  Prime  Minister*1 

n294.  On  the  other  hand,  War  Minister 
ANAMI  happened  to  call  on  me  on  some  other  business 
on  June  18,  1945.  I  took  occasion  to  ask  for  his 
.  approval  of  my  tentative  peace  plan,  after  telling 

t 

him  about  the  steps  taken  for  terminating  the  war. 

The  War  Minister  was  generally  of  the  same  opinion  as 

I 
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I  concerning  the  outcome  of  the  Okinawa  campaign  and 
the  outlook  on  the  war  situation,  but  argued  that  It 
would  be  better  to  take  peace  moves  after  dealing 
the  enemy  a  telling  blow  In  case  he  undertook  land¬ 
ing  operations  on  the  Japanese  mainland.  In  reply, 


I  said: 


" *The  enemy  will  not  hurry  to  undertake 


8  landing  operations  on  the  Japanese  mainland.  It  is 
almost  certain  that  prior  to  undertaking  landing 
io  operations,  the  enemy  will  make  a  holocaust  of  medium 
n  and  small  towns  throughout  the  country  to  demoralize 

12  the  Japanese  people.  The  Americans  are  now  taking 

13  great  pains  for  deployment  as  preliminary  to  their 

landing  operations  on  the  Japanese  mainland.  When 

* 

■ 

this  deployment  is  completed,  their  terms  will  not 
be  easy  ones.  If  so,  the  Japanese  will  have  no  other 

X/ 

course  left  to  them  but  to  fight  to  the  bitter  end. 

18  i 

In  such  an  eventuality,  there  will  be  little  hope  of 

19 

safeguarding  of  the  national  polity.  This  is  the  point 

zo 

about  which  the  Emperor  is  most  solicitous.* 

”295.  It  was  with  difficulty  that  I  per¬ 
suaded  War  Minister  ANAMI  to  approve  my  tentative 
peace  plan.  Although  I  tried  to  keep  my  efforts  for 
peace  as  secret  as  possible,  the  Army  suspected  what  I 
was  doing  and  there  was  some  talk  they  wanted  to  oust 
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I  “*<  ^Keeper.  War  Minister  ANAMI  spoke  t0  me 
about  this  ^  poKe  to  me 

iary  for  June  18,  1945  says: 

"'June  18,  1945.  At  -q.qo 

Arnn  raii  „  °’  War  mnlster 

called  and  sdoI«>  - 

session  Progress  of  the  Diet 

sion,  his  connection  with  rnw,i,  r> 

Society  hh  “  D0Shl  Kal 

le cy,  the  rumor  regarding  +u  * 

„  regarding  the  change  of  Lord 

eper  of  the  Privy  Seal,  the  Chino 

5  tne  Chinese.  poli<  v  th« 

Yenan  operations  (for  an  *.4  * 

uor  an  armistice),  etc.  1  th^ 

brought  out  the  question  of  the 

in  th  h  ®Basures  to  bo  taken 

s  present  situation, 


past  one. 


taken.) 


THE  PRESIDENT:  We  will 

111  adJ°urn  until  half- 

(Whereupon,  at  1200,  a  rece„ 

1  .  \ 


1 


3  (D  0-H(5  k;  ft*  w  4  tD  tro  H.ffl  a 
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AFTERNOON  SESSION 


3  The  Tribunal  met,  pursuant  to  recess,  at  1330* 

4  MARSHAL  OF  THE  COURT:  The  International 

* 

5  Military  Tribunal  for  the  Far  East  is  now  resumed* 

6  THE  PRESIDENT:  Mr,  Logan. 

7  MR.  LOGAN:  If  the  Tribunal  please,  I  shall 

8  continue  reading  KXD0*s  affidavit,  page  268,  paragraph 

9  296. 


K  0  I  C  F  I  K  1  DO,  an  accused,  resumed  the  stand 
and  testified  through  Japanese  interpreters  as 


follows : 


DIRECT  EXAMINATION 


MR.  LOGAN  (Continuing):  "296.  On  his 
return  from  Ise  where  he  visited  the  Grand  Shrines, 

fe 

Prime  Minister  SUZUKI  toward  the  evening  of  June  18, 
194-5  called  a  meeting  of  the  component  members  of  the 
Supreme  Council  for  Direction  of  War  and  had  free  and 
frank  exchanges  of  views  with  them  on  the  termination 
of  the  war.  On  June  20,  194?  Prime  Minister  SUZUKI 
told  me  about  the  said  meeting.  In  short,  the  War 
Minister  and  the  Chiefs  of  Staff  of  the  Army  and  Navy 
expected  much  of  the  imminent  decisive  battle  on  the 
mainland.  They  argued  that  it  would  be  better  to 


■,  fi|  ■ 


" f June  20,  194?,  ***  At  9:00  a.m.  Mr 
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start  peace  negotiation  on  top  of  the  military* 

1 

achievements  to  be  attained  on  that  occasion.  It 

2  I 

was  understood,  however,  that  agreement  of  views  was 

3  I 

reached  by  all  conferees  that  efforts  be  put  forth  to 
seize  an  opportunity  for  restoring  peace.  In  conse- 

6  quence,  I  had  an  audience  with  the  Emperor  at  1:50  p,m,, 

7  when  I  reported  to  His  Majesty  on  what  the  Prime 

I  ~ 

8  Minister  told  me.  Now  that  everything  had  gone  on 

9  so  smoothly,  I  suggested  His  Majesty  to  summon  the 

i 

jo  component  members  of  the  Supreme  Council  for  Direction 

n  of  War  and  command  them  to  terminate  the  war,  especial- 

■ 

i?  ly  since  Foreign  Minister  TOGO  felt  so  apprehensive 
13  about  the  recent  decision  of  the  Imperial  conference, 

11  i My  suggestion  was  approved  by  His  Majesty,  My  diary 


reports: 


KIMURA, 


Masayoshi  called  and  spoke  on  the  conditions  in 
Shikoku,  At  11:30  Premier  SUZUKI  spoke  to  me  about 
the  meeting  held  on  the  18th  inst.  From  1:?0  to 
2:1?,  attended  on  the  Emperor  at  Gobunko  and  reported 
ion  the  latest  state  of  progress  in  our  ’’saving  the 
situation"  attempt. 

"’At  2:30  called  on  the  Chief  Aide-de-Camp 
at  his  office  and  talked  with  him  on  the  same  subject. 
At  3*30  Mr.  IWANAMI,  Director  of  the  Bureau  of  the 
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* 


Imperial  Treasury,  called.  At  3*4-5  Foreign  Minister 
1 JGO  called  and  we  had  a  close  talk  over  our  "saving 
the  situation"  nnasure?.' 

* 

"297.  On  June  21,  194?  I  had  a  talk  with 
Prince  KONOYE  about  the  war  and  the  necessity  for 

*  r  y* 

strenuous  efforts  for  an  early  peace.  I  also  had  an 
audience  with  His  Majesty  and  upon  being  asked  about 
the  coming  meeting  of  the  Supreme  Council  for  Direc¬ 
tion  of  War,  I  advised  him  that  he  should  state  that 

*  i 

the  previous  decision  of  June  8,  194?  should  not 
hamper  peace  efforts.  I  told  the  Chief  Alde-de-Ceap 
there  was  to  be  a  meeting  of  the  Supreme  Council  in 
the  presence  of  the  Emperor.  My  diary  for  that  day 
says: 


"•June  21,  194?.  ***  At  12:30  Prince 
KONOYE  called  and  spoke  on  the  transition  of  the  war 
situation.  From  2:15  to  2:50  attended  on  the  Emperor 
and  presented  my  advice  regarding  the  remarks  His 
Majesty  should  make  at  the  coming  meeting  of  the 
Supreme  War  Directing  Council.  At  3:00,  called  the 
Chief  Alde-de-Camp  at  his  office  and  communicated 
with  him  about  His  Majesty* s  summons  for  a  meeting 
of  the  War  Directing  Council,' 

m 

"298.  On  June  22,  1945,  I  made  an  arrange- 

n 

ment  with  the  Chief  Aide-de-Camp  to  call  the  Council, 
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5 

6 
7 


jThey  ware  summoned  by  the  Emperor  at  3*00  p.m.,  when 
Imperial  wishes  for  the  termination  of  the  trar  were 

conveyed  to  them.  My  diary  states* 

* , 

"  *  June  22,  194?,  ***  On  duty  at  Gobunko  from 
12*30  to  1:00.  At  9*00  a.m.  Mr.  SATO,  Mlsugu  called. 
JProm  1*2?  to  1*5?  attended  on  the  Einperor  at  Gobunko. 
Made. arrangements  for  the  meeting  of  the  War  Directing 


8  Council  with  the  Chief  Aide-de-Camp  at  2*00  and  with 

§  *  +1  9 

9  the  Grand  Chamberlain  at  2*1?.  At  2*4?,  Premier 

SUZUKI  callefl  frumh  il. _ _ ^ 


10 


matter.  At  3*00  His  Majesty  summoned  the  members  of 

the  Supreme -War  Directing  Council  and  communicated  to 

13  I 

them  his  desire  regarding  the  conclusion-  of  the  war, 

14  1 

Attended  on  Emperor  at  Gobunko 

15 

16  °bt&ine(5  the  reports  of  the  meeting  as  shown  in  the 
apneyed 

17 

i 

H,At  5*00  returned  home.  Mr.  AIKAWA, 


18 

4 

20 

21 

I 

22 
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called 


June 


" r At  3  *  ?0  p.m, ,  attended  on  the  Emperw  at 
Gobunko  in  response  to  his  call.  His  Majesty  spoke 
on  the  meeting  of  the  members  of  the  Supreme  War 
Directing  Council  whioh  he  had  summoned  at  3*00  p.m. 
His  Majesty  said  to  the  effect*  The  basic  policy  for 
directing  the  war  had  been  decided  on  at  a  previous 
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council  in  the  presence  of  the  Emperor,  For  the 

measures  for  bringing  the  war  to  a  close,  it  is  also 

*  ^ 

desired  that  we  should,  without  being  hampered  by 
traditional  ideas,  study  concrete  means  and  strive 
for  their  prompt  realization.  When  the  Emperor 
asked  for  the  opinion  of  the  Premier,  the  Premier 
replied  that  the  measures  should  be  taken  as  His 
Majesty  desired.  Then  Navy  Minister  YONAI,  prefacing 
that  he  was  probably  intruding  on  the  competence  of 
the  Foreign  Minister  in  making  such  remarks,  said 
that  he  had  this  subjeot  in  his  mind  as  the  third 
item  of  the  plan  he  had  ready  at  the  previous  council 
in  the  presence  of  the  Emperor,  but  that  the  time  was 
now  pressing  for  its  quick  realization.  Foreign 
Minister  TOGO  endorsed  and  supplemented  the  Navy 
Minister's  answer.  Finally  Kis  Majesty  asked  the 
opinion  of  General  UMEZU,  Chief  of  the  General  Staff, 
who  answered  that  though  he  had  no  objection  to  the 
plan,  great  caution  must  be  used  to  carry  it  out. 
Thereupon,  the  Emperor,  after  submitting  the  neces¬ 
sity  of  caution,  asked  if,  being  too  cautious,  we 
might  not  miss  the  chance.  The  Staff  Chief  answered 
definitely  that  we  needed  promptness,* 

"299.  Baron  HHUNDIU,  President  of  the  Privy 
Council,  called  on  me  on  June  25,  1945,  when  I 
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1  obtained  his  approval  of  my  tentative  peace  plan, 

2  after  telling  him  about  the  developments  of  the 

3  situation  up  to  date.  Prior  to  this,  the  Government 

4  at  the  instance  of  Foreign  Minister  TOGO  had  opened 

5  secret  negotiations  with  the  Soviet  Ambassador  in 

6  Tokyo  through  Mr.  Koki  HIROTA,  but  they  made  no  pro- 

7  gress  at  all.  On  the  other  hand,  the  Supreme  Council 

8 

for  Direction  of  War  in  pursuance  of  Imperial  wishes 

9 

had  been  studying  peace  terms  and  others,  but  no 
o 

agreement  of  views  was  reached.  It  would  appear  that 

1 

time  was  wasted  all  around.  The  Emperor  was  deeply 

2 

concerned  over  the  situation,  so  that  His  Majesty 

i 

^  told  me  about  it.  On  my  part,  when  I  met  Prime 
Minister  SUZUKI  and  Foreign  Minister  TOGO,  I  urged 

;  them  to  hurry  up.  I  happened  to  be  ill  and  was  con- 

'!  #■ 

,  fined  to  my  home  for  several  days.  On  July  3»  1945, 

,  the  Grand  Chamberlain  under  Imperial  command  called 

"S 

i  on  me  to  seek  my  views.  In  response,  I  asked  the 

■ 

i  Grand  Chamberlain  to  submit  my  views  to  His  Majesty 
that  it  would  be  proper  for  His  Majesty  to  urge  the 

I  * 

Prime  Minister  to  hurry  up.  As  result,  the  Emperor 
on  July  7,  194?  sunmoned  Prime  Minister  SUZUKI  to  the 
palace  and  commanded  him  to  enter  into  peace  negotia¬ 
tion  immediately.  My  diary  for  July  7>  194?  says: 

I _ 'l* July  7,  1945. At  2:00  p.m.  Prime  Minister 
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SUZUKI  came  to  my  room  and  told  me  as  In  the  annexed 


paper : 


11 1  (Annexed  paper)*  I  was  just  received  in 


audience  by  the  Emperor  who  summoned  me  to  the 
palace.  His  Majesty  asked  me  how  the  negotiation  with 
the  Soviet  Union  was  since  going  on.  His  Majesty  went 


8 


on: 


11  *" It  will  not  do  to  miss  the  opportunity 
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by  sounding  the  Soviet  Union's  real  intentions.  How 
about  frankly  asking  the  Soviet  Union  now  for  her 
mediation?  How  about  dispatching  a  special  envoy 
there  with  my  personal  message?" 

" *1  was  moved  by  His  Majesty's  wise 
decision, 1 

"300.  It  may  be  seen  from  the  extracts 
from  my  diary  that  the  Government  was  too  much  engrossed 
in  sounding  the  Soviet  Union's  real  intentions  with 
the  result  that  the  peace  negotiation,  which  was 
most  important,  made  no  progress  at  all.  With  the 
Imperial  reminder  to  the  Prime  Minister,  the  peace 
negotiation  apparently  got  under  way.  Foreign 

Minister  TOGO  on  July  10,  1945,  and  Prime  Minister 

* 

SUZUKI  on  July  11,  1945,  told  me  about  the  subsequent 
development  of  the  situation,  when  I  spoke  with  them 
on  the  peace  plan.  The  Government  referred  the  question 
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of  dispatching  a  special  envoy  to  the  Soviet 
Union  to  the  Supreme  Council  for  Direction  of  War, 
which  decided  that  Prince  KONOYE  be  sent  to  the 
Soviet  Union  as  special  envoy.  On  the  morning  of 
July  12,  194?,  prime  Minister  SUZUKI  told  me  to  that 
effect  when  he  expressed  his  desire  that  as  the  matter 
required  urgency,  His  Majesty  personally  should 
command  Prince  KONOYE  to  accept  the  mission,  I 
was  happy  to  hear  of  his  proposal.  Prince  KONOYE 
chanced  to  return  to  Tokyo  from  Karuizawa  the  same  day 
and  proceed  to  the  palace,  so  that  the  Eraperor  on 

that  occasion  summoned  the  Prince  and  commanded  him 
to  accept  the  mission.  Thereupon,  the  Government 
instructed  Ambassador  SATO  in  Moscow  to  make  a 
demarche  to  the  Soviet  Government  about  the  dispatch 
of  Prince  KONOYE,  The  negotiation  with  the  Soviet 
Union  appeared  to  hold  out  hope.  My  diary  for 
July  12,  194?  records: 

11  *  July  12,  194?,  At  9:20  a.m.,  Prime 
Minister  SUZUKI  called  and  told  me  about  the  matter, 
mentioned  in  the  annexed  paper.  From  10:10  to  10:?0 
a.m.  I  had  an  audience  with  the  Emperor  in  his  library. 
Prom  10:??  to  11:50  a.m.,  I  had  another  audience  with 
the  Emperor  when  I  submitted  my  views  to  His  Majesty 
on_the  question  a^to_who_should  be  present  at  the 


1 


i 


KH>0 


DIRECT 


31,167 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 
J1 
12 

13 

14 


audience  to  be  granted  to  Prince  KONOYE  and  obtained 
Imperial  sanction. 

At  11:30  a.m.  Prime  Minister  SUZUKI 
proceeded  to  the  palace.  Before  he  was  received  In 
u  ience  I  had  an  interview  with  him  in  His  Majesty' 
library.  At  2:00  p.m.  Prince  KONOYE  cane  to  my  room 
when  I  tola  him  about  developments  of  the  situation. 

At  2:?0  P.m.,  I  had  an  audience  with  the  Emperor. 

Then  Prince  KONOYE  was  received  In  audience.  From 

3-3?  to  3.50  p.m,  I  had  another  audience  with  the 
lEmperor,  when  His  Majesty  told  me  about  his  audience 
granted  to  Prince  KONOYE.  At  4.00  p.m.  Navy  Minister 
Y0NA1  came  to  my  room  when  I  had  a  talk  with  him. 


"'(Annexed  paper):  At  9:20  a.m.  Prime 

15  l“lnlSter  SDZDKI  on  me  suddenly  and  told  me  to 

The  foll°wi”K  effect,  "I  had  talks  with  the  Foreign 
Minister  about  the  special  envoy  to  be  dispatched  to 

1  O  • _ ~ 


1 8 

19 

20 
21 


fhe  Sovlet  Unlon-  but  I  Should  like  to  enlist  the 
services  of  Prince  KONOYE  at  this  Juncture  as  special 

y  to  the  Soviet  Uhlon.  Originally,  Prince  KONOYE 
^  kas  to  have  come  up  to  Tokyo  yesterday,  so  I  wanted 

23  t°  PersUade  hlm  Personally  to  accept  the  offer.  But 

24  |  chan6ed  his  plan,  and  It  Is  expected  that  he  will 

25  come  up  to  town  this  morning.  As  there  Is  no  time  to 
be  lost,  it  will  be  better  for  the  Emperor  to  command 
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1  or  ask  Prince  KONOYE  directly  to  accept  the  special 

2  mission  to  the  Soviet  Union,  which  will  be  an  honor 

3  j to  the  Prince,  than  to  waste  time  in  persuading  the 

4  Prinoe  to  accept  the  offer  on  my  part.  I  should  like 

5  to  submit  my  views  to  the  Emperor  to  that  effect  in- 

6  formally  this  morning." 

1 'Thereupon,  I  told  the  Prime  Minister  that 
8  the  Emperor  was  now  so  enthusiastic  over  the  matter 

that  His  Majesty  made  up  his  mind  to  send  his  personal 
_  T 

message.  I  approved  his  proposal,  saying  that  It 

I  would  be  rather  a  good  idea.  At  10:10  a.m.,  I  had 

* 

an  audience  with  the  Emperor  in  his  library  when  I 

* 

reported  to  His  Majesty  on  the  matter  In  advance. 

His  Majesty  was  graciously  pleased  to  approve  of  it, 
and  decided  to  summon  Prince  KONOYE  this  afternoon. 

17  At  10 ! 35  a.m.,  I  had  another  audience  with  the  Emperor 
18  when  1  suggested  His  Majesty  that  Prince  KONOYE  be 
19  recelve<*  in  audience  without  anyone  being  present 
20  at  as  exception.  Recalling  the  inception  of  the 
21  Practice  that  those  other  than  the  Minister  of  State 

22  must  be  received  In  audience  by  the  Emperor  in  the 
23  presence  of  somebody  else,  the  Emperor  said  that 
24  when  the  salary  cut  question  arose  during  the  HAMA- 
25  GUCHI  Cabinet,  a  certain  TSUTSUMI,  former  classmate  of 
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hl,  pers  y "  was  reported  t0  •"*»  "—tt- 

2  .  8  report  to  the  Throne.  Xt  Came  In  for  a 

J  lt°™  °y  CrltlClsM-  Hb”c6,  Hls  Majesty  remarked, 
to  Z  T17  eStabll9h<*  th8t  —  He  granted 

I  S  °ther  th“  thB  “Waters  of  state  In  the 

”  Presence  somebody  else.  In  the  case  of  Prl 
»  “■«>,  therefore,  Hls  Matestv 

8  I  be  no  nee  4.  1  y  Sald  that  there  would 

J  C:;3“r  f0r  «’  a*>  took  my  suggestion. 

I0  j  'At  11:00  *•»•,  Prime  Minister  SUZUKI 

'°  Proceeded  to  the  Palace.  Before  he 

audience  by  the  Emperor  T  h.a  . 

12  On  that  oe  i  »  d  an  Interview  with  him. 

13  the  ’  th*  Prlme  Mlnlster  told  me  that  as 

J  ZZa0lt  T  SUbSe,Uent  t0>  Cable  *  — —  SATO 
13  the  Soviet ab°Ut  tha  dl3Pat0h  <*  *  special  envoy  to 

16 1  th  6  "l0n  Wlth  regard  to  the  termination  of 

he  war  for  communication  fn 

"  -we, 

19 1  of  the  snarl  ,  communication  of  the  name 

I  other  occasion  The  J  a"- 

1  his  .  ,  •  The  Minister  also  expressed  i 

1  views  on  IT  T  ^  "*  *****  ™’s 

’ I  latter  to  JceptT*10"  ^  *"*  "ar  ^  **“ 

1  a  SDeolsl  "  ^  P°8Slbla  °"«r  m  the  event  of 
special  envoy  being  sent  to  the  Soviet  union, 

U  er8y  r6SerVlne  S°“a  *****  for  hls  choice. 
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" 1 (Annexed  paper):  At  2:00  p.m.  Prince 
KONOYE  proceeded  to  the  Palace  and  visited  me  at  my 
office.  I  Informed  him  of  the  progress  of  affairs 

since  this  morning.  At  2:?0,  prior  to  the  scheduled 

* 

audience  of  Prince  KONOYE  with  the  Emperor,  I  pro- 

m 

ceeded  before  the  Throne,  and  by  way  of  precaution, 
reported  on  the  matter  of  which  Premier  SUZUKI  had 
told  me  this  morning.  At  3s 00  Prince  KONOYE  was 
received  in  audience  by  Kis  Majesty  and  retired  from 
the  Imperial  presence  at  3*1?»  Then  he  came  to  my 
office  and  spoke  with  me  to  the  following  effect: 

"  r,fAt  the  audience,  His  Majesty  asked  my 
opinion  on  the  question  of  putting  an  end  to  the  war." 
To  this  I  replied  as  follows  1 

"  M,Recently,  I  have  often  heard  explanations, 
from  Army  personnel,  of  the  possibility  of  the  execu¬ 
tion  of  the  war.  These  explanations  might  not  be 

9 

wholly  groundless,  granted  that  the  figures  cited  by 
the  exponents  be  trustworthy.  But,  on  the  other  hand, 
explanations  on  the  part  of  the  Navy  suggest  the  un¬ 
trustworthiness  of  such  figures.  Meanwhile,  the  morale 

of  the  general  public  cannot  be  said  to  be  high.  The 

* 

only  remaining  hope  of  the  people  is  that  the  Emperor 

ft 

■ 

may  do  something  for  them  in  some  way  or  other  as  a 
l&at  resort.  Moreover,  there  are  signs,  though  as  yet 
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sporadic,  that  show  resentment  in  some  circles 
towards  His  Majesty.  In  view  of  these  tendencies,  I 

believe  it  imperative  to  terminate  the  war  as  early 

*  ■ 

as  possible.  Thereupon,  His  Majesty  remarked  that 
He  has  the  intention  eventually  to  send  me  to  the 
Soviet  Union  as  a  special  envoy,  and  asked  me  to  be 
prepared  for  it.  I  accepted  the  order  respectfully." 

" 'In  response  to  an  Imperial  summons,  I  pro¬ 
ceeded  before  the  Throne  (in  the  Gabunko)  at  3:3?. 

At  this  audience,  the  Emperor  told  me  follows: 

""'I  have  roughly  disclosed  my  opinion  to 
KONOYE  and  asked  his  opinion  on  the  future  course 

of  the  war*  He  replied  that  it  is  necessary  to  end  I 

■ 

the  war.  Therefore,  I  asked  him  if  he  would  comply  ' 
with  my  desire  to  send  him  to  the  Soviet  Union.  There¬ 
upon,  he  replied  that  he  is  ready  to  sacrifice  his 
life  in  order  to  comply  with  my  will,  making  me  recall  i 
how  I  had  told  him,  at  the  time  of  the  formation  of 
the  Second  KONOYE  Cabinet,  to  share  both  Joy  and 
grief  with  me.  This  time  he  seems  to  be  firmly 
determined." 1 

' 

"301.  It  transpired  later  that  It  was  one 
day  before  the  departure  of  St.alln  and  Molotov  for 
the  Potsdam  conference  that  the  Government's  instruc¬ 
tion  reached  the  Japanese  Embassy  In  Moscow.  No 

_ _ _ : _ ! 
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definite  reply  was  forthcoming  from  the  Soviet 
Government  which  communicated  to  the  Japanese 
Embassy  that  it  would  give  Its  reply  after  the 
return  of  Stalin  and  Molotov  from  Potsdam.  Thus, 

f 

prior  to  the  Soviet  Union's  reply  to  Japan's  demarche, 
the  Potsdam  Declaration  was  issued  by  the  Allies  at 
Potsdam  all  of  a  sudden.  Now  that  things  came  to 
such  a  pass,  I  could  not  but  foresee  that  Japan's 
peace  problem  would  be  confronted  with  difficulty  of 
no  small  proportions.  On  August  6,  194?,  the  Amer¬ 
icans  dropped  an  atomic  bomb  at  Hiroshima,  nearly 
reducing  the  entire  city  to  ashes  at  a  stroke. 

Japan  had  been  on  tip-toe  of  expectation  of  a  reply 
from  the  Soviet  Union,  It  was  anticipated  that 
Stalin  and  Molotov  would  return  to  Moscow  on  August 
6  or  7  when  they  would  reply  to  Japan's  demarche,  as 
promised.  But  Japan's  expectation  was  nullified. 

Not  only  that,  the  Soviet  Union  declared  war  on 

Japan  and  a  state  of  war  began  to  exist  between  the 

* 

two  countries  on  August  9,  194?. 

"302.  On  that  morning  I  had  an  audience 
with  the  Emperor  when  I  advised  him  that  there  was  no 
alternative  left  to  Japan  at  this  juncture  but  to 
accept  the  Potsdam  Declaration  and  terminate  the  war 
as  already  decided  by  His  Majesty* _ The  Emperor  who 
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was  like  minded  commanded  me  to  have  a  full  talk 
with  the  prime  Minister,  as  it  might  be  necessary 
tc  study  and  decide  a  termination  of  the  war 
without  loss  of  time.  The  events  of  August  9, 
194?  are  recorded  in  my  diary  for  that  day.  The 
prosecution  introduced  only  six  lines  of  my  diary 

for  August  9,  1945  (exhibit  1283),  the  complete 
entry  being  as  follows: 


* 
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1  "'August  9»  1945,  at  9*00  A.M.  Mr.  Yutaka 

2  OSH  Mi',  and  Mr,  Mitsugi  SAITO  called  on  me,  when  I 

3  listened  to  their  views  on  the  policy  toward  the 

4  Soviet  Union,  From  9*55  to  10s 00  A.M.  I  had  sn 

5  audience  with  the  Emperor  in  his  library,  when  His 

/ 

Majesty  commanded  me  to  have  full  talks  with  the 

7 

.Prime  Minister  about  the  pence  plan  or  termination 

8 

of  the  war,  which  it  might  be  necessary  to  study  and 
9 

decide  without  loss  of  time,  after  pointing  out  that 

10 

the  Soviet  Union  declared  war  on  Japan  and  a  state  of 

11 

war  began  to  exist  between  the  two  countries  today. 
Fortunately,  as  I  had  an  appointment  to  meet  the 
4  Prime  Minister  this  morning,  I  replied  to  His  Majesty 

15  that  I  would  confer  with  the  Prime  Minister  immediately. 

16  "*At  10:10  A.M.  Prime*  Minister  SUZUKI  came  to 

17  my  room,  when  I  conveyed  Imperial  wishes  to  him.  I 

is  took  occasion  to  stress  the  necessity  for  making  peace, 

19  by  taking  advantage  of  the  Potsdam  Declaration.  I  also 

20  asked  the  Prime  Minister  to  explain  to  the  senior  states- 

21  I  non  the  situation  in  advance,  reminding  him  that  the 

22 

imperor  wanted  to  seek  their  view  of  the  importance  of 

23 

the  matter.  The  Prime  Minister  left  me,  saying  that 

24 

they  would  like  to  decide  Japan's  attitude,  by  holding 

25 

the  Supreme  Council  for  Direction  of  War  at  10:30  A. id. 
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I  had  another  audience  with  the  Emperor  in  his 
librr  y  from  10*55  to  11*45  A.M, ,  when  I  reported 

i 

my  talks  with  the  Prime  Minister  to  Ilis  Majesty. 


hi 


At  1*00  P.M,,  Prince  K0N6YE  came  to  my  room, 


when  I  had  a  free  and  frank  exchange  of  views  with  him 
on  the  situation.  At  1*30  P.M.  Prime  Minister  SUZUKI 
came  to  my  room,  when  he  told  me  that  the  Supreme 
Council  for  Direction  of  War  decided  to  accept  the 
Potsdam  Declaration  on  the  following  four  conditions* 

(1)  Preservation  of  the  Imperial  House. 

(2)  Withdrawal  of  the  Japanese  troops  on 
Japan's  own  initiative. 

(3)  Those  responsible  for  the  war  be  dealt 
with  by  the  Japanese  Government. 

(4)  No  guarantee  occupation  be  carried  out.' 

"(The  entry  of  1*30  P.M.  is  contained  in 

exhibit  1283. 

"My  statement  is  erroneous.  I  found  out 
recently  that  the  Supreme  Council  for  Direction  of  War 
did  not  make  the  decision  mentioned.  They  had  it  under 
discussion. ) 

"My  diary  continues* 

'"At  2*00  P.M.  the  Chief  Aide-de-Cainp  came  to 
my  room,  when  I  received  information  on  the  war  situa¬ 
tion  along  the  border  between  Manchoukuo  and  the  Soviet 
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Union*  At  2(4-5  P.M.  His  Highness  Prince  TAKAMATSU 
personally  telephoned  me ,  expressing  his  fear  that  a 
conditional  acceptance  might  be  regarded  by  the  Allies 
as  refusal,  as  well  as  his  views  on  measures  to  save 
the  situation.  From  3*15  to  3*20  I  had  an  audience 

with  the  Emperor  in  his  library  to  report  to  His 
Majesty  on  the  apprehension  voiced  by  His  Highness 
Prince  TAKAMATSU. 

M,As  Prince  LINGIIi  was  killed  when  Hiroshima 
was  bombed ,  I  visited  his  palace  to  express  my  condo- 
lences.  At  4(00  P.li.  SHIGLkITSU  came  to  ry  room,  when 
he  urged  me  to  act  tactfully,  contending  that  the  peace 
negotiation  was  sure  to  break  down  In  case  Japan 
submitted  the  four  conditions  in  accepting  the  Potsdam 

Declaration.  ■ 

"•From  4*35  to  5*10  P.U.  I  had  another  audience 
with  the  Emperor  in  his  library.  At  6*30  P*M,  I  returned 

I 

home.  At  8t(X  P.M.  I  attended  office  again.  From 

10*50  to  10*53  P.M.  I  had  still  another  t udience  with 

the  Emperor  tc  report  to  His  Majesty  on  a  change  in  the 

Cabinet's  countermeasures.1 

"(It  was  at  this  time  that  the  Cabinet,  being 

unable  to  arrive  at  a  decision  to  accept  the  Potsdam 

Declaration  on  the  sole  condition  of  preservation  of 

the  Imperial  House,  decided  to  submit  it  to  the  Emperor 
- _ _ _ 
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2 
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4 
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6 

7 

8 

9 

10 

11 

12 

13 

14 

13 

16 

17 

18 


for  decision.  As  explained  above,  the  Supreme  Council 


had  not  made  a  decision  at  1:30  P.M. ,  so  this  was  not 


o  change  of  decision.)  My  diary  continues: 


"*Prime  Minister  SUZUKI  was  received  in  audience, 


when  he  petitioned  His  Majesty  to  hold  an  Imperial 
conference  and  to  permit  Baron  HIRAhUMA,  President 
of  the  Privy  Council,  to  attend  the  said  conference. 
From  11:2?  to  11:37  P.M.  I  had  another  audience  with 
the  Emperor.  The  Imperial  Conference  was  held  in 
the  presence  of  His  Majesty  in  the  room  attached  to 
his  library  from  11:5C  P.M.  August  9,  to  2:20  A. M. ' 
August  10,  when  it  was  decided  to  accept  the  Potsdam 
Declaration  on  the  sole  condition  of  reaffirmation  of 
the  Emperor's  sovereignty  and  the  Imperial  House,  the 
draft  plan  prepared  by  the  Foreign  Minister,  thanks  to 


His  Ma j e sty 1 s  d ec i s ion, 1 


19 

20 

21 

22 

23 

24 


23 
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"303*  My  diary  for  the  next  day,  August  10,  1945, 


follows* 


August  10,  1945.  Following  the  close  of 


the  Imperial  Conference,  I  was  summoned  by  the  Emperor 
and  had  an  audience  with  His  t-Iajesty  from  2*32  to  2*38 
A.L(.  ,  when  His  Majesty  told  me  about  the  Imperial 
decision.  I  listened,  filled  with  emotion  and  trepida- 
tion.  The  memorable  Imperial  decision  Is  as  follows 
In  substance* 

! 

" 1 "The  Army  vigorously  advocates  the  necessity 

I 

of  giving  a  decisive  battle  to  the  invading  enemy  on 
the  homeland.  But  fortifications  on  Kujukuri-hama 
(beach)  which  are  most  important  are  not  yet  completed,! 
nor  is  equipment  of  the  division  of  the  Army  which  willj 
give  the  said  decisive  battle  to  the  enemy  complete. 

I  understand  the  division's  equipment  will  not  be  com¬ 
pleted  before  the  middle  of  September.  Nor  is  the 
Increased  production  of  aircraft  going  on  smoothly,  I 
Planning  is  not  followed  by  practice  on  all  occasions. 
Such  being  the  case,  how  can  we  win  the  war?  Needless 
to  say  that  I  could  not  bear  the  sight  of  our  loyal 
troops  being  disarmed,  or  those  responsible  for  the 
war  being  punished,  especially  since  they  were  unswerv- 

sF 

X 

ing  in  their  devotion  and  unalloyed  in  their  loyalty 

I  * 

to  me.  But  I  think  that  now  is  the  time  to  bear  the 
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unbearable,  hecalling  the  Emperor  MEIJI's  feeling 
when  he  was  confronted  with  the  Triple  Intervention, 

I  repress  my  tears  and  approve  the  draft  plan." 

M,At  3*C0  A.k. ,  returned  home.  Hardly  I 

f 

went  to  sleep  when  Tokyo  was  subjected  to  an  air-raid. 
From  9t50  to  llslO  A.i  . ,  I  had  an  audience  with  the 
Emperor  in  his  library.  At  12i3f  r.k. ,  Admiral 
HYAKUT/KE  came  to  my  room,  when  I  had  talks  with  him. 

"'At  liCO  .-'•lit  Count  kAK.Ii*0  came  to  my  room, 
when  I  explained  to  him  the  developments  of  the 
situation  up  to  date.  Then,  Count  UAKIiiO  proceeded 
to  His  Majesty’ s  library  where  he  was  received  in  I 

audience  to  submit  his  views  to  His  kejesty, 

"’The  senior  statesmen  were  summoned  by  the 

*  ! 

Emperor.  The  seven  senior  statesmen,  Messrs,  HIRAHUMA, 
V/AKATSUKI,  OKADA,  KOliOYL,  HIKOTA ,  TO  JO  and  KOISO,  pro¬ 
ceeded  to  the  palace.  From  3:35  to  4:30  .-Mi.  they  were 
received  in  audience  by  the  Emperor  in  the  room  attached; 
to  his  library,  when  they  separately  submitted  their 
views  to  His  Majesty.  I  was  also  present  at  the  audiencle 
attending  on  His  Majesty. 

"’From  4:35  to  4:45  F.k.  I  had  another  audience 
with  the  Emperor  (in  his  library). 

’"I  had  visits  from  Admiral  YAMAHOTO  at  5:30 
r.M.  and  by  Mr.  Seikun  MATSUI  at  6:00  P.K.  I  had  talks 


i 


with  them.  At  8*30  i-.i*.  I  was  summoned  by  His  highness 
Prince  fcHKASA  and  proceeded  to  his  palace,  when  I 
reported  to  His  Highness  on  the  developments  of  the 
situation  up  to  date.  Shortly  after  9*00  r.h.  Prince 
KONOYE  called  on  me  at  my  home,  saying  that  he  was 
disturbed  by  the  proclamation  of  the  her  Minister 
issued  to  the  whole  Army.  We  had  a  confidential 

conversation  on  various  important  matters. 

"304.  On  August  10,  1945,  atomic  bombs  were 

dropped  at  Nagasaki  City  causing  a  large  number  of 
victims.  This  gave  a  great  shock  to  the  nation, 
together  with  the  Soviet  Unlorf' s. participation  in  the 
Pacific  war  on  the  Allied  side,  imparting  a  sudden  and 
powerful  stimulus  to  controversies  as  well  as  moves 
and  countermoves  between  the  peace  and  war  p^rti-  s 
this  country.  Surveying  the  situation,  I  foresaw 
various  difficulties  ahead,  to  overcome  which  I  thought 
that  there  would  be  no  course  left  but  to  broadcast  an 
Imperial  Rescript  to  the  nation  on  the  part  of  the 
Emperor  terminating  the  war.  I  called  on  Mr.  ISHIUATA, 
minister  oJ  the  Imperial  Household,  in  h^s  room,  and 
consulted  him  about  the  matter.  The  Minister  of  the 
Imperial  Household  approved  my  proposal.  Therefore, 

I  had  an  audience  with  the  Emperor  at  3*55  snd 

petitioned  his  majesty  to  approve  my  proposal,  after 
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fully  explaining  it  to  him.  The  Emperor  was  gracious 
enough  to  assure  me  that  he  would  be  ready  to  broadcast 
his  message  to  the  nation  any  time.  Imperial  approval 
promised  a  full  materialization  for  my  proposal,  which 
was  conceived  by  me  as  the  lest  resort  to  pave  the  way 
for  peace  for  Japan, 

"305,  At  5*00  P.M.  I  again  called  on  the 
s  Minister  of  the  Imperial  Household  and  discussed 
9  preparations  for  the  purpose,  after  conveying  Imperial 
wishes  to  him.  Ho  reply  was  received  from  the  Allies 
on  August  11,  1945,  I  passed  the  day  in  fretful 
impatience,  Meanwhile,  Marquis  Yoshichika  TOKUGAWA 
sent  a  letter  to  me,  emphasizing  that  the  country  could 
not  be  saved  at  this  Juncture  except  by  a  'kinki 
kakumei1  (revolution,  carried  out  with  the  Imperial 
standard  unfurled.)  My  diary  for  August  11,  1945  says* 

"'August  11,  1945.  At  9*00  A.M.,  I  attended 
office,  after  visiting  my  father's  tomb  in  the  Somoi 
cemetery.  From  9*55  to  10*10  A. Ip.  I  had  an  audience 
with  the  Emperor  in  his  library.  At  11:00  A.M.  Foreign 
Minister  TOGO  proceeded  to  the  palace,  when  I  had  an 
interview  with  him.  At  11*45  A.li, ,  Mr,  Kenjo  SAJI 
brought  a  letter  from  Marquis  Yoshichika  TOKUGAWA 
which  stressed  that  Japan  could  not  be  saved  at  this 
Juncture  except  by  a  "kinki  kakumei"  (revolution, 
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carried  out  with  the  Imperial  standard  unfurled).  At 
^  noon,  Prime  Minister  SUZUKI  came  to  my  room,  when  I  had 
talks  with  him.  He  told  me  about  the  subsequent  devel- 
i  opments  of  the  situption.  At  12*30  r.M, ,  Air.  SHIMOMUHA, 

I  7 

3  Minister  of  State,  came  to  my  room,  when  I  had  talks 

V 

r,  with  him. 

I 

7  "'From  1*35  to  2*30  P.M.  I  had  an  audience 

# 

I 

o  with  the  Emperor  in  his  library.  At  2*30  P.li.,  Mr, 

9  ABE,  Minister  of  Home  Affairs,  came  to  my  room,  when 
to  I  had  talks  with  him.  At  3*30  P.K.  I  celled  on  Mr. 
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ISHIV'j.TA,  Minister  of  the  Imperial  Household,  In  his 

¥  m 

room,  and  suggested  to  him  that  the  Emperor  broadcast 
his  Imperial  Rescript  to  the  nation,  terminating  the 
war.  I  had  p  free  and  frank  exchange  of  views  with  him 
on  this  matter.  From  3*55  to  4*50  P.M.  I  had  another 
audience  with  the  Emperor  when  I  submitted  my  views  to 
His  Majesty  on  the  Imperial  Rescript  to  be  broadcast, 
and  other  matters.  At  5*00  P.M.  I  again  called  on 
the  Minister  of  the  Imperial  Household-  and  conveyed 
Imperial  wishes  about  the  proposed  broadcast  to  him, 
that  is,  that  His  Majesty  would  be  ready  to  broadcast 
his  message  to  the  nation  at  any  time.  The  Emperor 
also  asked  me  what  should  be  done  in  view  of  the 
changed  situation,  though  it  was  arranged  that  Her 
Majesty  tlje  Empress  Doweger  would  visit  Karulzawa'. 
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I  communicated  the  Imperial  query  to  the  Minister 

2  1  of  the  Imperial  Household.  At  5:30  P.M. ,  Mr. 

* 

3  MACHIMURA,  Chief  of  the  Metropolitan  Police,  came 


4  to  my  room,  when  I  received  information  on  the 

political  and  social  situation.  At  6:00  P.M.  Prime 

■■ 

6  Minister  SUZUKI  came  to  my  room  end  bed  talks  with  me,1 
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"306.  On  August  12,  194?  the  reply  from  the 
Allies  was  received.  At  lliOO  a.m. ,  Foreign  Minister 
TOGO  proceeded  to  the  palace  and  submitted  the  Allied 
reply  to  the  Throne.  After  withdrawing  from  the 
Imperial  presence,  the  Foreign  Minister  anxiously  told 
me  that  opposition  to  a  reference  in  the  Allied  reply, 
paragraph  4,  to  the  free  will  of  the  people  might  raise 

V 

its  head  from  among  those  Japanese  who  were  anxious 
to  guard  the  national  polity  Jealously.  Whereupon, 

I  asked  him  what  interpretation  the  Foreign  Office  put 
on  the  paragraph  in  question.  He  replied  that  the 
Foreign  Office  saw  nothing  objectionable  in  the  para¬ 
graph  in  question*  I  thought  that  it  would  go  nowhere 
to  let  our  coves  be  swayed  by  the  opinions  of  indivi¬ 
duals  at  this  Juncture  and  therefore  that  we  must  abide 
by  the  interpretation  of  the  responsible  authorities 
and  steadfastly  proceed  toward  the  goal.  As  feared 
by  Foreign  Minister  TOGO,  however,  not  only  the  para¬ 
graph  in  question  became  a  serious  issue  with  these 

i. 

•~anese  who  were  Jealous  of  safeguarding  the  national 

* 

polity,  but  the  military  stiffened  in  attitude  since 
the  Allied  reply  was  received.  At  1:40  p.m.,  Baron 
HIRANUMA,  President  of  the  Privy  Council,  came  to  my 
room  to  express  his  opposition  to  the  said  paragraph 

■ 

from  the  viewpoint  of  one  anxious  to  safeguard  the 
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national  polity.  In  reply.  I  told  him  that  It  would 

1 

be  better  to  trust  the  Foreign  Office  authorities  for 

2 

the  above-mentioned  reasons  and  proceed  toward  the  goal, 

3 

leaving  things  as  they  were. 

4 

"306.  At  6:30  p.m. ,  Foreign  Minister  TOGO 

) 

■L 

(  again  called  on  me  when  I  was  greatly  surprised  to 

7  learn  from  him  that  Prime  Minister  SUZUKI,  too,  appa- 

!  ■  ■ 

f;  rently  approved  the  opinion  of  Baron  HIKANUKA,  Presi- 
9  dent  of  the  Privy  Council,  so  that  he  felt  very  uneasy 
10  as  to  if  the  peace  negotiation  would  be  amicably  con- 

t 

n  eluded.  Should  the  peace  negotiation  break  down  at 

12  this  stage,  I  thought  that  Japan  would  have  to  face 

13  a  situation  far  worse  than  that  which  would  confront 

l-i  her  if  she  had  ’one  on  fighting  to  the  bitter  end  with- 

15  out  interruption.'  I  felt  myself  called  upon  to  do 

m 

16  everything  in  my  power  for  the  purpose  of  making  the 

17  government  proceed  toward  the  peace  goal,  as  origi- 

1S  nally  decided.  I  made  my  secretary  telephone  the  Prime 

19  Minlst  r  to  ask  for  an  interview  with  him.  It  hap- 

4  f 

20  pened  that  the  Prime  Minister  himself  wanted  to  see 

21  me.  The  Prime  Minister  promised  to  call  on  me  later, 

22 

So  I  decided  to  wait  for  him  in  my  office.  It  was  at 

23 

9*30  p.m.  that  Prime  Minister  SUZUKI  came  to  my  room. 

24  | 

He  told  me  of  various  consultations  he  had  today.  He 

25 

seemed  very  much  annoyed  by  the  argument  of  those 
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Jealous  of  safeguarding  the  national  polity.  I  said 

to  him  to  the  following  effect* 

11 1 X  have  no  intention  to  belittle  the  argu¬ 
ment  of  those  who  are  anxious  to  guard  the  national 
polity  jealously*  But  on  the  basis  of  his  careful  study, 
the  Foreign  Minister  assures  us  that  there  is  nothing 
objectionable  in  the  paragraph  in  question.  It  would 
go  nowhere,  if  our  moves  are  allowed  to  be  swayed  by 
the  opinions  of  Individuals.  Therefore,  I  think  that 

there  will  be  no  alternative  left  to  us  but  to  trust 

* 

the  interpretation  of  the  responsible  authorities, 
that  is,  the  Foreign  Office.  3hould  the  Potsdam  Decla¬ 
ration  be  refused  at  this  stage  and  should  the  war  be 
continued,  Jaoan  would  have  to  sacrifice  another  millions 
of  innocents,  due  to  bombings  and  starvation.  Even  if 
a  disturbance  occurs  at  home  through  the  acceptance  of 
the  Potsdam  declaration  we  shall  have  only  to  throw 
away  our  lives ,  Without  wavering  or  hesitation,  let 
us  carry  out  the  policy  to  accept-  the  Potsdam  declara¬ 
tion.1 

"I  felt  greatly  reassured  to  hear  the  Prime 

►  n  #  * 

Minister  say  in  reply  emphatically,  1 Let  us  dol*  The 
High  Command  began  to  be  stiffened  in  attj tude  about 
'  this  time.  Hence,  difficulty  was  experienced  in  opening 
I  a  meeting  of  the  Supreme  Council  for  l fraction  of  War* 
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This  was  another  soureo  of  worry  for  me. 


i 


*1307,  The  same  afternoon  the  Emperor  sum¬ 


moned  the  princes  of  the  blood  to  the  palace  and  ex- 


■ 

plained  to  them  the  Object  of  his  decision,  taken. 


His  f.ajesty  took  occasion  to  ask  them  to  unite  solidly 


like  one  and  assist  him.  In  response,  the  princes  of 

« 

the  blood  stated  that  they  would  solidly  unite  HKe 


one  to  assist  His  Majesty.  The  gathering,  which  lasted 

I  B  * 

from  3iOO  to  5l20  p,m,  seemed  to  have  been  marked  with 


17 

18 

19 

20 

21 

22 


a  very  free  and  frank  exchange  of  views.  It  was  under¬ 


stood  to  have  been  a  big  success, 

* 

11308,  How  that  the  situation  reached  such  a 


3tage  as  I  might  bo  summoned  by  the  Emporor  to  the 


palace  any  time  during  the  day  or  night  time,  I  decided 


to  pass  the  night  in  my  office  room  without  returning 


home,  starting  that  night.  Part  of  my  diary  of 


August  12,  1945  says* 


"'August  12,  1945.  At  0i3O  p.m. ,  Prime  Minis¬ 


ter  SUZUKI  came  to  my  room  and  told  me  about  various 


consultations  he  hao  today.  I  stressed  him  the  neces¬ 


sity  for  courageously  accepting  the  Potsdam  Declaration, 


oven  if  a  disturbance  should  break  out  in  the  country 


as  the  result.  I  felt  greatly  reassured  that  he 

* 


entirely  agreed  with  me,  I  decided  to  pass  the  night 


too  in  my  office  room  without  returning  home,  starting 

v  * 
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tonight. 

* 

’'309.  At  7*10  a.m.,  August  13 ,  Minister 
AHALI  unexpectedly  called  on  me  when  he  contended  that 
the  Allied  reply,  paragraph  4,  could  not  be  accepted 
as  it  was.  Should  Japan  accept  it,  he  argued,  Japan 
would  bo  ruined  while  saf  ^guarding  of  the  national 
polity  would  be  eventually  impossible.  In  reply,  I 

said: 

in According  to  the  interpretation  of  the 
Foreign  Office  authorities,  there  is  nothing  objection¬ 
able  in  the  paragraph  in  question.  As  for  the  other 
parts  of  the  Allied  reply,  we  cannot  but  regard  them 
as  inevitable  In  view  of  the  prevailing  circumstances. 
Should  Japan  refuse  to  accept  the  Allied  reply  now, 
therefore,  she  would  do  so  without  any  valid  reason. 

In  consequence,  the  Allies  would  find  it  impossible  to 
understand  why  Japan  charged  her  attitude.  The  result 

would  bo  that  the  Emperor  would  come  in  for  criticisms 

1  ■  ‘  '•  ■  ♦  , 

not  only  from  the  Allies,  but  also  from  the  whole 
world  for  his  follv  or  craziness.  As  I  understand  that 
His  majesty  has  taken  his  decision  with  profound 
thought,  we  must  act  in  pursuance  of  the  Imperial  deci¬ 
sion.  There  is  no  course  left  to  Japan  now  but  to 

4> 

accept  the  Allied  reply.’ 

"310,  Our  conversations  were  dropped  without 
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reaching  an  agreement  of  views  on  our  port,  /o  were 

I 

agreed  on  the  necessity  for  safeguarding  the  national 
polity,  but  v/e  had  different  views  on  the  outlook  on 

r 

the  situation  as  well  as  on  the  measure  for  safeguarding 
the  national  polity,  A  meeting  of  the  Supreme  Council 

r  !  i 

for  direction  of  "Jar  was  not  held  on  August  13  in  spite 
of  Prime  Minister  SUZUKI* s  extraordinary  efforts  for 
the  purpose,  A  precious  day  was  wasted.  The  delay 
in  Japan's  acceptance  stimulated  the  Allies  ’.vho  began 

to  speculate  that  Japan  might  eventually  refuse  tb  accop 

* 

the  Allied  reply, 

"311*  On  the  morning  of  August  14,  1945,  I 

m 

received  information  that  enemy  aircraft  were  dropping 

#  "  ,  -  -  6  r '  r  -  \  Jgj 

handbills  throughout  the  country,  containing  the  Allied 
reply  to  Jap»n.  I  immediately  saw  that  a  very  serious 
situation  was  being  caused.  Put  in  another  form,  if 
the  Japanese  troops  in  their  positions  in  various  parts 

i 

of  the  country  saw. those  handbills,  no  wonder  th-vt 


they  should  feel  highly  indignant,  leading  to  con¬ 
fusion,  I  feared  that  the  situation  might  get  out  of 
control.  Therefore,  I  Immediately  proceeded  to  rils 
Majesty's  library  and  petitioned  His  Majesty  for  an 
audience.  At  8:30  a.m.,  I  was  received  in  audience 

i 

by  the  Sniper  or  when  I  submitted  my  views  fully  to 

* 

His  la jesty,Murginft  him  to  command  the  government 
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without  further  loss  of  time  to  go  through  the  forma- 

' 

lities  for  terminating  the  war.  I  was  filled  with 
emotion  and  trepidation  to  find  that  the  Emperor  had 
the  identical  views  as  I,  with  a  very  firm  do termination. 

"312.  Prime  Minister  SUZUKI  happened  to  pro¬ 
ceed  to  the  palace,  so  I  asked  him  what  progress  the 
government  was  making  with  the  peace  plan.  The  Prime 
Minister  told  me  that  the  High  Command  did  not  aporove 
of  the  convocation  of  th»  Supreme  Council  of  Direction 
of  'iiT  yet.  The  army  contended  that  the  Supreme  Coun¬ 
cil  for  Direction  of  War  bo  convoked  after  one  o’clock 
in  the  afternoon,  but  the  navy  did  not  even  manifest 
its  attitude  toward  the  question  as  to  when  the  coun- 
cil  be  called,  added  the  Prime  Minister.  Whereupon,  I 

■  s  i  p 

tolc.  him  my  views  which  I  submitted  to  the  Throne.  I 
stressed  to  him  that  there  woulo  be  no  alternative 

"  *  ■  f 

left  to  him  but -to  petition  the  Emperor  not  only  to 
convoke  a  joint  Imperial  conference  of  the  cabinet  mi- 

i 

nistors  and  the  component  members  of  the  Supreme  Coun¬ 
cil  for  Direction  of  War,  but  to  command  the  termina¬ 
tion  of  the  war  and  drafting  of  an  Imperial  Rescript, 

1 

•% 

terminating  the  war.  The  Prime  Minister  approved  of 

*  m  T‘-cCS 

m  B 

my  proposals.  Accordingly,  I  jointly  petitioned  the 
Emperor  with  Prime  Minister  SUZUKI  at  8;40  a.ra.  for 

t 

an  audience,  /hen  we  w  ^re  received  in  audience,  Prime 
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23 

24 

25 

Minister  SUZUKI  reported  to  His  "ajesty  on  whet  hap- 

1 

pened  since  the  morning  and  petitioned  him  to  convoke 

2  _ 

an  Imperial  conference  with  the  above-mentioned  object, 

3 

As  the  result,  His  Majesty  convoked  a  Joint  Imperial 

4  .  '  ‘ 

conference  of  the  cabinet  ministers  and  the  component 

.  members  of  the  Supreme  Council  for  Direction  of  V.'ir 
6 

*i 

7  for  10:30  a. m.  As  it  was,  however,  the  joint  Imperial 

8  conference  got  under  way  in  the  presence  of  the  Smporor 

*  1  '  ,  r  ,  '  r  * 

9  in  the  room  attached  to  His  Hajesty's  library  at  about 

10  11*00  a,n,  when  it  was  finally  decided  to  terminate  the 

11  Pacific  War.  At  noon  Immediately  following  the  close 

12  of  the  Joint  Imperial  conference  I  vjas  summoned  by  the 

13  Emperor,  When  I  proceeded  to  the  Imperial  presence, 

14  IUs  Majesty  personally  told  me  about  the  proceedings 

15  of  the  conference  with  tears  in  his  eyes,  I  could  not 

16  , 
raise  my  hoad, 

"313 •  Following  the  Joint  Imperial  conference, 

18 

the  government  pushed  preparations  for  terminating  the 

19 

war  whiih  was  submitted  by  Prime  1'inlster  SUZUKI  to 

20 

the  Emperor  at  8:30  p,m.  and  obtained  Imperial  sanction, 

2 1 

Then,  preliminary  to  the  projected  broadcast  of  the 

w  £  I 

23  imperial  Rescript,  His  Majesty  personally  had  his  roes- 

24  sage  recorded  in  a  phonograph  disc  in  a  room  of  the 

25  Imperial  Household  Department  building, 

M314.  The  grocat  policy  of  peace,  by  terminating 
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too  war,  was  thus  decided  upon,  but  whether  It  would 
bo  carried  out  without  any  hitch  was  looked  upon  with 

■  JffV  ViVi'i  A 

rauch  apprehension.  And  the  attitude  of  the  army 
throughout  the  country  was  the  most  Important  factor, 
so  that  I  conferred  with  the  Grand  Chamberlain  and  the 
Chief  Aide -de-Camp,  as  the  result  of  ’which  it  was 
decided,  in  case  of  necessity,  to  petition  the  3mper®r 
to  issue  a  precept  to  the  nrny  and  nqvy.  I  requested 
the  Chiof  Aide-de-Cnmp  to  ascertain  the  attitude  of 
the  ministers  of  the  fighting  services  toward  this 
question.  The  reply  from  the  Chief  Aide-de-Catnp  'ins 
that  the  ministers  of  the  fighting  services  did  not  see 
any  necessity  for  such  a  step.  V.y  diary  for  August  14, 

I 

1945  says* 

"'August  14,  194f.  Eneny  aircraft  are  dropping 

handbills,  containing  the  Allied  reply  to  Japan.  If 
things  go  on  as  they  are,  the  whole  country  will  be 
plunged  into  confusion,  I  feared.  I  submitted  my  views 
to  the  Throne  when  I  had  an  audience  with  the  anperor 

t 

from  8:30  to  8*35  a.n.  I  was  filled  with  emotion  and 
trepidation  to  find  His  liajesty  possessing  a  very  firm 
determination.  From  8*30  to  8*52  o.n.,  I  had  an  audience 
24  with  the  Snperor  together  with  Prime  Minister  SUZUKI. 

a 


1 


; 


25 


His  t  njosty  culled  a  Joint  Imperial  conf  arenas  of  the 
cabinet  olnlstors  anc.  the  component  members  of  the 
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Supreme  Council  for  Direction  of  V/^r  for  10:30  a.m. 

From  9*15  to  907  n.m.,  I  had  another  audience  with 
tho  Emperor.  From  9*50  to  10:0,  I  met  the  Prime 
Minister  and  conferred  with  hin  about  the  Imperial 
Rescript,  terminating  tho  war.  From  10:55  to  10:5 
I  had  still  another  audience  with  the  Emperor,  At  | 

11*00  a.n. ,  I  was  received  by  His  Highness,  Prince 
1.  IK  ASA,  in  the  resting  room  for  the  princes  of  thj  blood. 
At  noon  I  red lately  following  the  close  of  the  Imperial 
conference,  I  was  summoned  by  the  Emperor  who  told  mo 

m 

about  th j  proceedings  of  the  I;  perial  conference  with 

tears  in  his  eyes,  so  that  I  could  haroly  raise  my  head. 

■  _ 

I  mat  the  Gr«nd  Chamberlain  at  1:30  p.m.  and  tho  Chiof 
Aido-de-C*'mp  at  1*50  p.m.,  to  confer  with  them  about 

A  ■*  4  »  .  .  ’ 

the  procopt  to  bo  personally  issued  by  His  Majesty  to 
the  nrny  and  navy.  From  2:00  to  3*05  p,m.,  I  had  an 
audience  with  tho  Erporor  again.  At  3*20  p.m,,  His 

ti' 

Highness  Princo  MIKAS A  came  to  my  room  when  I  had  talki 
with  His  Highness  about  the  ponoo  plan  or  measures 
for  saving  the  situation.  At  3*40  p.n.,  I  had  another 
talk  v7lth  tho  Chiof  'id  e-do -Camp  when  he  told  me  that 
he  reached  the  conclusion  that  both  the  army  and  the 

4 

nnvy  sow  no  necessity  for  the  issuance  of  an  Imperial 

precept.  At  3*50  p.m.,  I  had  talks  with  Mr.  I  SHIV/ AT  A, 

«  .  # 

i,iinistsr  of  the  Imperial  Household  Department.  At 
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4:20  p.i:„,  :ir.  MAuHIFURA,  Chief  of  Metropolitan  Police, 

1  cane  to  r.y  roon  when  he  told  no  about  the  actual  si- 

2  tuation  In  Tokyo,  I  received  visits  from  His  Highness 

* 

3  Prince  TAKAMATSU  at  5:00  p.n.  ana  nlso  from  Prince 

* 

4  KONOYE.  At  5*30  p.n*  Foreign  Kinistor  TOGO  and  Prime 

*  Linister  SUZUKI  proceeded  to  the  palace  and  were  received 

s  I 

in  audience.  Following  thpir  withdrawal  from  the 

a  l 

Imperial  presence,  I  had  talks  with  then.  From  8:00 

s  i  ■  , 

to  8*15  p*.e. ,  I  had  a  further  audience  with  the  sriporor. 

9  At  8:30  p.n. ,  Prime  Finister  SUZUKI  submitted  a  draft, 

m 

Inperial  Rescript,  terminating  the  war,  to  the  iliT.peror 

ill 

and  obtained  Imperial  sanction,1 

12  ■ 

"315.  Towards  tho  evening  of  August  14,  1945, 

1 3  i  i-  (  9 1  Kj  1  ::  1  nHH  B  i'SSSffeSi  H  bBB  I 

Prince  KONOYE  callod  on  ne  when  he  asked  re  If  it  vns 

14 

safe,  saving  that  he  hoard  that  the  I  perinl  Guard 

15 

6  Division  was  rebellious.  As  I  had  heard  no  such  rumor, 

l7  I  replied  to  the  Prince  that  true  to  its  name,  tho 

v 

1<}  Guard  Division  would  never  resort  to  rebellious  action. 

,9  At  8:30  p.m,,  when  I  not  Frlne  Minister  SUZUKI,  I  recalle 


20  the  story  ana  asked  hin  about  it,  but  he  replied  th^t 

21  ho  old  not  hear  any  such  rumor,  so  it  could  not  be  true. 

22  I  paid  no  serious  attention  to  tho  story  and  went  to  bed. 

23  B-29’s  attacked  various  towns  during  the  night  of 

24  August  14,  nows  in  connection  with  which  was  broadcast 

•i 

^  by  radio,  and  tho  lout. speaker  in  ny  ffice  room  vrs 
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^ —  1  -  -  ■ 

I-urned  on  as  usual.  Shortly  after  midnight,  however, 

the  loudspeaker  stopped  short.  Instinctively  I  thought 
that  It  was  funny.  But  I  argued  to  oyself  that  sonothing 
□lght  be  wrong  with  tho  loudspeaker.  And  I  was  dozing. 

And  whan  I  awoke,  I  found  that  the  rumor  about  the 
rebellion  in  the  Guard  bivision  was  true.  At  3:20  o.pm 
Chamber In in  TOD A  came  tc  my  room  and  told  re  that  part 
of  the  Imperial  Guard  Division  apparently  started  a 
rebellion  and  occupied  and  cut  off  the  communication 
facilities  of  tho  Imperial  Household  Department.  His 
majesty's  library  was  surrounded,  so  th^t  he  could  not 
got  in  touch  with  it,  added  tho  Chamberlain.  I  sensed 
th*»t  it  was  a  very  serious  situation.  Immediately  I 
got  up  and  dressed.  I  took  refuge  first  in  the  room 
for  the  court  physician  on  night  duty  pursuance  of  the 
advice  of  oil,  but  I  returned  to  my  room  and  destroyed 
all  secrot  and  important  documents  and  throw  then  away 
into  the  lavatory.  At  about  4 -.20  a.n,,  I  took  refuge, 
this  time  in  the  underground  vault  room  together  with 
2l  m.  ISHr/ATA.  I'inister  of  the  Imperial  Household  and 
22  there  secretly  watched  the  development  of  the  situation. 
23  ”316.  As  all  the  communication  facilities 

24  were  seized  by  the  rebels,  the  Imperial  Household  Depart 
25  nent  was  completely  isolated  from  the  outside  world  to 
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the  only  one  direct  telephone  circuit  between  the 
office  of  ■  the  Navel  Aide— de— Camps  to  the  lioperor  and  I 

the  Navy  Office  was  left  intact,  so  that  through  it,  \ 

coumun  lent  ion  was  maintained  with  the  outside  and  various 

1 

arrangements  were  made.  As  the  result,  General  Seiichi 
T'NAKA,  Commander  of  the  Eastern  Amy,  personally  cane 
to  the  Imperial  Household  Department  to  control  the 
rebels.  All  the  rebels  returned  to  their  barracks  in 
obedience  to  his  command,  so  that  the  situation  was 

i 

under  control  at  about  8  a.n.  About  8  a.m.,  Cha  nbarlain 
MITSUI  car.e  and  told  me  that  it  was  settled.  There- 
fore,  I  proceeded  to  His  Majesty’s  library  with  the 
Minister  of  the  Imperial  Household  and  paid  our 
respects  to  His  Majesty.  According  to  Mr.  AMEHIYA, 
an  official  of  the  Office  of  Lord  KeeDer  of  the  Privy 
Seal,  who  was  on  night  duty,  rebel  officers  and  men 
searched  .  y  office  room  for  me  no  less  than  half  a 
dozen  tines  soon  after  I  took  refuge  in  the  underground 
vault  room  and  badly  intimidated  him  to  force  hin  to 

confess  ny  whereabouts. 

"31?.  The  object  of  the  rebel  force  of  the 

Guard  Livision  was,  first  and  foremost,  to  seize  the 

i 

ohonogr^ph  record  containing  the  Emperor's  Rescript 
on  the  tom  inn  t  ion  of  the  war.  Vie  wore  able  to  escape 
safely.  Fortunately,  the  phonograph  rocora  was  also 
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safe,  so  that  at  noon  for  tha  first  tine  In  Japanese 
history  broadcast  of  an  Imperial  Rescript  to  the  people 


was  naoe 


"318.  At  about  4,30,  tho  same  morning,  seven 


or  eight  r on  who  called  themselves  special  service 

5  1 
g endorses  raided  my  burnt  homo  at  Akasaka,  armed  with 

6 

hand  grenades,  revolvers  and  Japanese  swords  and  searches 

7  I 

j  f^r  re.  They  had  a  dispute  with  the  policemen  on  guard, 

8 

one  of  whon  was  injured  by  then.  Prime  Minister  SUZUKI 
thought  that  he  fulfilled  his  mission  when  the  Imperial 
Rescript  was  issueo,  terminating  the  war,  and  the 

12  !  rescript  Itself  was  broadcast.  Therefore,  ho  tendered 

*  „  1  1  # 

13  his  resignation  to  the  Throne.  At  3*50  p.n.,  I  was 

14  ,  s unnoned  by  tho  Rmpurcr  who  connandod  me  to  select  a 

15  succeeding  Prime  kinistor.  '.n  reply,  I  stated  that  I 
id  would  recommend  a  succeeding  Prime  Minister  to  the 

17  i  Throne  after  consulting  Baron  HIRANUMA,  President  of 


tho  Privy  Council,  this  time  without  calling  a  con¬ 
ference  of  senior  statesmen.  I  obtained  Imperial 
sanction.  At  4«30  p.n.  I  Invited  Baron  HIRANUMA,  Presi¬ 
dent  of  tho  Privy  Council,  to  my  room  and  had  a  free 

*  fa 

and  fr^nk  exchange  of  views  with  hln  on  the  natter,  as 

H  k 

¥  * 

the  result  of  which  an  agreement  of  views  was  ranched 

between  tho  F res id on t  of  the  Privy  Council  and  me  that 

■  • '  ' 

there  wou  .d  be  no  subject  capable  of  tiding  ovor  tho 
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critical  situation,  especially  in  view  of  the  future 

attitude  of  the  nr:y  anc  navy  and,  therefore,  that 

His  Highnoss  Prince  HIGASHIKUNI  bo  petitioned  to  o-iorgo 

as  now  Pri'. o  i'.lnistor  with  Prince  KONOYE  assisting  him. 

A  report  was  subnit  ted  to  His  I ajesty  to  th-'t  effect 

and  Imperial  sanction  was  obtainoc.  My  diary  for 

August  15,  194-5  states! 

,*1  August  15,  1945*  At  3 1 20  a •  r*.« ,  Charborloin 

TOD  A  cane  to  ny  roon  anc  told  re  that  part  of  the 


Imperial  Guard  Division  apparently  started  a  rebellion 

t  i 

at  ob^ut  1:30  n.cu  and  occupied  ana  cut  off  tho  cor- 
municat i"n  facilities  of  tho  Inperinl  Household  Depart 


1 

8 
9 

_0 

21 

22 

2} 

24 
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nent.  His  Majesty's  library  was  also  surrounded,  so 
that  ho  cruld  not  got  in  touch  with  it,  added  the 
Chamberlain.  It  was  a  serious  affair,  so  I  gat  up  at 
enco.  I  took  refuge  first  in  tho  roor  for  tho  court 
physician  on  night  duty  in  pursuance  of  the  advice  of 
all,  but  I  returned  to  ry  office  roon  and  destroyed 
all  secret  and  important  documents  and  throw  tho;'  away 
into  tho  lavatory.  At  about  4:20  n.n.,  I  took  refuge, 
this  time,  in  tho  underground  vault  room  together  with 
Mr.  ISHIWATA ,  Minister  of  tho  Imperial  Household,  and 
there  secretly  Watched  tho  development  of  the  situation. 
About  8  a.i’.,  Chamberlain  MITSUI  care  and  told  no  that 
it  was  Bottled.  Thorofore,  I  Immediately  proceodod  to_ 
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■  1 

His  i  ajcsty's  llbrrry  with  t ho  Klnlster  of  the  Imperial 

Household  and. paid  our  respects  t'  His  lajesty. 

lit M  9:20  a.n.,  Hone  minister  'BE  care  to  ay 
root  when  I  had  talks  with  hlr..  From  10:10  to  10:30 
,.u.,  I  had  an  audience  with  the  Emperor  in  his  library1. 
«  10.50  a.c.,  Prlne  Klnlster  SUZUKI  proceeded  to  the 

*  f  I 

palace.  I  ret  hit.  In  His  Kajesty's  library. 

II I I,t  noon,  His  lajosty  personally  brcadcast 

his  rescript  to  the  people.  I  was  overwhelmed  with 

oration  and  tears.  Fror.  2.50  to  3*30  p.r..,  I  had 

another  audience  with  the  Enperor  in  his  library. 

"•Pri  o  1  mister  SUZUKI  proceeded  to  the 
aalace  -nd  tendered  his  resignation,  together  with 
those  -f  his  cabinet  colleagues  to  the  Throne,  Fran 
3.35  to  3.40  p.r..,  I  had  still  another  audience  with 
the  Enperor.  Frau  3*50  to  4.00  p.n.,  an  audience  with 
the  Zr.peror  again,  being  summoned  by  His  majesty,  when 
I  was  commanded  by  His  i'ojesty  to  select  a  succeeding 
Prime  i  inlster.  In  reply,  I  stated  that  I  would  recom¬ 
mend  a  succeeding  Prime  Klnlster  tc  the  Throne  this 
tine  after  consulting  Baron  HKUiUKA,  President  of 
the  Privy  Council,  instead  of  calling  a  c  nference 
senior  statesmen.  I  obtained  Imperial  sanction. 


•  ; 
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'"At  4:30  p.  m.,  I  invited  Baron  HI RANUMA, 
President  of  the  Privy  Council,  to  my  room  and  had  a 
free  and  frank  exchange  of  views  with  him  on  the 
matter.  As  the  result  of  which  an  agreement  of  views 
was  reached  between  the  F resident  of  the  Privy  Coun¬ 
cil  and  me  that  His  Highness  Prince  HIGASHIKUNI  be 
* 

petitioned  to  emerge  os  new  Prime  Minister  end  Prince 
KONOYE  be  asked  to  assist  Iiis  Highness* 

n,At  5  p,  m, ,  Their  Highnesses  Prince  and 
Princess  TAKAMATSU  cone  to  my  room.  From  6*35  to 
6:4?  p.  m. ,  I  had  a  further  audience  with  the  Emperor 
in  his  library  when  I  reported  to  His  Majesty  on  the 
result  of  my  consultation  vjith  Baron  HUtANUKA,  It 
was  approved  by  His  Majesty. 

’"At  10:30  p.  m.,  Mr,  MACHIMURA,  Chief  of 
the  Metropolitan  Police,  came  to  my  room  when  he 
oxoressed  his  desire  that  the  new  cabinet  be  formed 
without  a  moment’s  delay. 

"'I  changed  my  bedroom  this  morning.  I  under- 

iff 

stand  that  at  4:30  a.  m. ,  this  morning,  seven  or  eight 

* 

men  who  called  themselves  special  service 
raided  my  burnt  home  at  Akasaka  and  searched  for  me 
when  a  policeman  was  injured, ’ 

"319*  The  saras  gang  at  about  3  u,  m. ,  the 
next  morning,  that  is,  August  16,  194-5,  again  went  to 
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the  residence  of  Mr.  V’ADA  where  I  had  been  staying 
and  asked  *or  an  interview  with  me.  I  understood 
that  t. ey  returned  without  doing  any  mischief  when 
they  found  that  I  was  away.  According  to  ny  niece, 

Kiss  TSURU,  Masako,  who  received  then,  the  gang  con¬ 
sisted  of  six  or  seven  men,  one  of  whom  carried  some¬ 
thing  like  a  dagger  on  a  'sambo1  (ceremonial  tray). 
Their  plan  seemed  to  advise  r.o  to  conr.it  ' harakiri' 
with  the  dagger  and  to  kill  me  in  case  I  rejected 
their  advice.  Those  who  raided  ny  burnt  home  at 
Akasaka  on  August  15,  1945  a.nd  those  who  visited  the 
residence  of  Mr.  V/ADA  on  August  16,  194-5,  belonged  to 
the  same  gang,  who  later  committed  suicide  at  the  top 
of  Atago  Hill  with  hand  grenades. 

"320.  At  10  a.  in.,  August  16,  1945,  His  High¬ 
ness  Prince  HIGASHIKUNI  was  summoned  by  the  Emperor 

* 

to  the  palace  when  the  prince  was  commanded  by  His 
Majesty  to  form  a  succeeding  cabinet.  At  10:30  a.  m. 
Prince  KONOYE  erne  to  my  room.  His  Highness  requested 
Prince  KONOYE  to  join  his  cabinet  and  assist  him. 
Prince  KONOYE  accepted  the  offer  and  became  His 
Highness's  advisor.  My  diary  for  August  16,  1945, 
says : 

* 

August  16,  1945.  At  8:30  a.  n. ,  I  invited 

» 

Mr.  OKANE,  Vice-Minister  of  tho  Imperial  Household,  to 
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ny  room  and  made  an  arrangement  with  hir.  about  room 
accomodation  and  other  natters  in  connection  with 
Pilnco  HIGASHIKUNI 1 s  formation  of  new  cabinet.  At 
9:40  a*  m,,  Kis  Highness  Prince  HIGASHI  ICU'T  pro¬ 
ceeded  to  the  palace.  His  Highness  had  an  audience 
with  the  Emperor  from  10:00  to  10:0?  n.  c,  in  his 
library  when  he  was  conr ended  by  His  Majesty  to  form 
n  new  cabinet.  At  10:30  a.  c. ,  Prince  IsONOYE  came  to 
ny  room.  He  was  asked  by  His  Highness  Prince  HIGA¬ 
SHIKUNI  to  join  his  cabinet  and  assist  him.  Ho  ac¬ 
cepted  the  offer  and  became  His  Highness's  advisor, 

f 

After  the  major  part  of  the  cabinet  formation  was 
decided,  part  of  the  Aknsaka  detached  palace  (eastern 
wing)  was  placed  by  the  Emperor  at  Prince  HIGASHIKUNI' ; 

disposal  for  sotting  up  his  headquarters  for  the  forma- 

1 

tion  of  his  cabinet. 

"'From  1:50  to  2:15  p«  ra.,  I  had  an  audience 
with  the  Emperor.  At  4  p.  n. ,  Boron  V/AKATSIBEI  came 
to  ry  room  when  I  had  a  talk  with  bln.  From  9J0?  to 

9*35  p.  m. ,  I  had  another  audience  with  the  Emperor  in 

■ 

his  library  ‘..■hen  I  reported  to  His  Lajesty  on  the 
orogress  of  the  formation  of  the  new  cabinet. 

"'I  heard  that  nt  about  3  a.  this  morning 
six  or  seven  men  visited  the  residence  of  Jr.  VfADA. 
"’hat  a  disquieting  world  it  is  l* 
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"321.  At  11  ft.  ru,  August  17,  194-5,  Prince 

# 

HIGASI  IKUNI  proceeded  to  the  palace,  and  submitted  a 
list  of  his  cabinet  jwrsormeL  to  His  Majesty,  who 
approved  it.  That  day  the  HIGAGHIKUNI  Cabinet 
took  the  first  step  toward  peace.  The  following 

appears  in  r.y  diary  for  August  17,  194-5. 

* 

*  "'August  17,  194-5.  I  went  to  my  official 
residence  to  which  TSURUKO  end  others  had  moved 
a  few  days  ago,  Y/hen  I  was  taking  a  bath,  1  had  a 
telephone  message  from  the  office  informing  me  that 
about  200  soldiers  came  up  to  Tokyo  from  MITO  and 
the  situation  was  alarming  and  asking  me  to  come  back 
to  the  office  at  once.  At  4:  p.  n. ,  I  returned  to 

’■<  »  '  *1 

■ 

the  office.  At  4:30  p,  m, ,  Foreign  Minister  TOGO 

■ 

can©  to  my  room  when  I  had  talks  with  him.  At  5  p,  m, 

I/r.  OYA,  Chief  of  the  Police  Department,  came  to  my 

* 

room  when  I  had  talks  with  him, * 

f 

*.  * 

11  322,  Thus,  the  war  was  brought  to  a 

termination  together  with  r.y  fight  against  the  mili¬ 
tarists.  It  is  unprecedented  in  world  history  that 

n 

t 

a  power,  engaged  in  a  conflict  of  the  Pacific  War's 

t 

scale  and  proportions  made  an  unconditional  surrender 
without  remarkable  confusion  cinsulng  in  its  wake,  I 
cannot  help  thinking  that  it  was  entirely  due  to 

l 

Imperial  virtues.  To  be  frank,  when  the  adverse 
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upon  myself  •  But  all  ry  trouble  must  be  regarded  as 
amply  revjarded  as  there  ensued  no  remarkable  confusion 
following  the  termination  of  the  v/cr .  On  the  contrary, 
the  Emperor's  virtues  and  influence  were  fully  mani¬ 
fested.  All  this  was  Indeed  providential. 

"323.  In  dealing  with  the  delicate  and 
difficult  situation,  which  I  was  called  upon  by  my 
official  duty  to  handle,  I  was  able  to  do  ry  bit  for 
humanity  as  well  as  for  Japan.  It  is  ry  inward  satis¬ 
faction  that  I  was  Instrumental  in  saving  another 
twenty  millions  of  my  innocent  compatriots  from  war 
ravages  and  also  in  sparing  the  Americans  tens  of  thou- 
sondy  o/*casual^4Ws;  wfcich  would  have  been  caused,  had 
Japan  gone  on  fighting  to  the  bitter  end,  which 
fanatically  advocated  the  necessity  of  engaging  the 
invading  Americans  in  a  decisive  battle  on  the  Japanese 
mainland  • 

"324.  In  conclusion  I  wish  to  state  that  I 

1 

have  tried  to  answer  all  the  evidence  presented  which 
involved  re  without  any  intentional  avoidance.  If 
I  have  failed  to  mention  any  such  evidence,  it  is 
an  oversight.  Furthermore,  with  respect  to  all  the 
acts  of  aggression  allegod  in  the  Indictment  and  the 
various  conspiracies,  I  was  never  at  any  meeting  where 

war  plans  were  formulated.  At  no  time  did  I  ever 

# 
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approve  or  acquiesce  by  any  act  of  nine  in  any  such 
events.  I  made  no  speeches  in  favor  of  militarism  and 
signed  no  laws  approving  or  acquiescing  in  any  aggres¬ 
sion.  I  was  not  a  supporter  of  any  preparations  for 

war  and  was  not  a  member  of  any  organization  in  favor 

% 

of  it.  I  had  nothing  to  do  with  treatment  of  prisoners 
of  war  or  civilian  prisoners.  At  no  tine  did  I  ever 
participate  in  or  create  any  political  organization, 
police  organization  Or  military  organization  which  had 

for  their  purposes  the  alleged  crimes  charged  in  tho 

■ 

Indictment.  I  had  absolutely  no  connection  with  the 
Kempej tsl*  At  no  time  did  I  ever  vote  for  initiating 
any  war  nor  did  I  vote  for  the  continuance  of  any  war • 

I  had  absolutely  no  participation  in  any  premeditated 

* 

plan  for  aggressive  war  either  in  general  or  in  detail. 
At  iur  tine  did  I  take  part  in  promoting  any  radio, 
movie,  press  or  propaganda  for  the  purposed  of  war, 

I  never  fostered  or  encouraged  military  training  in 
the  schools.  I  had  absolutely  nothing  to  do  with 
construction  of  armaments  for  war  purposes.  I  never 
advised  a  single  person  nor  did  I  act  as  the  agent  of 
any  individual  to  accomplish  the  initiation,  commence¬ 
ment  or  waging  of  warfare.  The  advice  which  I  gave 
to  various  people,  as  shown  heretofore,'  had  as  its 
primary  object  the  discouragement  of  war  efforts  and 
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the  solution  of  problems  by  peaceful  methods .  At 
no  tire  did  I  ever  have  any  conversation  with  any 
of  the  other  accused  or  any  one  else  involving  the 
planning,  scheming,  end  conspiring  as  alleged  in 
the  Indictment,  ’"lth  regard  to  this  alleged  con¬ 
spiracy,  I  net  the  accused  KIKURA,  UUTO,  DOHIHARA, 
KASHIMOTO,  OSHIHA  and  OKA  for  the  first  tine  in 
fugamo  Prison.  I  ret  the  other  accused  as  follows 
to  the  be-st  of  r:.y  recollection:  HOSt.INO  in  1941 
and  SHIKADA  in  October  1941,  after  he  became  Navy 
linister;  KIHAEI  in  1939;  TO  JO,  AEAKI,  HATA,  IT  AG /HI , 
KATSUI ,  SATO  and  UKEZU  in  1938;  HIROTA  and  TOGO  in 
'  1936;  H1RANUMA  in  1934;  KOISO  and  SHIGEHITSU  in  1932; 
SHIRATOni  and  SUZUKI  in  1931  and  KATA  in  1925. 

11 325.  In  short,  ny  assumption  of  office  as 
Chief  Secretary  to  the  Lord  Keeper  of  the  Privy  Seal 
in  1930  coincided  with  the  start  of  a  period  of  up¬ 
heaval  of  unprecedented  magnitude  in  this  country. 
This  period  of  upheaval  was  featured  by  an  extra¬ 
ordinary  phenomenon  of  an  advance  made  by  army  men 
on  the  political  field.  It  was  punctuated  by  about 
a  dozen  bloody  incidents.  Having  believed  as  I  did 
that  it  would  lead  Japan  to  a  catastrophic  end,  I 
exerted  nyself  to  reroute  politics  into  normal 
channels.  During  this  period  of  upheaval,  I  served 
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close  to  the  Throne  ns  a  court  official  —  first  as 
Chief  Secretary  to  the  Lord  Keeper  of  the  Privy  Seal 

t 

and  then  as  Lord  Keeper  of  the  Privy  Seal  with  the 
exception  of  less  than  two  years  during  which  I 
served  as  Minister  of  State.  My  official  duty  h«,d 

nothing  to  do  with  politics,  but  on  the  contrary 

* ■ 

strictly  cautioned  re  against  noddling  with  politics* 

I  was  not,  therefore,  in  a  position  to  give  free 
and  clearcut  expression  to  ir.y  idea,  but  I  did  ny  best 
to  bo  true  to  ny  idea  within  Units  of  ny  official 
duty.  My  idea  was  outlined  in  ny  advice,  offered  to 

4 

Count  MAKINO,  then  Lord  Keeper  of  the  Privy  Seal, 
inrediatoly  after  the  outbreak  of  the  May  l?th  Inci¬ 
dent,  that  is,  on  May  16,  1932.  I  have  since  been 
consistent  in  that  idea  for  the  past  fifteen  years. 

I  think  that  from  what  has  been  stated  above  at 

4- 

length,  you  have  fully  understood  ray  movements.  Es- 

\ 

*  pecially,  I  risked  ny  life  during  the  February  26th 
Incident  of  1936,  before,  during  end  after  the  resig¬ 
nation  of  the  Third  KONOYS.  Cabinet  in  1941  and  during 
the  termination  of  the  war  in  194?* 

"326,  The  China  Affair  broke  out  when  I 
was  President  of  tho  Bureau  of  Peerage  in  the  Inner la 
Household  Department.  I  knew  nothing  about  the 
circumstances  which  had  led  up  to  tho  opening  of 
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hostilities  between  Japan  and  China.  Four  months 
after  the  outbreak  of  hostilities,  Prime  Minister 
K0N0YE  desired  rue  to  Join  his  cabinot.  I  accepted 
his  offer  at  his  request  that  I  would  work  hard  to 
terminate  the  China  Affair  as  soon  as  possible.  I 
worked  hard  for  on  early  settlement  of  the  China 
Affair,  but  the  war  situation  went  on  expanding  far 
rore  than  generally  anticipated,  so  that  It  became 
impossible  to  have  any  clear  outlook  on  the  future. 

The  force  of  circumstances  was  gathering  momentum  on 
top  of  all  this,  threatening  to  compel  Japan  to  plunge 
into  a  Pacific  war.  I  could  not  bring  myself  to  sup¬ 
port  the  new  war  under  any  circumstances.  I  was  op- 

* 

posed  to  the  Pacific  war  from  beginning  to  end .  I 
never  supported  it  in  any  positive  way.  I  endeavored 
hard  to  seize  every  opportunity  to  avert  it,  as  alread; 
mentioned.  But  alas*,  the  American  reply  of  November 
26  made  me  helpless,  depriving  me  of  all  possible 
means  to  save  the  situation  at  the  eleventh  hour.  The 
subsequent  events  took  its  imp3.acable  course  with  the 
really  renir^'fc^kl^  result  that  tho  war  dogs  were  un- 
leashed.  When  hostilities  opened  I  gave  harried 
thought  to  the  question  os  to  what  I  should  do.  I 
decided  there  was  only  one  course  for  me.  I  would 
render  my  host  services  to  the  Emperor  and  work  for 
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peace.  In  taking  a  long-range  view  of  Japan's 
future,  I  decided  to  try  to  save  the  country  fron 
impending  misfortune  by  putting  forth  every  ounce 
of  energy  to  assist  the  Emperor,  however  difficult 
and  trying  the  task  might  be.  It  is  to  be  profoundly 
regretted  that  the  developments  of  the  war  situation 
falsified  all  anticipations ,  indeed  so  much  so  that 
Japan  had  to  surrender  unconditionally.  It  is  my 
sole  consolation,  however,  that  at  the  close  of  the 
war  I  was  able  to  give  full  play  to  ny  bold  activity 
under  the  august  virtues  of  the  Emperor,  thereby 
succeeding  in  preventing  the  Japanese  mainland  from 
becoming  a  battleground  and  saving  the  lives  of 
hundreds  of  thousands  of  people." 


THE  PRESIDENT:  T7e  will  recess  for  fifteen 


minutes. 


('"hereupon,  at  144?,  a  recess  was 


taken  until  1500,  after  which  the  proceedings 
Yfere  resumed  as  follows:) 


24. 
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MARSHAL  OF  THE  COURT:  The  International 
Military  Tribunal  for  the  Far  East  is  now  resumed. 

THE  PRESIDENT:  Mr.  Logan. 

MR.  LOGAN:  I  wish  to  ask  Mr.  KIDO  one  question. 

DIRECT  EXAMINATION 

BY  MR.  LOGAN  (Continued);  , 

0  Mr.  KIDO,  in  your  diary  eAtry  of  March  9,  1932, 

Recitation  of  the  October  Incident ?  you  mentioned  three 

persons;  HASHIMOTO,  SATO  and  CHO.  Is  that  SATO  the 


I 


.  i. 


& 


.Q 


accused  SATO? 


No,  that  is  not  so. 


MR.  LOGAN:  If  the  Tribunal  please,  I  understand 
there  is  to  be  further  direct  examination  of  Mr.  KIDO 
by  7  counsel  of  the  various  accused  and  cross-examination 

by  3  others. 

j  * 

You  may  examine. 

MR.  KEENAN:  Mr.  President. 

THE  PRESIDENT:  Mr.  Chief  of  Counsel. 


) 


MR 


.  KEENAN:  Mr.  President,  sometime  past  the 


Court  made  an  order  for  the  appearance  before  this 
Tribunal  of  some  witnesses  who  were  then  in  Soviet  Russia 
Five  of  them  arrived  in  Tokyo,  having  travelled  many 
hundreds  of  miles,  and  the  sixth  one  is  now  at  Vladivos¬ 
tok.  expected  as  soon  as  his  illness  permits  him  to  Ms 
travel  that  distance.  MURAKAMI,  MATSUURO,  TAKEBE, 


*  VTj 
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Chernopyatko  and  Batarshin  are  present  in  Tokyo  now, 

l 

subject  to  the  order  of  this  Court  to  appear  for 
[.  cross-examination.  The  prosecution  respectfully  ask 
that  they  be  brought  into  court  with  the  slightest 

v 

delay,  because  of  the  practical  difficulties  of  keeping 
witnesses  here  in  this  jurisdiction,  residing  else¬ 
where,  and  ask  the  consent  of  the  Court. 

p  ? 

THE  PRESIDENT:  I  suppose  it  is  desirable 

#■ 

to  conclude  the  cross-examination,  if  any,  of  this 
|  Witness ,  ilr.  Chief  of  Counsel. 

HR .  KEENAN:  That  might  be  rather  extensive 

* 

in  time,  Mr.  President.  These  witnesses,  I  take  it, 
will  have  to  come  in  sometime  during  the  presentation 
of  the  individual  defenses  and  the  counsel  wishing  to 
cross-examine,  of  course,  would  have  no  right  to  inter¬ 
view  therm  before  so  cross-examining. 

■ 

THE  PRESIDENT:  I  would  propose  that  they  be 
taken  at  the  conclusion  of  this  cross-examination  of 

**  i 

FIDO.  You  say  it  is  going  to  take-  some  time? 

Lffi.  KEENAN:  Yes,  Mr.  President. 

THE  PRESIDENT:  But  it  will  commence  almost 
immediately,  won't  it? 

MR.  KEENAN:  Of  course,  wo  — 

T’ff  PRESIDENT:  One  of  my  colleagues  agrees 

'  *  | 

with  me  thet  we  should  await  the  conclusion  of  KIDO's 
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evidence* 

MR,  KEENAN i  Mr,  President)  we  won’t  press 
the  point  any  further.  We  arc,  of  orurse,  glad  to 
comply  v/ith  any  wish  of  the  Court.  Wc  wanted  to  inform 
the  Court  that  they  were  here  and  it  is  a  matter  of 
difficulty  to  keep  them  here  for  any  prolonged  neriod 
of  time, 

9  |  i 

But  while  on  this  subject,  Mr,  President,  I 

■p 

have  been  informed  by  my  Russian  colleagues  that  the 
other  witnesses  that  have  been  sought  —  I  do  not  have 
their  names  before  me  at  this  time  —  will  not  be  able 
to  be  presented  to  this  Court  because  they  are  being 
held  in  Russia  for  purposes  cf  security,  and  if  their 
testimony  is  desired  it  will  have  to  be  taken  by 
interrogatories . 

THE  PRES IDF NT  1  Major  Furness. 

.MR.  FURNESS:  If  the  C*urt  please,  Mr,  Blakeney 
who  is  handling  this  matter  is  not  in  the  building, 
so  that  wo  have  not  been  able  to  get  in  touch  with  him 
during  the  recess.  We  have  not  at  any  time  known  what 
witnesses  were  tc  be  brought.  It  has  been  difficult 
in  our  position  to  prepare  cross-examination  and  I  do 
not  know  Just  \/hat  preparations  Mr,  Blakeney  has  made. 

THE  PRESIDENT:  But  you  know  what  your  cross- 
examination  is  going  to  be,  otherwise  you  v.ouldn’ t  have 


1 


KXDO 


31,214 


10 

a 

12 

13 

14 

15 

lft 

17 

18 
IV 

20 

21 

22 

23 

24 

25 


asked  that  they  be  called  for  that. 

MR.  FURNESS:  As  for  the  other  witnesses  that 
are  not  being  brought  here,  we  do  want  to  call  attentio 

to  the  fact  that  over  120  days,  I  think,  have  passed 
since  the  Court  issued  its  order  that  they  be  brought 
here  for  cross-examination.  I  recollect  the  Court 
also  cincluded  in  its  order  that  if  they  were  not 
brought  here,  their  testimony  would  not  be  considered. 
That  was  fully  argued  and  I  call  attention  to  it, 
because  of  the  prosecutor* s  remarks  that  any  further 
testimony  from  these  witnesses  should  be  taken  by 
interrogatories.  We  therefore  do  not  wish  this  order 

I 

to  be  changed,  but  instead  to  be  affirmed. 

THE  PRESIDENT:  The  cross-examination  of  the 
witnesses  now  in  Tokyo  will  be  taken  immediately  after 
the  conclusion  of  the  evidence  of  the  accused  KIDO. 

As  to  the  other  witnesses  who  are  being  detained  in 
the  Soviet  Union,  the  Court  will  consider  the  matter. 

W  t 

MR,  FURNESS:  I  assume  that  if  the  Court  is 
considering  changing  its  order,  it  will  hear  arguments 
from  the  defense  with  regard  to  it. 

THE  PRESIDENT:  The  Court  has  not  taken  the 

»  ** 

matter  into  consideration.  We  are  surprised  at  the 
announcement.  I  am  going  to  consult  my  colleagues 
as  to  the  steps  wc  should  take  In  the  matter..  If  my 
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colleagues  desire  to  say  now  that  the  Court's 
uruot  he  enforced,  I  shall  announce  it. 
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!  MR.  FURNESS:  I  now,  If  the  Court  please  * 

1 

conduct  the  direct  examination  of  the  witness  in 
behalf  of  the  defendant  SHIGEMITSU. 

DIRECT  EXAMINATION  (Continued) 

BY  MR.  FURNESS: 

^  Marquis  KIDO,  on  page  120  to  180  of  the 
English  text  of  your  affidavit,  paragraphs  186  and 
2l6,  you  testify  regarding  the  planned  Prince  KONOYE 
conference  with  President  Roosevelt  during  the 
summer  and  fall  of  194-1.  Do  you. know  that  it  was 
proposed  that  a  member  of  the  Foreign  Office  of 
ambassadorial  rank  accompany  Prince  KONOYE  on  this 
mission? 

A  I  do. 

Do  you  know  what  ambassador  it  was  proposed 
to  accompany  him? 

Q  At  that  time ,  KONOYE  told  me  that-  probably 
SHIGEMITSU  would  accompany  him. 

Q  On  page  148  of  the  English -text  of  your 
affidavit,  paragraph  195,  you  testify  that  your  diary 
entry  on  September  25,  194-1,  indicates-  that  Mr. 
SHIGEMITSU  talked  to  you  about  the  progress  of  negoti¬ 
ations  in  Washington.  Do  you  remember  what  he  said  on 
this  occasion,  with  particular  reference  to  the  general 

t  *  *  *  * 

i 

_ situation  Europe  and  America? _ __ _ 
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A  At  the  time,  SHIGEMITSU  had  Just  returned  — 
only  a  short  time  had  elapsed  since  SHIGEMITSU  had 
returned  from  his  post  as  Ambassador  in  London. 
ShlGEMITSU  told  me  of  Britain's  and  America's  firm 
decision  —  firm  determination,  and  earnestly  pleaded 
that  Japan  should  settle  outstanding  problems  with 
America  and  that  Japanese -American  diplomatic  re¬ 
lations  should  be  adjusted. 

Q  Now,  on  page  195  and  196  of  the  English 
text  of  your  affidavit,  paragraph  231,  you  testify 
that  Premier  TOJO  told  you  of  the  decision  of  the 
Imperial  Conference  of  November  5  and  that  it  had  been 
decided  to  make  a  final  effort  to  settle  the  negoti¬ 
ations  by  dispatching  Mr.  KURUZU  to  America.  Do  you 
know  whether  the  dispatch  of  a  career  diplomat  of  ambas¬ 
sadorial"  rank  had  been  proposed  prior  to  General 
TOJO's  becoming  Premier,  during  the  time  that  Ad¬ 
miral  TOYODA  was  Foreign  Minister? 

A  Yes,  I  do. 

Q  Do  you  know  who  it  was  proposed  to  send? 

A  I  recall  that  Admiral  TOYODA  told  me  once 

■ 

that  he  had  decided  --  desired  to  send  SHIGEMITSU  to 
America.  ■  ^  ' 

* 


Q  Now,  Marquis  KIDO  — 

MR.  FURNESS:  I  ask  that  the  witness  be  shown 
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his  diary  of  1941,  specifically  the  entry  of  23  July 


1941. 


(Whereupon,  a  document  was  handed 


to  the  witness.) 

A  I  have  seen  it. 


fourth 


of  that  entry? 


A  Yes,  I  have  read  it. 

^  Does  it  say,  "Ambassador  SHIGEMITSU  made  a 
report  in  the  presence  of  the  Emperor,  and  I  was 
present.  I  was  deeply  impressed  by  the  high  spirit 
of  Prime  Minister  Churchill"? 

■f  ^ 1 

A  Yes. 

Do  you  remember  what  Mr.  SHIGEMITSU  said  to 
the  Emperor  on  the  occasion  of  this  audience? 

A  I  have  forgotten  the  smaller  details,  but 
this  occasion  was  the  time  when  Ambassador  SHIGEMITSU, 
having  just  returned  to  Japan  from  England,  was  making 
his  report  to  the  Emperor*  On  that  occasion  SHIGEMITSU . 
said  that,  although  England  was  then  in  a  difficult 
situation  owing  to  her  defeat  at  Dunkirk,  Prink  Mini¬ 
ster  Churchill,  with  undying  faith  in  final  victory, 
was  leading  the  British  people  on,  and  that  the  spirit 
of  the  British  people  was  truly  remarkable  in  their 
determinati ,n  to  win.  Ambassador  SHIGEMITSU  on  that  _ j 
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— occasion- told  us  a  kind  of  anecdote  to  Illustrate  his 
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point.  It  v/as  around  the  time  when  France  was  about 
to  capitulate,  Churchill  went  to  France  and  conducted 
talks  with  the  French  leaders,  but  finally  France 
capitulated.  Ambassador  SHIGEMITSU  met  Prime  Minister 
Churchill  immediately  after  the  latter's  return  to 
England,  On  that  occasion,  Churchill  told  him  that 
since  the  Royal  Navy  had  pledged  their  honor  to 
defend  the  homeland,  Churchill  had  conviction  in  that 
determination  and  was  also  determined  to  defend 
Britain  to  the  last.  I  was  very  much  impressed  at 
this  strong  determination  shown  by  Churchill,  and  the 
notation  made  in  my  diary  mainly  concerned  this  event, 

Q  Do  you  remember  whether  he  said  anything  re¬ 
garding  the  spirit  of  the  British  people  after  the 
bombing  of  London  and  so  forth? 

THE  PRESIDENT:  Mr.  Chief  of  Counsel. 

MR,  KEENAN:  Mr,  President,  the  prosecution 
objects  to  this  as  being  improper  examination,  outside 
the  scope  of  the  issues  of  this  case. 

MR.  FURNESS:  If  the  Court  please,  it  will 

# 

lead  up  to  the  next  questions  which  I  shall  ask  with 
regard  to  the  advice  he  gave  as  to  entering  the  war. 

THE  PRESIDENT:  Well,  it  is  very  difficult 
to  see  the  r  levance  of  these  expressions  of  admiration 
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for  the  opponents.  They  arc  very  pleasing  to  my  ears, 
I  can  assure  you,  but  whether  they  are  relevant  or 
material  Is  the  question. 


9 

to 

it 

12 

13 

14 
13 
16 

17 

IB 

19 

20 

21 

22 

23 

24 

25 


3  O  C+4  CJ  a 


KIDO 


DIRECT 


31,221 


TF 


% 

V 

1 

e 

a 

u 


3 

4 

5 

6 


MR.  FURNESS:  They  are  relevant  in  this  sense: 
that  they  were  not  opponents  then  and  he  didn't  want 
them  to  be. 

THE  PRESIDENT:  I  don't  think  any  of  us  went 
to  hear  these  eulogies  from  this  witness,  at  least  a 
majority  do  not.  'Wouldn't  it  be  relevant,  though,  to 
get  from  him  the  advice  given? 


MR.  FURNESS:  I  intend  to  come  to  that. 

0  Do  you  remember  whether  Mr.  SHI  GEM  IT  SU  said 
anything  to  the  ^mperor  regarding  the  likelihood 
of  Great  Britain  being  defeated  or  winning  in  the  end? 

MR,  KEENAN :  Mr.  President,  the  prosecution 
object  to  this  on  the  ground  that  it  is  immaterial, 
because  it  is  our  theory  that  if  these  accused  are 
guilty  of  conspiring  to  wage  aggressive  war,  it  doe'sn't 
make  any  difference  whether  they  were  choosing  enemies 
that  were  difficult  to  defeat  or  easy  to  defeat.  The 

crime  exists  in  either  event. 

THE  PRESIDENT:  This  does  appear  to  be  too  re¬ 
mote,  Major  Furness,  /dvlce  would  be  relevant  and 

material  if  you  are  leading  up  to  that. 

MR.  FURNESS:  That  argument  by  the  prosecutor, 

I  submit,  your  Honor,  assumes  that  they  are  guilty.  Me 

rays  if  they  are  guilty  then  it  makes  no  difference.  I 

* 

am  trying  to  prove  they  are  not.  _ 
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THE  PRESIDENT:  The  objection  is  upheld, 
n  ’That,  if  anything,  did  Mr.  SHIGEMITSU  say  to 

the  Emperor  regarding  the  advisability  of  Japan  enter- 

# 

/ 

ing  the  war?  y  ;; 

A  You  mean  on  the  occasion  of  his  making  this 

»  *  '  -  -r  ,  ** 

report? 

o  'res,  I  do, 

A  On  that  occasion  he  did  not  refer  immediately— 
directly  to  the  war  —  to  the  question  of  the  war. 

Q.  No*,  Marquis  KIDO,  on  pages  208-9"l:0'-6f*the 

►  * 

T,Yvglish  text  of  your  affidavit  you  testified  that  in 
February,  19^2,  even  after  the  series  of  victories  by 

Japanese’  arms  at  the  beginning  of  the  war  you  expressed 

*  *  .  \ 

an  opinion  regarding  the  fighting  will  of  your  opponents 
and  said  that  despite  these  victories  efforts  should 

*  -  ‘  *  V  > 

ft 

be  made  to  make  peace  as  soon  as  possible.  Did  you 
base  these  expressions  on  any  information  you  received 

4 

from  the  defendant  SHIGEMITSU,  and  if  so,  what  informa¬ 
tion’  '  ‘ 

MR.  KEENAN:  If  the  Court  please,  the  prosecu¬ 
tion  object  to  the  practice  in  conducting  direct  ex¬ 
amination  of  the  examiner  summarizing  the  testimony  of 

*  T 

several  pages  of  the  witness's  affidavit.  ’Tith  297 
pages  to  v/ork  upon,  Mr,  President,  it  could  entail  a 
very  long  examination.  ’Ve  ask  that  it  be  confined  to 
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asking  direct  questions  of  this  witness. 

1 

THE  PRESIDENT:  If  a  summary  is  necessary  to 

2 

nut  an  intelligent  question  or  an  intelligible  one, 

3 

.  » 

we  must  permit  it,  but  we  hope.  Major  Furness,  that 
you  will  endeavor  to  shorten  your  questions  as  much 

6  ns  you  can. 

7  MR.  FURNESS:  I  am  doing  so,  sir,  and  I  shall 

8  continue  to  make  every  effort  to  do  so. 

9  A  One  of  the  bases  for  my  reaching  this  opinion 

/ 

jo  was  that  after  Ambassador  SHIGEMITSU  — 
n  THE  INTERPRETER:  Correction:  On  hearing 

12  Ambassador  SHItJTITSU  report  to  the  ^mperor,  I  was  re- 

13  j  minded  once  again  of  the  tenacious  character  of  the 

14  British  people  and  of  the  strong  determination  of 

15  Churchill,  who  was  their  leader.  T  also  became  aware 

16  of  America's  fighting  will,  and  in  view  of  our  national 
strength  I  felt  that  we  should  try  to  make  peace  as 
quickly  as  possible. 

Correction:  I-nlao  became  aware  that  America's 
fighting *wlll  wss^rory  strong. 

0  On  page  222  of  the  ^glish  text  of  your  affi¬ 
davit  --  page  262  --  you  testified  that  in  January  Mr. 
SH1GEFITSU  expressed  the  opinion  that  substantially 
unconditional  surrender  would  be  unavoidable.  Did  he 
continue  to  express  that  opinion  until  the  end  of  the 
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war. 

MR.  KEENAN:  Mr.  President,  the  prosecution 
objects  to  this  question  and  this  line  of  questions, 
and  is  willing  to  stipulate  with  all  the  accused  that 
we  agree  that  the  British  are  tenacious,  and  that  may 
be  a  matter  of  record.  It  makes  no  difference  whether 
unconditional  surrender  was  necessary  or  not;  it  hasn't 
anything  to  do  with  the  crimes  with  which  these  accused 

ore  charged. 

THE  PRESIDENT;  He  may  tell  us  the  occasions 
upon  which  SHIGEMITSU  expressed  that  attitude  or  that 
state  of  mind  to  him  if  it  happened  more  than  once. 

A  Fver  since  this  occasion  of  which  I  have  spoken 
in  my  affidavit  the  war  situation  developed  most  unfavor¬ 
ably  for  Japan,  and  therefore  every  time  I  met  him  he 

continued  to  tell  me  that  In  the  final  analysis  we  would 

0 

have  to  go  as  far  as  unconditional  surrender.  He  has 
told  me  that  on  several  occasions. 

0  Now,  on  page  223  of  your  affidavit,  section  263, 
you  testified  regarding  an  agreement  of  views  you  made 
with  Hr.  SHIGEMITSU  under  which  the  Lord  Keeper  of  the 
Frivy  Seal  would  assume  full  responsibility  for  the 
Imperial  Court  r  nd  the  Minister  of  Foreign  affairs 
assume  full  responsibility  for  the  government.  Later, 
on  page  264,  you  testified  that  prior  to  June  9,  1945, 
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1  you  had  been  secretly  In  touch  with  Mr.  KASE,  of  the 

2  Foreign  Office,  and  Colonel  MATSUTANI,  of  the  ’Ter 

■#  t  t  A 

3  Ministry,  in  connection  with  peace  feelers  or  measure^ 

4  to  terminate  the  war.  Till  you  tell  me  why  It  was 

5  decided  to  work  through  these  younger  men  In  the  govern- 

1  * 

6  ment  offices? 

* 

7  A  My  purpose  was  that  I  wished  to  know  through 

8  these  people  the  ideas  and  the  general  atmosphere  pre-t 

*■ 

9  vailing  in  the  various  offices  to  which  they  belonged  — 

* 

0  secretly. 


1  INTERPRETER:  Correction*  —  in  various 


government  quarters. 


Q  ^as  this  an  arrangement  you  worked  out  with 
Mr.  SFIGEMITSU? 

MR.  KEENAN:  Mr.  President,  I  suggest  that  the 

■ 

witness  ought  to  be  given  an  opportunity  to  answer  the 
question  and  that  the  testimony  should  not  come  from 

'fe- 

the  lectern.  I  object  to  the  leading  form  of  the 

p  *-  ■  ,  * 

question. 

THE  PRESIDENT:  As  the  accused  has  said  nothing 
hostile  to  your  client,  to  SFIGEMITSU,  you  are  really 
limited  to  examination  in  chief.  You  have  been  putting 
leading  questions  throughout.  Major  Furness,  and  that 


is  e  leading  question.  The  question  is  disallowed. 


MR.  FURNESS: 


I  submit  it  is  not  so,  but  — 
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0  In  working  through  those  younger  men  in  the 
government  office,  was  it  a  result  of  an  arrangement 
you  made  with  any  one? 

THE  PRESIDENTS  That  should  be  disallowed, 
because  the  answer  has  already  been  suggested.  However, 
let  him  answer. 

A  I  did  this  after  consulting  with  SHIGEMITSU, 

I 

for  ?'r.  KASE  was  Ur.  SHIGEMITSU • s  private  secretary. 

r  "Tiat  position  did  Colonel  MATSUTANI  occupy? 

A  I  believe  he  was  private  secretary  to  the  7er 
Minister.  * 

0  That  was  the  reason  you  felt  it  necessary  to 
work  secretly? 

a  In  view  of  the  situation  prevailing  in  Japan 
at  the  time,  the  time  was  not  yet  ripe  for  conducting 

f 

such  movements  openly. 

THE  PRESIDENT:  These  answers  do  not  appear  to 
me,  at  all  events,  to  moke  any  effective  addition  to 
anything  the  accused  in  the  box  has  said  in  favor  of 
the  accused  SHIGEMITSU  --  not  a  thing. 

Q  On  page  247  of  your  affidavit,  paragraph  28l, 
you  testify  regarding  proposed  peace  negotiations  with 
Chunking  through  Liao  Pin  ns  an  intermediary.  Do  you 
know  whet  has  happened  to  Liao  Pin  since  the  war  ended? 

’!R.  KEENAN:  Mr.  President,  I  suggest  that 

|  _  _  __  _ _ _  _  _  im  u  mm 
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that  question  requires  a  very  fertile  mind  to  deter¬ 
mine  its  possible  relevancy  to  anything  in  this  case, 
and  it  is  offensive.  I  ask  thet  counsel  be  instructed 
not  to  ask  questions  of  a  similar  nature.  I  object  to 
this  one. 

MR.  FURNESS:  If  the  Court  please,  if  you  will 
look  at  this  portion  of  the  affidavit  you  will  find 
that  Liao  Pin  represented  that  he  could  make  peace 
with  the  Chunking  Government,  and  the  Foreign  Minister 
advised  that  he  was  not  a  person  with  whom  Japan  should  | 
deal . 

THE  PRESIDENT:  You  are  not  trying  to  discover 
what  happened  to  a  possible  witness  for  your  accused, 
are  you,  so  you  can  explain  to  the  Court  why  you  do  not 
call  him?  Such  questions  are  frequently  asked  in  the 
course  of  a  trial,  but  that  does  not  appear  to  be  your 
purpose.  Major  Furness}  so  the  objection  is  allowed  and» 
the  question  disallowed. 

MR.  FURNESS:  I  would  like,  then,  to  make  an 
offer  of  proof  that  he  was  tried  for  treason  and  con¬ 
victed  and  executed. 

THE  PRESIDENT:  Any  evidence  you  tender  in  the 

course  of  putting  the  case  for  the  accused  SHIGEMITSU 

| 

will  be  considered  by  the  Court,  but  you  do  not  put 
that  evidence  if  you  ar€L_going  to.  offer— it  at  this - 
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stage,  ’That  the  Court  will  do  I  do  not  know, 

HR.  FURNESS:  I  submit,  sir,  that  the  other 
accused  who  are  witnesses  can  only  take  the  stand  once 
end  that  I  must  ask  all  questions  which  I  intend  to 
ask  of  this  witness  at  this  tine, 

THE  PRESIDENT:  You  stated  your  purpose  and 
on  that  the  question  was  disallowed,  and  that  Is  the 
end  of  the  matter. 

0  Nov/,  you  testified  on  paragraph  253  of  your 
affidavit  regarding  Hr.  SHIGEHITSU's  recommended  policy 
when  he  was  ambassador.  Did  he  continue  to  advocate 
that  policy  after  he  became  Foreign  Minister? 

A  ves,  that  is  my  imder standing. 

THE  PRESIDENT:  "'e  will  adjourn  now  until 
half -past  nine  tomorrow  morning, 

('Thereupon,  at  1600,  an  adjournment 
was  taken  until  Friday,  October  17,  1947 at 
0930.) 


